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BACKGROUND 
 
The Topeka and Shawnee County Public Library is a 21st-century, landmark library; recently 
named the Library Journal’s 2016 Library of the Year in the U.S. and Canada. The Library 
features the Alice C. Sabatini Gallery, the Millennium Café, Chandler Booktique (used 
bookstore), free meeting rooms, computer training and Internet access. Located in the heart 
of Shawnee County, the Library has a collection of more than 425,000 items and serves 
nearly 111,000 registered borrowers. About 1,500 people walk through the doors daily. 
Bookmobiles make about 25 stops six days a week traveling across the county and the 
Library provides services to 40 senior living facilities and 130 homebound individuals. The 
Digital Branch Library, www.tscpl.org, serves customers’ needs 24/7. 
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A. Introduction 
 
Topeka & Shawnee County Public Library (TSCPL) is seeking a partner to engage in 
Co-Managed IT Services and is accepting proposals in response to this Request for 
Qualifications to find a qualified vendor to provide service and support in 
accordance with our needs. Our goal with this initiative is to: 
 

1. Optimize and secure the IT infrastructure of TSCPL. 
2. Allow for efficient and standards-based planning, implementation, and 

documentation of TSCPL’s IT systems. 
3. Coordinate and institute a support system for the TSCPL IT Department’s 

supplementation and oversight via a co-managed IT services partner. 
4. Ensure the security, redundancy, and availability of IT systems and 

documentation critical to the successful operation of TSCPL. 
5. Ensure TSCPL can seamlessly operate to provide a full experience for 

visitors and attendees. 
 
Overview of Current Technology Environment 
 

• Seven-person Digital Services department, consisting of a Digital Services Director, two Network/System Administrators, one Database 
Administrator, and three Technology Support Specialists. 

• Nine locations, including main building, Bookmobile building, and seven community center computer labs. We also have a variety of mobile 
and remote services including bookmobile and courier services throughout the county. 

• Main buildings are networked via certified CAT5e cabling and wireless connectivity. 
• Wired network uses Cisco network hardware, wireless networks use Aruba hardware. 
• Approximately 180 employees. 
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• Windows and Mac environment. 400+ Windows PCs and Apple computers for both staff and public. Also use a variety of mobile devices on 
Apple iOS and Android platforms. 

• Virtual servers on a Nutanix platform is used for most applications. We also have some physical servers. 
• MiTel VoIP phone system. 
• Local and remote cloud backups. 
• Office 365. 

 
 
B. SUBMISSION Guidelines 
  
Responses must be received via email before 3:00 PM, CDT, March 31, 2023. 
Submissions should be emailed to David King, Digital Services Director, at 
dking@tscpl.org. Each applicant should provide the following to be considered 
for this project:   
 

1. A cover letter providing a brief description of the firm or individual 
name, address of consultant, telephone number, and email of principal 
contact person.  

2. Executive summary of the highlights of the proposal, not to exceed one 
page in length, conveying the consultant’s understanding of the 
purpose and expected outcomes of the project. 

3. A list of key personnel who would be involved in the process and their 
experience/expertise. If you plan to contract with a third-party vendor 
to conduct the community research component, please identify the 
firm you plan to use. 

4. A summary of the consulting firm’s qualifications and relevant experience. 
5. A work plan that includes a description of the methodology, tasks, timeline, and estimated total amount of time that would be spent on the 

project. This plan should include an optimal mix of in-person and online meetings.    
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6. Exclusions or exceptions. Note any parts of the proposal that are beyond the expertise of the consultant or would be better handled by Library 
staff. 

7. A schedule of costs that includes consulting, supplies, number of onsite visits, cost per trip, and other costs associated with the planning 
process. Costs for data gathering and analysis (community research component) must be listed separately.  

8. References and contact information for three (3) organizations for which the vendor has provided co-managed IT services. Public library 
references would be preferred. 

 
 
C. RFQ STANDARDS AND SELECTION CRITERIA 
  
TSCPL will evaluate the proposals and may select as many as five vendors for 
interviews. 
 
TSCPL will recommend the response it finds is most advantageous. We reserve the 
right to accept or reject any or all responses and to waive any formalities or deviations 
which best serve TSCPL’s interests. TSCPL is not bound to accept the lowest priced 
response. Subsequent to the Response Submission deadline, TSCPL reserves the right 
to negotiate terms and conditions with respondents, and the right to negotiate 
modifications to a single response without obligation to negotiate similar 
modifications with others. 
 
TSCPL will review responses submitted by the deadline. Thereafter TSCPL anticipates preparing a short list of finalists, conducting interviews of the 
finalists, selecting a vendor and negotiating a detailed contract. 
 
The Topeka and Shawnee County Public Library will rate proposals based on the following factors, with expertise being the most important factor: 
 
1. Technical expertise/experience of bidder and bidder’s staff 
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2. Relevant past performance/experience 
3. Samples of work 
4. Responsiveness to the requirements set forth in this Request for Qualifications 
5. Cost, including an assessment of total cost of ownership. 
 
The Topeka and Shawnee County Public Library reserves the right to award to the bidder that presents the best value to The Topeka and Shawnee 
County Public Library as determined solely by The Topeka and Shawnee County Public Library in its absolute discretion. 
 
D. AWARD 
 
At the conclusion of its review TSCPL will report its work and recommendation the Library Board of Trustees for its consideration and approval. 
 
E. RESPONSE SUBMISSION PROCEDURES 
 

1. Responses must be received via email before 3:00 PM, CDT, March 
31, 2023. Submissions should be emailed to Digital Services Director 
David King at dking@tscpl.org. 

2. The Library will not be liable for any costs incurred in the preparation 
and production of a response or any work performed prior to the 
execution of a contract for co-managed IT services. 

3. All responses and supporting materials become property of the 
Library upon submission. 

4. Upon the Library’s request, a respondent may be asked to submit 
additional information to supplement their response. 
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5. All questions regarding this RFQ must be directed to David King, 1515 SW 10th Ave, Topeka, KS  66604, Phone (785) 580-4601, email 
dking@tscpl.org. 

6. Those interested in submitting a response to the RFQ are responsible to make sure they have any and all addenda to the RFQ issued by 
the Library, and that they consider any addenda in their response. In the event that it is necessary to revise any part of the RFQ, timely 
addenda will be posted on the Library’s Request for Proposals web page (https://tscpl.org/about/request-for-proposals) and sent via e-
mail to those consultants that have requested in writing to be sent a copy of the any Addenda. 

7. The Library reserves the right to: 
a. Waive any informalities or irregularities and reject any or all responses received as a result of this RFQ. 
b. Following initial selection, negotiate the scope of services, contract terms and compensation for Architectural Services to be 

provided. 
c. Conduct investigations required to determine the respondent’s performance record and ability to perform the work specified as 

part of the RFQ. 
d. Modify any dates or times in the RFQ other than the Response Submission deadline of March 31, 2023 at 3:00 p.m. 
e. Supplement, amend, or otherwise modify the RFQ or cancel this request with or without the substitution of another RFQ. 
f. Disqualify any respondent who fails to provide information or data requested herein, who provides inaccurate or misleading 

information or data, who has any real or apparent conflict of interest, or on the basis of past performance with the Library. 
 

 


