
Notes from 03/04/21 Deliberative Conversation: Making Ends Meet 
 
Option 1: Create New Opportunities 
Benefits Drawbacks/Trade-offs 
▪ There are ways to set it up that could help 

reduce risk rather than putting all responsibility 
on business owners who would be stuck with 
debt if their business fails. 

▪ If a small business is successful, what happens is 
really great for a community. Home grown 
businesses will give more back locally. Even 
though there’s a high risk, there’s also 
potentially a high pay off. 

▪ When we talk about Topeka, one of the issues 
we think of is “where’s a good place to eat” and 
it’s often a national chain – local businesses and 
provide more local “flavor.” 

▪ When starting a small business, finding a way to 
cut through some red tape is important – this is 
often done for large businesses coming in, but 
there isn’t as much for small businesses or 
startup businesses. Ex: finding unused spaces for 
startups in downtown spaces, etc. 

▪ DTI provides classes and connect businesses to 
other community resources to assist. 

▪ NOTO model – focus on local development and 
local structures that favored small businesses. 

▪ Many people will like to make businesses but 
they don’t know where to start. As soon as they 
get started, they don’t necessarily get the 
support to sustain. If it’s closer to school where 
you could have business guides so they don’t 
fail, new businesses could be more successful. 

▪ People in different fields have training programs 
that build strengths for trade jobs that keep the 
job running. Skills now are changing at a 
dramatic rate.  

▪ If chances are 50/50 of business failure, it can 
reduce willingness to start a new business. 

▪ Not everyone wants to be a business owner 
because there’s so much that goes into a 
business. 

▪ Concern about cutting red tape – it’s not always 
a good thing to reduce regulations for 
businesses. Not a good system to work alongside 
owners to improve. 

▪ Some businesses are just about making money 
without putting it toward anything else. 

▪ Starting a business can be very risky. 
▪ How do we ensure businesses are paying people 

a living wage? It’s not assumed. If we’re not 
doing that, just starting more businesses won’t 
help ends meet. 

▪ Many larger businesses get support and funding 
but then only do what they need to do for as 
long as they need to do it. 

▪ Looks at businesses a bit in a vacuum, but 
sometimes things completely outside the system 
can cause drastic business failures that need to 
be propped up (ex: Covid). 

▪ Are people really willing to give up cost savings 
to support local businesses? If not, putting 
support into local businesses is riskier. 

▪ Do gig economies really work for those out 
gigging? 

▪ LLC can help protect personal assets but don’t 
necessarily improve economic situation. 

 
Option 2: Strengthen the Safety Net 
Benefits Drawbacks 
▪ Universal Basic Income (tested in Stockton, CA) – 

most people used it to pay down debt, moved 
from PT to FT work because of transportation. 

▪ Feel like safety net in KS has fallen down at every 
level of the structure, so the social safety net 
needs to be strengthened. 

▪ Could run out of private funding. 
▪ If people use it to gain employment, could be 

increased demand for childcare. 
▪ If it’s not coming from private funding, taxes 

would mean people’s paychecks would be going 
down. 



▪ People in service industries are especially at risk 
of fluctuations and have need for temporary 
safety nets. 

▪ Have to find a way to make it less partisan. 
▪ Safety net is for all of us, and need to look at it as 

“us” instead of “them.” 
▪ Infrastructure concerns can be seen across the 

state. Putting funding toward infrastructure and 
jobs would improve across the state. 

▪ Should make it mandatory to fund social 
services. 

▪ More people than those just at the bottom 
would want to participate and there would be 
additional needs. 

▪ Could increase resentment in those just above 
the cut-off. 

▪ Could be giving it to people who don’t 
necessarily need it. 

▪ Could risk inflation. Could wipe out people’s 
savings. 

▪ Get rid of payday loans. 
▪ People could be less likely to get involved 

philanthropically or volunteer because people 
are already getting 500 bucks, what more would 
they need? 

▪ Should go to people who have jobs already, 
rather than those who aren’t working. 

▪ Concern about misappropriated funds. Also very 
commonly these are underfunded departments. 

▪ UBI could be targeted by marketers looking to 
convince people to spend money on frivolous, 
unneeded items. 

▪ Has become very partisan. 
▪ In the news you hear about how local/state gov’t 

doesn’t have tax revenue to fix roads, bridges, so 
they rely on federal gov’t, which can’t support 
that as well. 

 
Option 3: Reduce Inequality 
Benefits Drawbacks 
▪ School district option has resonance. Topeka 

isn’t that large of a place but we have a large 
number of school districts. There are significant 
disparities. Perhaps consolidating school districts 
could help decrease the inequality. 

▪ Need for mixed income neighborhoods. Topeka 
and Shawnee County doesn’t have mixed 
neighborhoods. Mixed neighborhoods can 
provide more potential for aspirational 
motivation. People “fleeing” can affect school 
funding and performance. Can help 
neighborhoods become more stable. 

▪ To make more mixed neighborhoods, maybe we 
should be putting more recreational activities in 
areas with currently lower incomes. 

▪ Why does city council only have 9 people and 
there are only 3 county commissioners? Which 
has jurisdiction over parks. If there were more 

▪ Who makes the decision to legislate mixed 
income neighborhoods? City council and 
planning commission could legislate this. Ex: 
planning commission could  

▪ If minimum wage went up to $15, how would we 
handle that? How would we avoid compression 
of salaries? Would we have to raise everyone’s 
money? Does that mean we couldn’t hire as 
many people? Would we have to have less 
services? Would we have to raise taxes (spoiler: 
we can’t)? 

▪ There was a time when each district got to keep 
all the money in their boundary. That caused 
disparity. There’s now equalized funding across 
the state based on per pupil. State has tried to 
equalize funding. One problem is parents want 
the best education they can get for their child. 
They don’t want to experiment. 



commissioners, could that be more 
representative? 

▪ Livable wage should be a no-brainer. 
▪ Grocery stores, education, banking – if you’re on 

a certain income, there is very little access to 
these resources. Inequities go far beyond just 
education and solving that is huge. 

▪ We can forget that older community is part of 
our community. They’re vulnerable and we’re 
not helping them that much. If we could help 
them, they will strengthen the economy. How 
can we find ways for them to be equal with 
everyone else – they worked and help build our 
community. 

▪ One of the things with Universal Basic Income is 
acknowledging that people are working in 
positions where they aren’t being paid (caring for 
loved ones, volunteering, etc.) 

▪ Also gets into attitudes about race. Who should 
live where? We say we want one thing, but our 
actions show we do something else. Often it’s 
“not in my backyard.” It’s not all just a funding 
issue. A lot of coding. 

▪ There are people who avoid banking system. It’s 
not necessarily set up for those who need it. 

 
What/Who was missing from the conversation?  

▪ Talked about drawbacks of raising minimum wage but didn’t talk about benefits. If 
people are paid more, they spend it in their communities. 

▪ By definition we all have jobs, so we’re missing perspective 
▪ Business people, small and large 
▪ Families with small children 
▪ More people of color 
▪ Older adults and retirees 
▪ Government officials, city council, etc. 
▪ Covid unemployed 
▪ Stay at home who works many hours at week; caregivers 
▪ Successful business owner who makes lots of money and pays people minimum wage 

How might this have been different if they were in the room? 
▪ One thing business owner had to face in Covid was whether or not office assistants 

would have to come. Couldn’t pay the same amount as what they were making with the 
unemployment boost. 

▪ A lot of people assumed they would get their jobs back after Covid so wouldn’t be 
rushing to find work in the interim.  

What do we still need to talk about? 
▪ I need to learn a lot more on economic background to understand the implications. 
▪ Wanting to look at research that’s been done on places that have raised min wage, done 

other actions like this. 
▪ Better understanding of who can do what. 
▪ Even government and elected officials don’t always grasp effects of policies and actions. 


