
THE BIG PICTURE: A COMMUNITY OF WRITERS 
Facilitator: Lissa Staley, Topeka and Shawnee County Public Library, estaley@tscpl.org 
 
What could a community of writers accomplish? Facilitator Lissa Staley will help the group strategize and 
prioritize goals for the writing community. This is bigger than NaNoWriMo, bigger than Washburn's English 
Department, bigger than poetry readings, bigger than the public library, bigger than any one writing group 
-- but it includes all of those parts of our community. What do you need from each other and from your 
community? We will NOT be assigning out any tasks or develop a strategic plan, but when we engage in a 
facilitated discussion with many individual authors in the same room, we help people work together to 
see a big picture for the writing community.  
 

This is not a planning exercise for the library, this is for all of us. Hopefully you’ve realized someone in this 

room has information you need, or that you have information or knowledge that someone else needs. 

Hopefully you can use this information to inspire and inform your own work in the writing community. 

Now we will imagine what a community of writers could accomplish. 

Imagine it’s 2025 – 8 or 10 years in the future – and Topeka is known as a hub for writers and authors – 

A multipage special section celebrating the writing community is published with interviews and photo 

spreads. Other writers, other cities, are jealous of what we have here! 

What do you read and see on the pages of this article? What has happened in Topeka’s writing 

community to make it an epicenter for writers? 

 Small Business Development Center for writers (incubator) 

 Mentors, lega/copyright, contact lists by genre 

 National Writers Conferences here 

 Writing center in NOTO with displays 

 Tech class for grammar help 

 Writers workshops draw in agents/publishers 

 Multi-generational 

 Multi-cultural 

 Multi-genre 

 Theatre/state for playwrites to stage or act out plays 

 All types of media coverage of writers (local/national) 

 Independent Bookstore 

 Writer’s resource pages 

 Writers community conversation 

 (while we have many additional ideas, the group sharing was cut short to move on to the next 

exercise) 

 

 

 



 

What are the current strength in our writing community? 

 Library 

 Writing groups in community (Kansas Authors Club, Write Stuff, KS Writers Inc., Etc.) 

 Age differences of activities – people can start at any age 

 Lots of NaNoWriMo participation 

 This workshop! 

 Auditing classes when over 60 at state universities 

 Tremendous generosity and sense of trust – open/sharing is beautiful/unique 

 Youth – reaching them young 

 Journaling 

 Established writing group 

 Publications – inscape, anthologies, Woodley press 

 Booktique 

 Kansas Center for the Book 

 (while we have many additional strengths, the group sharing was cut short to move on to the next 

exercise) 

 

 

  



What are the challenges, the missing parts, the gaps? What is needed to create or improve Topeka’s 

writing community?  

Participants wrote answers on post-it-notes and we collected, read them aloud and grouped them, 

naming the similar groups together. 

Public Face 
 More open mics 

 NOTO Arts Center could provide more venues for literary and theatrical presentations 

 More open reading events 

 Readings in park during lunch 

 Invite non-writers to support the community 

 Another event or events like Great Writers, Right Here 

Kids 
 A children’s writers group in Topeka 

 Connect with schools to encourage younger writers 

Support 
 A fund established at Topeka Community Foundation for grant money to help writers with project, 

bring in writers, etc. 

 Public support from companies located in our area (financial support) 

 A tiny donation program for writers who are selling – penny per book or some amount suggested 

 Writing contests to encourage budding authors 

Incubator 
 Work together to build incubator for writers 

 A lovely place for writers – resources, people, books, place to meet 

 More time and space dedicated to writing – both single author writing and some collaboration of 

2+ writers 

 Have library dedicate a full time staff or several for writer’s incubator 

 Get a sponsor to start, staff, and maintain a full-time writers “incubator” - a physical place 

 Collaboration between the library and Washburn to make the “SBDC for writers” – at 712 Kansas? 

 Place to retreat – makerspace for writers? 

Tech help 
 If we just have a filter person, who would read work and give people an estimate of how close 

they are and what they need to do. Paid by a grant? 

 Independent Publishing support – guidance of what is included in a book 

 Writing classes at the library 

 First Aid for writers block and other obstacles they face 

 Offer classes at Washburn for writers who write for children 

 We need to host and organize workshops and continually try to get more and more authors, 

agents and publishers to come and continue to grow 



Outreach 
 We need all the resources organized in one place so people have the info 

 Better advertising and outreach workshops 

 Be more vocal toward the media 

 We need to get the word out by social media, through schools, writing groups, etc. 

 Get these resources out there. This is the first I’ve heard of many of these. 

 More media coverage of not-yet-published but working writers, or mentoring/mentor/mentee 

 We need advertisement 

 A book televangelist 

 Not always easy for people to know events are going on – not easy to search for online 

 Announcements 

 Don’t conflict library programs with other established writing groups meeting 

 Encourage shy authors or those who think “writing is a solitary activity” to join with others 

 Have journaling class and “Write Stuff” at different times so we can attend both 

 Vibrant local events 

 Connection to tanglible resources and supports 

Inclusion 
 Multi-generational, multi-cultural, multigenre 

 Variety of writers and subjet matter 

 Area in the library where writers can always go for resources 

 Children’s book authors need different support than adult book authors 

 May need more diversity (look around you) 

 More evidence of cultural diversity in the writing groups 

 There is a sense of exclusion in some groups or events (age gaps) 

 Facebook or online place writers can post questions or find resources for writers 

 

Conclusion 

A participant spoke up at the end of the exercise and -- using Topeka’s NOTO community arts progress as 

an example -- reminded the group that if Topeka writers want a successful, thriving writing community 

that this would come from the hearts of the writers and not from an outside group or even the library. 


