
Notes from 09/21/21 Deliberative Conversations on Reframing Topeka 
 
Option 1: Make Topeka Safer 
Benefits Trade-offs 
▪ Like that infrastructure is included, which can be 

one of the root causes. 
▪ National Night Out is awesome. 
▪ Haven’t ridden bike since came to Topeka – it 

doesn’t seem safe due to infrastructure and 
awareness campaigns for drivers. 

▪ Connect with local groups to help people feel 
safer. 

▪ Let’s do something to combine neighborhood 
connections to break down barriers – 
neighborhoods across town should pair up. 

▪ Want to see punishment not as time behind bars 
but putting people to work – manual labor for 
time. 

▪ Neighborhood connection groups might not be 
as large because they’re taken out of their 
comfort zone. 

▪ We have to have communities speak up. As long 
as we have issues in neighborhoods but people 
aren’t speaking up we could have twice the 
police force and it won’t change. 

▪ All issues should be reported, including 
SeeClickFix. 

 

Option 2: Make Topeka More Successful 

Benefits Trade-offs 
▪ Large local companies with long tenure are 

concerned about job openings (workforce dev) 
as retirements roll through. 

▪ Training of younger people is crucial. 
▪ Can’t find people to work social services jobs. 
▪ A lot of people go to prison with skills or gain 

skills while they’re there. Need to be more open 
to hiring when it fits the job. 

▪ State can make community college free with 
requirement to work in KS for following 2 years. 

▪ Ask business community – how can you help in 
this process? Work with HR community to find 
out what they’re looking for and train. (ex: JA) 

▪ Need to look at being more diverse and inclusive. 
▪ One of the ways to build community is building 

the individual rather than focusing on 
differences. 

▪ Soft skills are especially lacking in younger 
people coming into the job market. Technical 
skills can be trained, but for many employers 

▪ Should be conversations with high schools and 
colleges re: life skills when applying for a job and 
work a job. 

 

Option 3: Make Topeka More Fair 

Benefits Trade-offs 
▪ If consolidation isn’t possible, can we equalize 

taxes between rural/city since there are so many 
residents in ring outside city limits that use the 
city’s infrastructure? 

▪ Help people within the community find their own 
voices. 

▪ When there are opportunities for people to work 
together with neighborhoods, that makes a 
difference (ex: Habitat volunteers). 

▪ Listening is key to success, no matter was subject 
you choose. 

▪ Neighborhoods should be included in decision-
making and listened to. 

▪ Might find out people are the same no matter 
what area of town they’re in. 

▪ If on the ground, see the real life situation rather 
than the narrative. 

▪ Might see other issues they didn’t realize (if 
working at the ground level) and it will 
complicate. 



▪ Understanding how people in these situations 
think helps organizations be able to help them 
better. 

 

Option 4: Make Topeka More Fun 

Benefits Trade-offs 
▪ Bringing events to neighborhoods can enhance 

spaces and feel more meaningful. 
▪ Loosen zoning guidelines to allow for small 

businesses to open in neighborhoods to allow for 
development in neighborhoods. 

▪ Add to parks to emphasize everyday adventure/ 
special experiences. 

▪ Activating spaces – parks are a huge resource, 
but we don’t have a vision beyond playground. 

▪ We have a lot of public venues but we need to 
use them better (parks, etc.). 

▪ Competition is a real issue – current owners 
don’t necessarily want more. 

▪ Could work on improving current venues 
▪ Most NIA meetings are rather small and much 

older demographic than the community. They 
should work on bringing in younger residents. 

▪ Loosening zoning guidelines could  
 
Reflection: 
Where did we have common ground? 

▪ Action at the neighborhood level – NIAs and informally formed neighborhood groups (change can’t just 
happen at NIAs, or that puts all the pressure for improving Topeka on their shoulders) 

▪ We need to look at all the areas in the community 
 
Who do we need to hear from? 

▪ Younger people/Future generations – push/pull sometimes from established residents – tensions rise 
from fear of change, timeline for change 

▪ Student councils in county districts 
▪ Community Advisory Council from NIA groups 
▪ Not the regular players – requires inviting and empowering voices 

 
Places of tension? 

▪ Some tension around equity, diversity and inclusion and how it was discussed (systemic vs. individual). 
▪ Generational divides 

 
From the chat: 

• Neighborhood Information Associations should be included in this process. 

• Mentor those skills. Your talking about soft skill is very real with all HR people that I contact.  I think a 
bit more Andy Griffith show and a little less regular tv would be an asset because soft skills are not 
taught in many homes anymore. 

• Listening is so key to success no matter what subject you choose. 

• The festivals in Topeka have been one of my favorite things about being in Topeka.  The India Festival, 
Mexican Fiesta, German Fest, etc. 

• What if instead of setting up in parking lots of other businesses, we had food trucks setting up regularly 
at parks? I think that is a good idea!  It’s not permanent and can work on a rotating basis. 

• How do the businesses and orgs who don't have enough qualified applicants CREATE qualified 
applicants in our community? 


