
Reframing Topeka: Notes from the Conversation 
When and Where: Tuesday, October 26, from 4-6 p.m. in the Bradbury Thompson Alumni Center on 

the Washburn University Campus. 

How Do We Improve Topeka? Join the conversation! 

Media Advisory: Topeka, Kan. – Washburn is partnering with the Topeka Shawnee County 

Public Library to host “Reframing Topeka: How Do We Improve Topeka?” Participants will be 

provided with information about four possible ways to improve our city and then discuss the 

options. The public is encouraged to attend this free event and are asked to RSVP to 

washburncas.eventbrite.com. Free parking is available in the lot closest to 17th and Jewell. 

Masks are required. 

      Details: The meeting will begin with a brief overview, then will place participating individuals 

in small, facilitated groups to discuss issues and share ideas. Groups will be given information 

about four possible ways to improve Topeka and will be asked to discuss the options. Options 

for discussion include “Make Topeka Safer,” “Make Topeka More Successful,” “Make Topeka 

More Fair” and “Make Topeka More Fun.” Learn more about Deliberate Conversations and 

download the Reframing Topeka issue guide at tscpl.org/conversations 

Option 1 – Make Topeka Safer 
Ideas for Actions 

- Starting this without historical context doesn’t feel right  

- Recovering from “urban renewal” and displacement, flood, tornado 

- Mediation – for kids and first-time offenders 

- Look at policies like legalization and get public interested in that conversation. 

Neighboring states and how their policies create consequences in our community. 

- Remove stigma around medical marijuana 

- Educate people about gun and drug laws 

- Alternative sentencing options  

- Focus on reform, not punishment 

- “It’s Kansas, so good luck with gun laws.”  

Tradeoffs/Unintended consequences 

- How much does community connection with police work to decrease crime? Results 

may not show up, or be easy to tie back to that community policing.  

- Recognize legalization in other states has created unintended consequences for our 

community. Consider:  

o changes in prison capacity  

o changes in required prison funding.  

o Considered much “cooler” by certain populations  



- Enforce the laws we have: Who knows know what those laws are?  

- Fit the crime – alternative sentencing /diversion options  

- Drug courts / alternatives would:  

o Decrease recidivism, decrease funds required for courts/jail.  

o More time consuming/resources 

o Redistribute money for counseling, etc.  

o Expand to additional charges, not only marijuana  

o Increase folks access to federal financial aid 

o Increase folks access to housing  

o Increase folks access to jobs 

- Pockets of crime – what causes that? Students share stories of car, home broken 

into, as example.  

- There is tension is choosing one top choice. 

Option 2 – Make Topeka More Successful 
Ideas for Actions 

- Invest in Topeka  

- Scholarships for Topeka students in areas of economic development connection 

- Invest in Topeka high schools, especially vocational/technical skills for students 

- Invest in apprenticeship opportunities for youth to experience what certain careers 

are like.  

- Invest in parents, especially single parents, so they can succeed and stay in Topeka 

- Recruit diverse community members who already live here.  

- Why do people think living in Lawrence is better than Topeka? Why don’t people 

want to invest here?  

- Invest in infrastructure, South Topeka Boulevard, East Topeka roads, places that are 

not Wanamaker, Downtown, and NOTO. 

- Review and change ordinances to change how they impact housing and 

development 

- Wage increases including restaurants  

- Advocate for living wages 

- Incentives to help owners make housing more livable 

Tradeoffs/Unintended consequences 

- Choose Topeka could be investing in people already here – to give scholarships to 

stay here. “Water your own grass first.”  

- Stay for how long?  

- Inclusion/Diversity not part of outside recruiting. Invite strategically, not “accept 

who you like”  

- Diversity needed in all aspects.  



- Taxes /grants complications - invest in what is already here.  

- Entrances to town are not pretty – tone setting (not just Topeka Boulevard)  

- Invest in infrastructure East Topeka parity matters.  

- Set a community-wide definition of what a “good job” is in Topeka.  

- Rental housing and the city’s tax rolls 

Option 3 – Make Topeka More Fair 
Ideas for Actions 

- Make running for public office a more viable option for everyone.  

- Educate about community engagement to help people understand the structure of 

local politics  

- Engage more people in community conversations and initiatives and decisions, 

earlier in the process, when the input can make a difference.  

- Leaders need to engage the citizens directly affected by the decisions in question. 

- Get citizens in front of decision-makers 

- Get citizens who have been successful in advocating for change involved in teaching 

those skills to other citizens.  

- Communicate with all citizens, not just some.  

Tradeoffs/Unintended consequences 

- Diverse electoral candidates 

- Precinct level 

- Lack of knowledge, more work than has happened before because driven by 

purpose 

- outside consultants lack legitimacy here 

- Engage at neighborhood level early and  

- Better streets / community assets 

- More respect for those in affordable housing  

- Focusing too much on improving downtown at the neglect of other areas.  

- Success isn’t equally distributed among Topekans 

- IF those who successfully mobilized for change “train” others in the community, 

include class privilege in discussions, lend social capital.  

Option 4 – Make Topeka More Fun 
Ideas for Actions 

- Safe place for singles to meet that’s walkable and talkable, not focused on alcohol 

- Place for students with fiber internet connections 

- Add bars by Washburn 

- Focus on how Topeka is unique 

- Ask sources – what is Topeka? 



- Link all of the community calendars and create one that is easy you use, access, and 

add to.  

- What if for six months – get funding and advertise everywhere that Topeka365.com 

is the place to go and to look for and add things to do in Topeka and its smaller 

communities.  

o Concerns: Monitoring, events we don’t want, people picketing events because 

now they know about them 

o Hopes: Might find things they want to try outside of their age group or interest 

group, more spontaneous fun; Influence people to create their own events 

Tradeoffs/Unintended consequences 

- Lack of walkability; develop corridors: WU  Downtown  NOTO 

- People communicate with their own groups 

- Downtown rents are too high for small shops. Ownership monopoly 

- Becoming a news desert – too many times we learn about events after the fact 

- Topeka365.com is hard to contribute to, and others too.  

- If advertising for Topeka365.com worked great …  

o We might want a stronger newspaper 

o The six months would just be organization and inviting 

o Filtered how? (interest, age (18+, 21+) Monitored how? Who decides?  

o Events we aren’t proud of 

o Protests of local events  

- Who will pay for it?  

- Find things new to try 

- More spontaneous fun 

- Change in long-standing groups activities 

- Inspired to create something  

- Happiest kids are most involved. How do we create more free opportunities for kids 

that set them up for active adulthood. Adults need free activities too.  

- How will we change as we change?  

Reflections 
What did we miss about who wasn’t here?  

- Younger 

- Oakland 

- East Topeka 

- Those with business ideas 

- Grant writers 


