
Participants at the Community Novel Project Kick-Off on 1/23/16 established a theme and 

parameters for this year’s project. 

Spoiler alert: The theme is short stories which are Alternative History or Speculative Fiction 

set in Topeka/NE Kansas 

Read this document to learn more about the project and decide if you would like to be 

involved in 2016. If you decide you want to be involved, email writers@tscpl.org and Project 

Organizers Lissa Staley and Miranda Ericsson will follow up with you to get more information. 

Discussion points throughout the Kick-Off meeting centered around: 

 What do you/we want to learn about writing, editing and self-publishing? 

 Ways to let writers focus on their own contributions while allowing many opportunities 

for collaboration 

 How to represent the library positively 

 How to engage writers 

 How to include the most writers in the process and readers in the finished work 

Project and Programming for 2016 

 A short story collection, allowing writers to all write simultaneously and meet the same 

deadlines 

 Workshops designed to improve writing, editing and self-publishing skills 

 Greater focus on workshopping/peer review and editing 

 Collaborative effort to create a quality product 

The Theme 

 Alternative History or Speculative fiction set in Topeka/NE Kansas 

 “What if” stories—something in the past happened differently than it did in real life, 

leading to a different present; or, what the future could look like if things continue on 

the track that they are on now 

 Room to go your own way/not prescriptive/versatile 

 Must be grounded in a real or fictional turning-point event that the author can make 

clear to readers is the basis of the alternative history or speculative story-line. What 

caused the change? The writer is responsible for identifying somewhere in the story 

what sets up their premise. 
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Parameters for inclusion (as determined by participants) 

 Stories should be about 2,500 words—4,000 word hard maximum 

 Single submission from each writer 

 Flash fiction is also acceptable, for example, a complete story in one page. 

 Stories for this collection need to be “Rated” PG-13 or milder, though this is presumably 

a collection whose audience is adult readers. Peer editors will help with advice on 

developing this concept. 

 This work is published by a public entity; one goal is a positive reflection on our 

community and our library 

 Writers are expected to have personally polished their work through self-editing before 

it is passed on for peer review 

 The library will provide guidelines to help individual writers and peer editors provide 

feedback and insight 

 Each writer will have their story read by at least 3 other writers; each writer will read at 

least 3 stories and give feedback 

 People are also welcome to participate as part of the process in strictly a peer editor 

role and not contribute a story  

 Be respectful in contributing positive and constructive feedback to your peer writers 

 Meet deadlines. These will be clearly communicated and with few exceptions. 

 Do your part in the collaboration. This is not a publishing house or a contest. This 

collaborative project models the successful skills and strategies for successful fiction 

self-publishing.  

 

Next Steps if You are Interested in the 2016 Community Novel Project 

 Attend the upcoming writing events at the library -- or follow along through the 

handouts, notes and updates (see below) 

 Short story writing will be mostly planned for March. Don’t write yet. Learn more about 

the project theme and parameters first. Touch base with the project managers (Lissa 

Staley and Miranda Ericsson) about your premise – duplicate ideas will not be accepted 

for the collection.   

If you decide you want to be involved, email writers@tscpl.org and Project Organizers Lissa 

Staley and Miranda Ericsson will follow up with you to get more information. 
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Upcoming Writing Events at the Library 

Fiction Writing Basics Workshop with Thomas Fox Averill 
Tuesday, February 23, 2016 • 6:30-8:30 p.m.  
Marvin Auditorium 101BC  
Writing short stories and flash fiction requires a different approach than novel-length writing. 
Author Thomas Fox Averill will guide aspiring short fiction writers into crafting effective short 
fiction in this community writing workshop.  
Averill will define the short story and its elements, and discuss how person, place, problem, 
point of view, plot, and process create meaningful reading experiences. Averill will also lead the 
group in several writing exercises.  
Thomas Fox Averill is Writer-in-residence and Professor of English at Washburn University. An 
O. Henry Award winner, he is the author of nine books: three short story collection, two 
collections of nonfiction, and four novels. His 2011 novel, rode, won Outstanding Western 
Novel of 2011 as part of the Western Heritage Awards. His latest, A Carol Dickens Christmas, 
was chosen as a Kansas Notable book and won the Byron Caldwell Smith Award from the KU 
Hall Center for the Humanities.  
 
Editing Your Novel 
Thursday, March 10, 2016 • 6:30-8:30 p.m.  
Marvin Auditorium 101BC  
Writing the first draft of a novel is the first step on the journey to publication. To move toward 
a manuscript worth submitting, you have to sit down to edit. Discuss types of revision in this 
community writing workshop including line editing, copy editing and peer feedback. 
 
How to Workshop for Writers 
Tuesday, April 12, 2016 • 6:30-8:30 p.m.  
Marvin Auditorium 101BC  
You can gather like-minded writers, share works, successfully workshop fiction, nonfiction and 
poetry and make your own writing community right where you are. We'll show you how. Leave 
armed with new connections and resources to get started with creating or joining a writers 
group. 
 
Community Novel Project: Marketing Yourself 
Tuesday, May 10, 2016 • 6:30-8:30 p.m.  
Marvin Auditorium 101C  
Create and promote your writing persona to help connect readers to your books. Learn how to 
improve author bios, use social media, choose head shots and give compelling written and 
recorded interviews. Get tips and share experiences with other writers. Registration required. 
Go to http://tscpl.eventbrite.com. 
  



 
Self-Publishing with Createspace and Smashwords 
Monday, June 6, 2016 • 6:30-8:30 p.m.  
Marvin Auditorium 101C  
Bringing your written work to market for sale and distribution has never been easier. Learn how 
to select a platform that fits your project. Join a discussion about formatting and publication 
options. Share ideas about marketing to reach readers. Register at tscpl.eventbrite.com. 
 
Marketing Your Self-Published Book 
Saturday, July 30, 2016 • Noon-2 p.m.  
Marvin Auditorium  
Plan promotions for marketing your book. Create timelines and implement strategies leading 
up to and following publication. Share ideas for success with consignment sales, fairs and 
events, giveaways, reader reviews, rankings, libraries, and other distribution channels. Register 
at tscpl.eventbrite.com. 
 
And Save the Date for: 

 Local Writers Workshop - Saturday, August 20, 2016 - 9 a.m. - 2 p.m. 

 Community Novel Project Book Launch - Sunday, September 25, 2016 - 2 p.m.- 4 p.m. 

 Great Writers, Right Here Author Fair – Saturday, December 10, 2016 – 1 p.m.- 4 p.m. 


