
Notes from 10/18/21 Deliberative Conversations on Reframing Topeka 
 
Option 1: Make Topeka Safer 
Benefits Trade-offs 
▪ What is safety to me might not mean safety to 

someone else. We need a shared definition 
before we can talk about solutions. 

▪ Why is this a problem in the first place? How did 
we get here? 

▪ Investing more in mental health and mental 
health support will help crime. 

▪ Think about things holistically. It takes a village. 
There isn’t just one area that needs to be 
focused on. Safety is important and a lot of 
things are tied to that. Socio-economics and a 
number of other factors can be attributed to 
community safety. 

▪ Areas that look nicer snowballs on itself – more 
pride, feels safer 

▪ NOTO area – at least on a weekly basis need 
assistance in dealing with public individuals who 
are having crisis while using substances. Drug 
and alcohol treatment programs need increase. 
Nothing really long-term for dealing with serious 
substance issues. 

▪ This is the worst town I’ve lived in regarding 
potholes and infrastructure. Never seem to 
catch up (deferred maintenance)... we often put 
Band-Aids on things that need stiches  

▪ Providing opportunities for neighborhoods 
getting to know each other better... some are 
doing this really well... I think if you know your 
neighbors you are more likely to help and 
support your neighbors. 

▪ Don’t expect private information to be shared 
but sometimes in certain situations we’re not 
transparent about the process for given 
circumstances. Sometimes people get frustrated 
about individuals doing or not doing certain 
things. Might lead to frustrations about doing 
their job. (ex: if job is to stay neutral, passionate 
people might get frustrated about the 
neutrality). 

▪ Everything requires funding. If there’s a limited 
amount of funding then something’s got to give. 

▪ Safety is a divisive issue. 
▪ Would like to see mental health more separated 

from policing – more connection to policing can 
cause additional barriers to accessing assistance. 

▪ Need to be concerned about increasing police 
presence in communities of color as that might 
not feel safer. 

▪ Decriminalize addiction. 
▪ One of the direct reasons why harm reduction 

programs are not available is due to the fact a 
zero tolerance approach to drugs, drug use and 
recovery is not effective. 

▪ One of the direct reasons why harm reduction 
programs are not available is due to the fact a 
zero tolerance approach to drugs, drug use and 
recovery is not effective. 

 

Option 2: Make Topeka More Successful 

Benefits Trade-offs 
▪ Quarter-cent sales tax for economic 

development (now increase to 0.50) was 
successful in seeing economic growth and 
business expansions. 

▪ Age group of workers – how are we holding onto 
those finishing college. 

▪ We’ve done a good job getting housing for 
middle-class and at-risk categories, but those 
who fall into other categories don’t know that 
there’s housing for alternate groups (dual-

▪ Concerned about increase in taxes. When I look 
at taxes in Topeka, our city sales tax is 
outrageously high. Perspective from people who 
are retired – this is a fixed income and retirees 
will be pushed even further to making decisions 
on food vs. medications. Also concerned about 
struggling families. 

▪ Compare to capital cities of a similar size (vs. 
compare to Chicago or KC) 



income no kids, just getting started in their 
careers). 

▪ There are groups prioritizing sustainability and 
collaboration and if we can coalesce around 
these ideas we can make a real difference. 

▪ Although we’ve created new jobs, we haven’t 
increased our population, which means we 
haven’t increased our tax base. The city tax base 
has not expanded. 

▪ In every job sector there have been job cuts. 
Some senior leadership not willing to consider 
flexible schedules, health insurance, childcare 
help, etc. 

 

Option 3: Make Topeka More Fair 

Benefits Trade-offs 
▪ Mobile Access Partnership and Impact Avenues 

(both focused on homelessness) – see vast 
inequities in a lot of things (ex: food deserts) 

▪ There’s a lot of talk in schools about treating 
children fair and equally (cookie cutter), but 
that’s not the same thing as treating people 
equitably.  

▪ Why does a community of our size have 4 
districts? When you look at the distribution of 
resources, it doesn’t make sense. It creates 
unnecessary boundaries and barriers. Leads to 
living completely separate realities. 

▪ would say the same thing about our local 
government Do we need a city council and a 
county commission? It makes it that much 
harder to access the correct elected official and 
discern policy and program between the two. 

▪ Some people can’t see the injustice in our 
communities because of where they live, work, 
play. Top=just not working hard enough. 

▪ Taking care of children and making sure they 
have food should be a priority. 

▪ School districts weren’t created the way they are 
now, they grew together. 

▪ We need to breakdown some myths about 
people in our community and people in most 
need 

 

▪ Politically we’re in a space where people want 
others to be treated the same, but sameness is 
not the same as equity. 

▪ Eliminating barriers to necessities of life with 
equity! A need for communication of disparity 
and equity. 

▪ The other end of the idea of individualism – 
don’t apply that when we talk about 
underserved communities – as a community we 
should be able to look at our policies and 
practices and find how we’re meeting people 
where they’re at and requiring people to jump 
through red tape. 

▪ Giving “opportunities” (“we tried”) = checked a 
box, but needs to be taking a step further. 

▪ Trust is a huge part of it as well. We are letting 
ego get in the way rather than collaborating in 
underserved neighborhoods. 

▪ Funding just is not available. The need is there, 
it’s not wasted, but there aren’t enough 
resources to keep food coming to kids. 

 

Option 4: Make Topeka More Fun 

Benefits Trade-offs 
▪ I like the idea of creating local attractions and 

place-making and recognizing there are already 
great things happening that people can come. 

▪ Dream – kids sports facility where Price Chopper 
used to be. 

▪ Creates more community pride. 

▪ We’re doing great things, but don’t stack 10 
things on top of each other. Do a better job of 
promoting what we’re doing and collaborate on 
scheduling. 

▪ How do we communicate what is happening? 
▪ Takes planning and coordination 



▪ Recently graduated from college and college 
students might not think there’s enough to do. 

▪ Having accessible green spaces that are 
welcoming to community members has a really 
positive impact on the community (studies show) 

▪ Should tap into state project on planting wild 
flowers and native prairie in urban areas. 

▪ Downtown and NOTO doing well. 
▪ Access to river is huge asset. Community chose 

safety (flood wall) over economy. Maybe could 
look at how to take advantage of the riverfront 
(retail, commercial, etc.) 

▪ Would like to see diversity in people planning the 
events so it’s not all the same. Need to be okay 
with not selling 40k tix to be a successful event. 

▪  

▪ Takes time and priorities. Community needs to 
decide what are our priorities. 

▪ Any activity we do on riverfront could cause 
disbursal/issues with homeless population in 
that area, which could cause issues in other parts 
of town or nearby communities. 

▪ We have lots of areas to expand into. That’s 
caused some of the challenges with development 
because there’s no specific reason to invest into 
central Topeka when we can continue to invest 
in new spaces/developments. That’s to the 
detriment of the community. 

▪ We don’t need any more large venues. We 
maybe do need more medium/small venues 
that’s known for curating great acts and bands 
that appeal to a younger audience. 

▪ River walk was part of the Sustainability Advisory 
Board deliberation in 2014. Homelessness can be 
directly addressed by compassionate and 
mindful policy that involves all the stakeholders. 

 
Reflection: 
Who do we need to hear from? 

▪ People of color 
▪ Speakers of other languages 
▪ LGBTQIA+ 
▪ People with disabilities 
▪ Individuals who are unhoused 
▪ Diversity of Topeka not represented 
▪ Youth (under 21) 

 
What do we miss by not having those voices? 

▪ Building trust. People who may not have education level where we are, language system needs to 
meet them where they are without talking down to them. 
▪ Could get wonderful information from targeted focus groups, but at some point bringing that diverse 
group into one space so people can hear each other. 
▪ I'd like to see a live-streamed forum at Evergy Plaza or somewhere without transportation barriers with 
people from homeless citizens to head of GTP 

 
Where did we have some common ground for action? If we formed a committee, what might we all agree to 
take action around?  
Wrapped up with a focused deliberation of this idea around kids sports facilities, more deeply considering 
some possible actions and trade offs and unintended consequences, across ideas from all four options.  

• What about a sports complex for kids basketball, soccer, etc. Hope to draw/keep families here instead 
of weekend tournament travel. 

• Sports complexes take money. Critical mass. 

• Would hate to see a strategy where everything is self-contained in Topeka. We would then lose out on 
opportunities to travel, look beyond our community and be part of a region. 



• Let's not expand SW, let's use the spaces we have in our community that might need a little more TLC. 

• We've got a national leader in building turf facilities - Mammoth Farms - let's get them hooked up with 
Sunflower Soccer! 

• Bring back the Boulevard is a good example of community coming together to make an area of Topeka 
better, citizens and Businesses coming together to make an area better 

 


