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Core Values

Excellence
We create experiences that anticipate our
community’s diverse needs and exceed
expectations.

TOPEKA &
SHAVVINEE
COUNTY

PUBLIC.
LIBRARY

Accountability

We serve the needs of the entire
community by using resources
responsibly, fairly and transparently.

Literacy

We help people make their lives better
by providing the tools to successfully
navigate the world.

Freedom
We welcome everyone in the community.
We support and defend our customers’
right to access information without
judgment.

Mission
Sparking curiosity and connecting our
community through literacy and learning

Teamwork
We build stronger communities through
mutual trust, collaboration and shared goals.

Curiosity
We are hungry to learn, create and innovate. We inspire
our community to

Community Impact Goals

PreK

Kids & Adults
Every child will be @h Everyone will discover
ready for kindergarten their passion for learning

The library will be a
learning organization
committed to
Organization excellence in:

« leadership

« planning

« customer focus

« process management
« partner foczus

Topeka & Shawnee
continue learning County will be an
new ways to live engaged community
their best life of readers

Everyone will




FSI_SIK\E{/{QE% Board of Trustees I\?gs’:ig;
COUNTY

PUBLIC Thursday, November 17, 2022 — 4:00 pm
LIBKARY Menninger Room and Zoom Meeting
https://tscpl.zoom.us/j/85319306913
Meeting ID: 853 1930 6913
Passcode: 875701

Call to Order
Public Comment
Trustee Advocacy Stories

Approval of October 20, 2022, Meeting Minutes of the Board of Trustees -
Action Item pg. 5

Chief Financial Officer’'s Report — Kim Strube pg. 10
Financial Reports

e Treasurer’'s Report — Peg Dunlap
e Financial Report — Action Item

The Library Foundation - Judy Moler, Board Chair

Friends of Topeka and Shawnee County Public Library - Christy Molzen,
Board President

Board Chair Report - Jim Edwards

e November 14, 2022, Meeting Minutes Board of Trustees Executive Committee
pg. 27

Chief Executive Officer Report - Marie Pyko pg. 30

e Trustee Education - Get Digital Partnership - Jacqueline Belden
Chief of Staff Report - Thad Hartman pg. 36
New Business

e Customer Conduct Policy — Action Item pg. 51

e Audit Committee - Action Item pg. 52

e Friends of the Library Loaned Employee Agreement - Action Item pg. 53
e Library Foundation Loaned Employee Agreement — Action Item pg. 56
e Employee Retention Plan - Action Item pg. 59

e Bid for Employee Chair Replacement - Action Item pg. 60

Executive Session

Adjournment


https://tscpl.zoom.us/j/85319306913

Public Comment

Those wishing to sign up for public comment will need to contact Executive Assistant
Aubrey Conner at least 30 minutes before the meeting at 785-580-4484 and/or
aconner@tscpl.org to request their name be placed on the public comment listing.

Next Meeting

December 15, 2022

4:00 pm

Menninger Room and Zoom meeting
https://tscpl.zoom.us/j/85319306913
Meeting ID: 853 1930 6913

Passcode: 875701

*Subject to change without notice


mailto:aconner@tscpl.org
https://tscpl.zoom.us/j/85319306913

TOPEK{‘\ 8 Minutes
SHAWNEE Board of Trustees Meeting
COUNTY Thursday, October 20, 2022

PLIBLIC 4:00pm
LIBMP\Y Menninger Room 206 and/or Zoom Meeting

Board Members Present
Jim Edwards — Chair, Peg Dunlap — Treasurer, Jim Ramos, Beth Dobler, Liz Post

Board Members Absent
Shawn Leisinger — Vice Chair, Joan Hicks — Secretary, Hannah Uhlrig, Jennifer Miller

Call to Order

The meeting of the Board of Trustees of the Topeka and Shawnee County Public Library held on
Thursday, October 20, 2022, in the Menninger Room 206 of the Topeka and Shawnee County
Public Library, 1515 SW 10t Ave, was called to order at 4:00 pm by Chair Jim Edwards.

Public Comment
There was no one signed in for public comment. The public comment session was closed.

Trustee Advocacy Stories
There were no Trustee Advocacy Stories shared.

Approval of Minutes

On a motion by Jim Ramos, seconded by Beth Dobler, the September 15, 2022, Meeting
Minutes of the Board of Trustees were approved.

Motion passed unanimously.

Chief Financial Officer’s Report
Chief Financial Officer Kim Strube reported no additions to her report. There were no questions
for Strube.

Financial Reports
Board Treasurer Peg Dunlap reported that she reviewed the financial reports and reviewed and
approved the bank reconciliations for September 2022.

On a motion by Peg Dunlap, seconded by Beth Dobler, the Treasurer’s Financial Report for
September 2022 was accepted.

Motion passed unanimously.

The Library Foundation



Board Chair Judy Moler gave the Foundation report. Moler reported that there a few more items
to hit the Armstrong online auction in a couple months.

Moler stated the Foundation Board is hopeful to have someone for the Foundation Executive
Director position in January. Moler shared the Foundation Board will be losing two members and
gaining four new members. Moler wished to compliment Foundation Development Professional
Janel Deleye on her great work since the Foundation Executive Director’s resignation.

Friends of Topeka and Shawnee County Public Library
Board President Christy Molzen shared that the last book sale of the year is this weekend,
Friday through Sunday.

The Friends’ October newsletter and annual meeting invitations have been sent out by email.
The annual meeting will be held Sunday, Nov. 6th at 2:30 p.m. The program will be a
presentation by Todd Smith about the Level 2 Tech Center.

Six people are leaving the Friends board: Nikki Babcock, Janice Bingham, Nancy Carpenter, Sally
Henson, Janice Jennings, and Sherryl Longhofer. There are three new or returning board
members: Carolyn Little, Robin Sweeney and Jim Wilson.

The Soulis online art auction held on September 23, 2022, brought in $28,632. A portion of
these funds will be sent to the Foundation to benefit the gallery.

Molzen shared that Friends Executive Mary Campbell, who has been with the Friends for 13
years, has announced that she will be retiring at the end of this year. Mary is such an integral
part of the organization and the Friends certainly wish her well and look forward to continuing
to see her around the library as a volunteer.

Board Chair Reports
Chair Jim Edwards reported the Executive Committee met via Zoom on October 10, 2022.

Chief Executive Officer Report
Chief Executive Officer Marie Pyko shared that her one-year anniversary as CEO is coming up on
October 22. Pyko shared she has appreciated the work the library and the three boards are doing.

Half the cost of the books for Dolly Parton’s Imagination Library are now paid for by the Kansas
Children’s Cabinet Trust Fund. Pyko expects this to help with sustainability of the program. The
costs that the library is to pay are anticipated to be a lot less and the library will continue to
receive the funds that United Way of Greater Topeka has committed to annually.

Pyko shared she has had learning opportunities with the community and has heard from the
business sector how they are including DEIl in their processes. Pyko, with the help of library
management, is working to develop a 3-point action plan to use DEI learning and implement it
into the work the library is doing.

Pyko thanked the Strategic Planning Steering Committee for their hard work in interviews and in

the candidate selection process.
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Recommendation of the Strategic Planning 2023 consultant
On a motion by Jim Ramos, seconded by Peg Dunlap, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented

Motion passed unanimously

Chief of Staff Report

Chief of Staff Thad Hartman highlighted the CJ Box event that occurred two weeks ago. The
energy in the building was much like it was pre-pandemic. Thad wished to give thanks to Readers
Librarian Miranda Ericsson and Public Services Supervisor Autumn Friedli for their hard work at
that event. Last week Kalynn Bayron, a young adult author, was at the library. There was a great
and enthusiastic crowd that attended the event. Bayron spent time at Topeka High School talking
about her book and meeting students. Teen Librarian Angie Reed organized and moderated that
event and did a great job.

Hartman stated the library’s Events Coordinator Bonnie Cuevas retired, and Executive Assistant
Aubrey Conner is filling in temporarily until a new Events Coordinator is hired.

The shelving RFP received more bids, and the cost is less than the bid received last month.
Hartman shared that today’s bid for wayfinding is the first of a 3-part process. This bid for
wayfinding came in under what was budgeted.

New Business

Customer Conduct Policy First Reading

The board was presented with a marked copy of the Customer Conduct Policy for the first
reading. A decision will be made at the November Board of Trustees Meeting.

Bid for Movies and Music Lounge Shelving
On a motion by Jim Ramos, seconded by Beth Dobler, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented.

Motion passed unanimously

Bid for Wayfinding
On a motion by Peg Dunlap, seconded by Beth Dobler, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented.

Motion passed unanimously
Request for FY 2023 Friends of the Library Funding

Beth Dobler moved that the Topeka and Shawnee County Public Library Board of Trustees
approves the request for FY 2023 Friends of the Library Funding.



Beth Dobler moved an amendment correcting the resolution to read FY2023 instead of FY2022.
Jim Ramos seconded. Motion passed unanimously.

The motion as amended passed.

Annual Professional Auditing Services Bid 3 Year Term
On a motion by Jim Ramos, seconded by Peg Dunlap, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented.

Motion passed unanimously

Bid for 2022 Staff Computers
On a motion by Beth Dobler, seconded by Liz Post, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented.

Motion passed unanimously

Bid for 2022 Apple Computers
On a motion by Peg Dunlap, seconded by Beth Dobler, it was resolved that the Board of Trustees,
Topeka and Shawnee County Public Library, approves the resolution as presented.

Motion passed unanimously

Executive Session

On a motion by Beth Dobler, seconded by Peg Dunlap for the Board of Trustees of the Topeka
and Shawnee County Public Library to go into an Executive Session at 4:31 pm for a period of 30
minutes to discuss a personnel matter. Participants will include members of the Board of
Trustees, Chuck Engel, Marie Pyko, and Jesse Maddox.

Motion Passed.

At 4:35 pm Chief Executive Officer Marie Pyko left the room. Pyko returned to the room at 4:39
pm.

A motion was made by Peg Dunlap, seconded by Jim Ramos at 4:56 pm to end the Executive
Session and return to the Board of Trustees meeting.

Motion Passed.

Adjournment
On a motion by Beth Dobler, seconded by Jim Ramos, the meeting was adjourned at 4:57 pm.

Next Meeting
November 17, 2022
4:00 pm



Topeka & Shawnee County Public Library
Menninger Room 206/Zoom Meeting
https://tscpl.zoom.us/j/85319306913

Meeting ID: 853 1930 6913 | Passcode: 875701

*Subject to change without notice


https://tscpl.zoom.us/j/85319306913

Chief Financial Officer’s Report
November 2022
Kim Strube

Revenue/Expense/Balance by Fund Report — Page 2
The Childrens Art Show Fund are temporarily negative due to pending billings and reimbursements.
General Fund — Pages 3 through 5

With 83.3% of the budget year completed, 99% of the budgeted revenue has been received and
75% of the approved budget has been expended/encumbered. This compares to 2021 in which
98% of the budgeted revenue had been received and 65% of the approved budget had been
expended/encumbered.

The fifth tax distribution for 2022 was received October 28" as scheduled. The total received for the
General Fund was $222,477.74. The percentage of the ad valorem budget collected year-to-date is 98%
which is the same at this time in 2021.

The percentage of year-to-date motor vehicle tax is 85% in 2022 which compares to 89% at this time in
2021.

Employee Benefit Fund — Page 6

With 83.3% of the budget year completed, 99% of the budgeted revenue has been received and
65% of the approved budget has been expended/encumbered. This compares to 2021 in which
98% of the budgeted revenue had been received and 71% of the approved budget had been
expended/encumbered.

The fifth tax distribution for 2022 was received as scheduled. The total received for the Employee Benefit
Fund was $53,122.19. The percentage of the ad valorem budget collected year-to-date is 98% which is
the same at this time in 2021.

The percentage of year-to-date motor vehicle tax is 85% in 2022 and was 90% at this same time in 2021.

Capital Improvement Fund - Page 6

The current available balance for strategic initiatives, facilities expenditures and/or an
emergency fund for qualifying expenditures is $4,699,009.21.



Purchase Order Notification

In accordance with the Board of Trustees purchasing policy, approved January 19, 2017,
notification to the Board is required of all purchases more than $5,000 and up to $20,000,
including sole source purchases and purchases exempted from the purchasing policy (exempted
purchases may exceed $20,000). Proposed purchases (other than those specifically exempted
by the purchasing policy) more than $20,000 will be brought to the Board for notification and
consideration of approval via a resolution.

Type of Purchase Description Amount Vendor
Request for Proposal; Furniture package for $69,252.86 Interior Landscapes
Board resolution Movies & Music Lounge
approved bid award on
9/15/2022
Approved operating Annual maintenance for $15,530.00 CDW Government, Inc.
budget Nutanix servers
Request for Proposal; Audio/visual equipment for $137,036.00 Cytek Media Systems,
Board resolution second floor meeting rooms Inc.
approved bid award on
6/21/2022
Approved operating New wrap for Alice $11,300.00 Killer Custom Wraps
budget bookmobile
Approved operating Estimated charge for $10,500.00 Constellation
budget natural gas for the Newenergy - Gas
remainder of 2022
Change Order #2 — New circuits from basement $6,806.00 Custom Sheet Metal
Chillers — approved emergency panel to Service
facilities master plan penthouse water pumps
budget
Request for Proposal; Replacement staff Dell $73,890.00 Dell Marketing LP
Board resolution computers
approved bid award on
10/20/2022
Request for Proposal; Replacement staff Apple $32,621.90 B&H Photo-Video
Board resolution computers
approved bid award on
10/20/2022
Request for Proposal; Wayfinding Signage Phase 1 $53,550.00 Kelley Construction Co.,
Board resolution Inc.
approved bid award on
10/20/2022
Approved operating Estimated charge for $7,200.00 AT&T
budget internet services for the

remainder of 2022




Request for Proposal;
Board resolution
approved bid award on

Shelving for Movies & Music
Lounge

$159,794.00

Library Furniture
International

10/20/2022
Approved operating Estimated water/sewer for $8,000.00 City of Topeka
budget the remainder of 2022
Approved operating Art purchase — Dale Chihuly, $6,600.00 Chihuly Workshop
budget Kingfisher Persian
Purchase from Kansas Children’s Discovery $8,000.00 Kansas Children’s
Foundation funds Center express passes for Discovery Center
checkout by library
cardholders
Library Materials Adult fiction e-books $5,388.00 Overdrive, Inc.
Library Materials Adult fiction e-books $5,880.00 Overdrive, Inc.
Library Materials Periodicals renewal $20,205.30 Ebsco Information
Services
Library Materials Hoopla online $29,585.75 Midwest Tape LLC
Library Materials Juvenile fiction and non- $5,500.00 Ingram Library Services
fiction
Library Materials Adult fiction $6,000.00 Ingram Library Services
Library Materials Juvenile fiction and non- $5,500.00 Ingram Library Services
fiction

Library Materials Adult non-fiction $6,500.00 Ingram Library Services
Library Materials Adult fiction $6,000.00 Ingram Library Services
Library Materials Annual renewal — $59,408.00 Newsbank

NewsBank database

Other Items:

e The actual mill levy rates set by the Shawnee County Clerk based on the final assessed
valuations were received on November 7, 2022. The following chart lists the actual levy
rates for the 2023 budget. The 2023 total mill levy does not exceed the self-imposed

limit of 9.786, but it is higher than budgeted.

Mill Levies:
Final Set by County
Description Approved Budget Clerk Difference
General 7.051 7.054 .003
Employee Benefit 1.834 1.836 .002
Total 8.885 8.890 .005




Topeka and Shawnee County Public Library

Financial Summary

10/31/2022

Balance Revenue Expenditures Balance
1/1/2022 Y-T-D Y-T-D 10/31/2022
GOVERNMENTAL FUNDS
General Operating $ 4,966,095.33 $ 15,217,221.94 $ 11,605,853.50 $ 8,577,463.77
Employee Benefits 1,405,524.62 4,042,683.90 2,914,866.50 $ 2,533,342.02
Capital Improvement 4,677,506.88 21,502.33 - $ 4,699,009.21
Bond & Interest - 4,463.13 - $ 4,463.13
NON MAJOR GOVERNMENTAL FUNDS
State Aid 49,170.44 49,293.13 98,463.57 $ -
Federal, State & Local Grants 24,044.03 800.00 20,446.30 $ 4,397.73
Other Special Revenue 554,736.57 44,396.75 179,681.50 $ 419,451.82
Permanent Funds 273,836.43 25,972.35 - $ 299,808.78
Totals $ 11,950,914.30 $ 19,406,333.53 $ 14,819,311.37 $ 16,537,936.46

Bank Account Summary

General Fund-CoreFirst Bank-Checking $
Restricted Funds-CoreFirst Bank-Checking

Capital Improvement Fund-Community National Bank-Money Market Account
Cash on Hand

Petty Cash

Endowment Securities

Municipal Investment Pool - Overnight

Municipal Investment Pool - 30-day Fixed

Municipal Investment Pool - 90-day Fixed

Municipal Investment Pool - 180-day Fixed

Certificate of Deposit

641,365.23
420,394.97
4,699,009.21
2,602.06
220.00
299,808.78
10,573,405.89

Less Pending Claims (invoices posted, but not paid until next month)
Less Deferred Revenue (SAM account payments)

Less Payroll Deduction and Employer Benefit Liabilities

Less Outstanding Checks

$ 16,636,806.14
9,944 .49

1,005.88
87,919.31

$ 16,537,936.46




Topeka and Shawnee County Public Library 10/31/2022
Revenue/Expenditures/Balance by Fund Report

1/1/2022 Prev. Year Current Year 10/31/2022 All Yrs Outstanding Unencumbered
Cash Balance Revenues PO Expenditures Expenditures Cash Balance Encumbrances Cash Balance
Major Governmental Funds
General Fund $ 4,966,095.33 $ 15,217,221.94 $ 853,985.77 $ 10,751,867.73 $ 8,577,463.77 $ 1,523,026.15 $ 7,054,437.62
Employee Benefit Fund 1,405,524.62 4,042,683.90 531.00 2,914,335.50 2,533,342.02 1,739.50 2,531,602.52
Capital Improvement Fund 4,677,506.88 21,502.33 - - 4,699,009.21 - 4,699,009.21
Bond & Interest Fund - 4,463.13 - - 4,463.13 - 4,463.13
Non Major Governmental Funds
State Aid Fund 49,170.44 49,293.13 49,170.44 49,293.13 0.00 - 0.00
Federal & State Grants
Gallery Grants 19.03 - - - 19.03 19.03
Kansas Humanities Council Grant 25.00 800.00 - 800.00 25.00 - 25.00
Library Services & Technology Ac 24,000.00 - - 19,646.30 4,353.70 4,353.70 0.00
Other Special Revenue Funds
Adult Programs 1.49 - - 1.49 - 1.49
Art Collection 10,647.98 27.42 - 10,675.40 - 10,675.40
Bookmobile Fund - - -
Career Neighborhood - - -
Computer training - - -
Children's Art Show - - 2,049.12 (2,049.12) 1.65 (2,050.77)
Cooking Neighborhood - - -
French Gift - Library Materials 31.29 0.10 - - 31.39 - 31.39
Friends 106,947.21 180.68 6,233.36 39,338.39 61,556.14 4,629.99 56,926.15
Fun Committee 4,227.14 1,332.04 - 74.00 5,485.18 55.00 5,430.18
Gallery Competitions/Exhibits 36,384.15 93.63 - - 36,477.78 - 36,477.78
Gifts/Memorials (Undesignated) 349,198.19 21,655.50 77,871.34 38,770.19 254,212.16 16,673.30 237,538.86
Hathaway Trust - Library Materials 2,986.83 2,904.18 73.96 2,401.45 3,415.60 591.43 2,824.17
Health Neighborhood - - - - - - -
Hirschberg Lecture - - -
Hughes Business Collection - - -
Library Materials 5,745.89 900.76 23.47 1,492.01 5,131.17 106.53 5,024.64
Lingo - - -
NEH Expendable 16,121.17 17,037.87 - 10,564.67 22,594.37 14,533.33 8,061.04
Pets Neighborhood - - - - - - -
Programming Fund 457.20 - - 457.20 - 457.20
Red Carpet 4,281.40 10.87 - 279.00 4,013.27 - 4,013.27
Rotary Grant - - - - - - -
Special Collections 5,730.90 14.74 - - 5,745.64 - 5,745.64
Talking Books - - -
Torluemke Landscaping 36.34 0.10 - 36.44 - 36.44
Wedding Neighborhood - - -
Workshops 2,187.74 5.65 2,193.39 2,193.39
Youth Services 9,751.65 233.21 140.96 369.58 9,474.32 120.52 9,353.80
Permanent Funds
Mertz Trust 273,836.43 25,972.35 - 299,808.78 - 299,808.78

TOTALS $ 11,950,914.30 $ 19,406,333.53 $ 988,030.30 $ 13,831,281.07 $ 16,537,936.46 $ 1,565,831.10 $ 14,972,105.36



Topeka and Shawnee County Public Library 10/31/2022

General Fund - Revenue

Approved Received Over/(Under) %
Budget Year-To-Date Budget 10/31/2022
83.3%
Ad Valorem Property Tax $ 13,757,845.00 $ 13,472,027.85 $ (285,817.15) 98%
Revitalization Rebates (144,572.00) (144,338.76) $ 233.24 100%
Back Tax - 217,104.16 $ 217,104.16 N/A
Motor Vehicle Tax 1,540,929.00 1,305,182.80 $ (235,746.20) 85%
Recreational Vehicle Tax 15,862.00 15,072.27 $ (789.73) 95%
16/20 M Vehicle Tax 5,946.00 6,682.97 $ 736.97 112%
In Lieu of Tax 20,114.00 42,796.50 $ 22,682.50 213%
Watercraft Special Tax** 8,446.00 - $ (8,446.00) 0%
Commercial Vehicle Fees 51,476.00 53,720.38 $ 2,244.38 104%
E-Rate Reimbursement 19,902.00 19,462.38 $ (439.62) 98%
Miscellaneous Revenue 3,000.00 19,887.65 $ 16,887.65 663%
Miscellaneous Revenue - Recyclg - 242.28 $ 242.28 N/A
Salary Refunds-Foundation 97,463.00 72,979.14 $ (24,483.86) 75%
Salary Refunds-Friends 32,157.00 33,816.70 $ 1,659.70 105%
Salary Refunds-Shawnee Cty - 18,251.00 $ 18,251.00 N/A
Vending Machines 2,000.00 1,035.71 $ (964.29) 52%
Overdue Fees* 10,000.00 20,562.90 $ 10,562.90 206%
Debt Collect - 459.64 $ 459.64 N/A
ILL Fees 100.00 110.42 $ 10.42 110%
Mailing Fees 100.00 15.92 $ (84.08) 16%
Non Resident Card Fee 300.00 595.00 $ 295.00 198%
Obituary Fees - 355.00 $ 355.00 N/A
Meeting Room Charges - 925.00 $ 925.00 N/A
Monday Market Fees 500.00 654.00 $ 154.00 131%
Foundation Distribution - - $ - N/A
Interest Received-Investments 2,000.00 59,621.03 $ 57,621.03 2981%
Transfer In 25,050.00 - $ (25,050.00) 0%
Library Treasurer's Balance 2,536,202.00 - $ - N/A
TOTALS $ 17,984,820.00 $ 15,217,221.94 $ (231,396.06) 99%

* currently all revenues from the kiosks are recorded as Overdue Fees; a solution to report actual sales types is underway
** Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however when

distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.



STAFF:
Salaries-Auto Allowance
Salaries-Facilities
Salaries-Overtime
Salaries-Security
Salaries-Shelvers
Salaries-Staff
Conferences
Staff Internal Dev/Trng - Web Based
Staff Development & Training
Mileage

COLLECTION:
Materials-Binding/Replacements
Materials-Periodicals
Materials-Print/Non-Print <1 YR
Materials-Print/Non-Print

OPERATIONS:
Art Purchases
Cataloging and ILL Services
Contracted-Digital Services
Contracted-Facilities
Contracted-Equipment
Contracted-Professional
Contracted-E-Rate Services
Digital Services Support
Furniture/Equipment
Insurance
Marketing & Communication
Memberships/Dues
Miscellaneous
Payments to Other Libraries
Postage/Shipping
Printing
Programming
Special Events
Special Projects
Supplies-Facilities
Supplies-Office/Library
Supplies-Processing
Telecommunications
Transfer Out
Utilities-Electric
Utilities-Gas
Utilities-Water/Sewage
Vehicle-Gas
Vehicle-Repair
Contingency/Fund Balance
Cash Long/Short

TOTALS

Topeka and Shawnee County Public Library
General Fund - Expenditures and Encumbrances

10/31/2022

Approved Expended (Over)/Under %
Budget Year-To-Date Encumbrances # Budget Expended

83.3%

$ 6,400.00 $ 3,876.81 $ - $ 2,523.19 61%
706,922.00 480,690.51 - 226,231.49 68%
10,000.00 4,228.45 - 5,771.55 42%
281,754.00 226,915.98 - 54,838.02 81%
65,154.00 22,586.93 - 42,567.07 35%
7,821,156.00 5,805,475.39 - 2,015,680.61 74%
157,000.00 74,853.86 10,652.87 71,493.27 54%
15,000.00 1,719.12 4,993.00 8,287.88 45%
15,000.00 3,343.39 - 11,656.61 22%
9,100.00 956.14 6,303.36 1,840.50 80%
2,500.00 2,165.78 - 334.22 87%
28,000.00 22,640.04 0.18 5,359.78 81%
661,000.00 406,064.56 96,993.75 157,941.69 76%
1,228,000.00 927,261.52 133,336.94 167,401.54 86%
8,000.00 1,400.00 6,600.00 - 100%
105,805.00 82,542.14 11,457.86 11,805.00 89%
538,078.00 488,798.70 28,492.24 20,787.06 96%
326,400.00 259,210.57 39,913.25 27,276.18 92%
51,100.00 44,936.10 21,532.80 (15,368.90) 130%
304,400.00 168,842.93 54,163.91 81,393.16 73%
1,791.00 1,681.21 - 109.79 94%
297,300.00 109,587.76 116,944.27 70,767.97 76%
91,465.00 1,366.20 - 90,098.80 1%
56,000.00 59,313.00 - (3,313.00) 106%
47,500.00 32,081.71 3,851.96 11,566.33 76%
30,900.00 18,421.60 780.00 11,698.40 62%
5,000.00 1,463.11 35.98 3,500.91 30%
118,962.00 - - 118,962.00 0%
82,764.00 32,932.64 1,042.11 48,789.25 41%
114,300.00 13,694.81 9,245.42 91,359.77 20%
57,000.00 39,768.17 3,561.67 13,670.16 76%

- - - - 0%
1,650,000.00 802,474.17 773,027.07 74,498.76 95%
98,000.00 53,085.66 34,013.75 10,900.59 89%
89,600.00 51,053.36 6,728.61 31,818.03 64%
45,000.00 22,256.97 1,344.24 21,398.79 52%
99,100.00 50,770.91 20,512.13 27,816.96 72%
550,000.00 - - 550,000.00 0%
374,544.00 294,257.46 74,200.00 6,086.54 98%
67,626.00 50,709.46 11,519.43 5,397.11 92%
35,700.00 27,550.77 10,648.24 (2,499.01) 107%
31,000.00 25,716.75 - 5,283.25 83%
50,500.00 35,195.02 27,848.25 (12,543.27) 125%
1,650,000.00 - - - 0%
- (21.93) - 21.93 N/A

$ 1798482100 $ 10,751,867.73 _$ 1509,74329 _$ 4,073,209.98 75%




Balance 01/01/2022
Revenue:
Ad Valorem Property Tax
Revitalization Rebates
Back Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
In Lieu of Tax
Watercraft Special Tax
Commercial Vehicle Fees
E-Rate Reimbursement
Fees and Charges
Reimbursements
Transfer In
Interest on Idle Funds

Expenditures/Encumbrances:
Salaries
Other Staff Support Costs
Library Collections
Contracted Services
Digital Services Support
Furniture/Equipment/Art
Payments to Other Libraries
Special Projects
Utilities & Telecommunications
Vehicles
Other Operating Expenditures
Transfer Out
Cash Basis Reserve

Topeka and Shawnee County Public Library
General Fund

2022 Budget

Year to Date

%

$ 2,536,202.00

13,757,845.00

(144,572.00)
1,540,929.00
15,862.00
5,946.00
20,114.00
8,446.00
51,476.00
19,902.00
16,000.00
129,620.00
25,050.00
2,000.00

4,031,694.91

13,472,027.85

(144,338.76)

217,104.16
1,305,182.80
15,072.27
6,682.97
42,796.50

53,720.38
19,462.38
44,601.24
125,289.12

59,621.03

$ 15,448,618.00

8,891,386.00
196,100.00
1,919,500.00
1,327,574.00
297,300.00
99,465.00
118,962.00
1,650,000.00
576,970.00
81,500.00
626,063.00
550,000.00
1,650,000.00

15,217,221.94

6,543,774.07
102,821.74
1,5688,462.77
1,201,571.71
226,532.03
9,366.20

1,575,501.24
540,168.40
88,760.02
384,652.84

$ 17,984,820.00

Prior Year Canceled Purchase Orders
Unencumbered Balance 10/31/2022 $ -

12,261,611.02
67,131.79

7,054,437.62

98%
100%
N/A
85%
95%
112%
213%
0%
104%
98%
279%
97%

2981%
99%

74%
52%
83%
91%
76%
9%
0%
95%
94%
109%
61%

0%
75%

10/31/2022



Topeka and Shawnee County Public Library 10/31/2022
Special Revenue Funds

EMPLOYEE BENEFITS
2022 Budget Year To Date %

Balance 01/01/2022 $ 802,327.00 $  1,403,457.62

Revenue:
Ad Valorem Property Tax $ 3,663,189.00 $ 3,588,672.60 98%
Revitalization Rebates (38,494.00) (38,430.21) 100%
Back Tax - 49,707.40 N/A
Motor Vehicle Tax 363,700.00 307,384.12 85%
Recreational Vehicle Tax 3,744.00 3,554.29 95%
16/20M Vehicle Tax 1,403.00 1,421.70 101%
In Lieu of Tax 8,323.00 11,395.64 137%
Watercraft Special Tax* 1,994.00 - 0%
Commercial Vehicle Fees 12,150.00 12,570.46 103%
Refund-Fringe Benefits-Foundation 48,256.00 32,642.43 68%
Refund-Fringe Benefits-Friends 20,829.00 14,953.88 72%
Refund-Fringe Benefits-Shawnee Cty - 11,445.61 N/A
Refund FICA - 22,454.98 0%
Employee COBRA Payments - - 0%
Retiree Payments BC/BS - 7,813.50 N/A
Interest on Idle Funds 1,000.00 17,097.50 1710%

$ 4,086,094.00 $  4,042,683.90 99%

Expenditures/Encumbrances:
Employee Assistance Program $ 7,137.00 $ 6,372.00 89%
Cafeteria Plan Administration Fees 3,145.00 2,297.00 73%
Social Security/Medicare 680,191.00 465,954.70 69%
Ks Public Employees Retirement Sys 864,426.00 595,529.70 69%
Worker's Compensation 54,000.00 53,262.35 99%
Unemployment Tax 8,891.00 56,298.46 633%
Health/Dental Insurance 2,870,631.00 1,736,360.79 60%
Miscellaneous - - 0%
Contingency/Fund Balance 400,000.00 0%

$ 4,888,421.00 $ 2,916,075.00 65%

Prior Year Canceled Purchase Orders
Unencumbered Balance 10/31/2022

$ -

$  2,531,602.52

1,536.00

* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however
when distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.

CAPITAL IMPROVEMENT

Balance 01/01/2022 $ 4,677,506.88
Revenue:
Transfer In $ -
Interest received 21,502.33
$ 21,502.33

Expenditures/Encumbrances:
Contracted - Professional
Capital Outlay

Prior Year Canceled Purchase Orders
Unencumbered Balance 10/31/2022

STATE AID
Balance 01/01/2022 $ - $ -
Revenue:
State Aid - 49,293.13
$ - $ 49,293.13
Expenditures/Encumbrances:
Contracted - Digital Services
Digital Services Support -
Staff Internal Development/Trng -
Special Projects 52,000.00 49,293.13
$ 52,000.00 $ 49,293.13
Unencumbered Balance 10/31/2022 -
6



Topeka and Shawnee County Public Library
Debt Service Fund - Bond and Interest

Balance 01/01/2022
Revenue:
Ad Valorem Property Tax
Revitalization Rebates
Back Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
In Lieu of Tax
Watercraft Special Tax*
Commercial Vehicle Fees
Interest on Idle Funds

Expenditures/Encumbrances:
Principal
Interest
Wire Transfer Fees
Transfer Out
Cash Basis Reserve

Unencumbered Balance 10/31/2022

2022 Budget

Year to Date

$ - $ -
25,000.00 4,438.26
- 14.83
50.00 10.04
$ 25,050.00 $ 4,463.13
$ - $ -
25,050.00 -
$ 25,050.00 $ -
$ - $ 4,463.13

N/A
0%
18%
N/A
N/A
N/A
0%
0%
N/A
20%
18%

0%
0%
0%
0%
0%
0%

* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however

when distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.

10/31/2022



TOPEKA & SHAWNEE COUNTY PUBLIC LIBRARY

Investments as of October 31, 2022

Capital Improvement Funds-Community National Bank

$ 4,699,009.21 at 2.4193% (money market account)
Municipal Investment Pool

$10,573,405.89 Operating funds in “overnight pool”*;

available for transfer whenever needed

* rates vary by day - average October 1 - 31, 2022 was 2.0%
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Fund Account Obiject
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Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts
For the Month Ended October 31, 2022

Vendor Name

10/3/22 COREFIRST BANK & TRUST 2 Printers
10/3/22 COREFIRST BANK & TRUST 50 rolls of overlays
10/3/22 COREFIRST BANK & TRUST 80 supply items

10/3/22 COREFIRST BANK & TRUST 8 pgks of labels

10/3/22 COREFIRST BANK & TRUST 100 BGIB Folders
10/3/22 COREFIRST BANK & TRUST 12 rolls

10/3/22 COREFIRST BANK & TRUST 90 BGIB Binder Pockets
10/3/22 COREFIRST BANK & TRUST 1 pkg of envelopes
10/3/22 COREFIRST BANK & TRUST 1 pkg of blank badges

Description

10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC
10/6/22 PAYCOM PAYROLL LLC

Miscellaneous online orders paid by credit card

Federal W/H

State W/H

State Unemployment
Social Security EE
Social Security ER
Medicare EE
Medicare ER

Child Support/Spousal Maint.

Paycom Bundle

Remittance of payroll taxes, garnishments and Paycom fees

10/6/22 KS PUBLIC EMPLOYEES RETIREMENT
10/6/22 KS PUBLIC EMPLOYEES RETIREMENT
10/6/22 KS PUBLIC EMPLOYEES RETIREMENT
10/6/22 KS PUBLIC EMPLOYEES RETIREMENT

Kpers EE Deduction
Kpers ER Contribution
Kpers ER Insurance
Kpers OGLI

Remittance of pension benefit contributions & optional group life premiums

10/7/22 EMPOWER RETIREMENT

Deferred Comp EE Portion

Remittance of deferred retirement employee contributions

10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC
10/20/22 PAYCOM PAYROLL LLC

Federal W/H

State W/H

State Unemployment
Social Security EE
Social Security ER
Medicare EE
Medicare ER

Child Support/Spousal Maint.

Paycom Bundle

Remittance of payroll taxes, garnishments and Paycom fees

10/20/22 KS PUBLIC EMPLOYEES RETIREMENT
10/20/22 KS PUBLIC EMPLOYEES RETIREMENT
10/20/22 KS PUBLIC EMPLOYEES RETIREMENT

Page 1 of 6

Kpers EE Deduction
Kpers ER Contribution
Kpers ER Insurance
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Amount
1,747.00
1,870.00
2,733.25

431.28
253.01
125.47
74.16
10.85
7.98
7,253.00
24,111.85
11,427.63
267.68
18,349.13
18,349.13
4,291.20
4,291.20
1,429.53
1,946.80
84,464.15
17,963.38
26,645.77
2,993.82
1,189.53
48,792.50
6,125.89
6,125.89
21,158.58
10,602.03
18,412.91
17,439.68
17,439.68
4,078.73
4,078.73
1,429.53
1,892.88
96,532.75
17,860.98
26,493.97
2,976.75

Check Number

-97487
-97487
-97487
-97487
-97487
-97487
-97487
-97487
-97487

-97487 Total

-97478
-97478
-97478
-97478
-97478
-97478
-97478
-97478
-97478

-97478 Total

-97477
-97477
-97477
-97477

-97477 Total

-97475

-97475 Total

-97473
-97473
-97473
-97473
-97473
-97473
-97473
-97473
-97473

-97473 Total

-97472
-97472
-97472
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Fund Account Obiject

Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts
For the Month Ended October 31, 2022

Vendor Name

10/20/22 EMPOWER RETIREMENT
Remittance of deferred retirement employee contributions
10/24/22 BLUE CROSS BLUE SHIELD OF KS
10/24/22 BLUE CROSS BLUE SHIELD OF KS
10/24/22 BLUE CROSS BLUE SHIELD OF KS

10 21509 0
10 21515 0
15 21515 0
15 21515 0
10 41000 330
10 41000 420
10 41000 420
10 41000 320
10 41000 330
10 41000 330
10 41000 330
10 41000 330
10 41000 330
10 41000 320
10 41000 320
10 41000 361
10 41000 410
10 41000 410
10 41000 410
10 41000 410
10 41000 320
10 41000 320
10 41000 320
10 41000 320
10 41000 320
10 41000 320
10 41000 320
10 41000 330
10 41000 410
10 41000 410
10 41000 410
10 41000 320
10 41000 310
10 41000 330
10 41000 330
10 41000 330
10 41000 330

10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST

Page 2 of 6

Description

Remittance of pension benefit contributions & optional group life premiums

Deferred Comp EE Portion

EE - BCBS Actives Premiums
ER - BCBS Actives Premiums
Retiree BCBS Premiums

10 weaving loom"
Calendar

Plastic file folders
Ethernet card

360 sheets tissue paper p
Mr. Pen- Wood Screws Asso
1 Inch Small Screw Eyes M
Qualihome Hardware Nail A
Fiskars Crafts DIY Precis
ANKER USB HUB
ANKER SD ADAPTER
13X6.50-6 Pair lawn tires
cordless vac Makita
wooden mop handles

4 pcs dusters

100z soap dispensers

3ft

5ft

Tft

10ft

141t

20ft

Shipping

6x6X6 boxes

Umbrella

Umbrella Base

Mower bagger

monitors

control premium annual
yellow pony beads

white pony beads

green pony beads

orange pony beads

e e e A e I R A - e e e R < e R - e e

Amount Check Number
47,331.70 -97472 Total
6,065.89 -97470
6,065.89 -97470 Total
30,890.69 -97468
146,264.38 -97468
737.19 -97468
177,892.26 -97468 Total
229.90 -97465
54.99 -97465
29.98 -97465
44.19 -97465
9.89 -97465
7.94 -97465
6.99 -97465
8.99 -97465
49.96 -97465
74.97 -97465
53.67 -97465
139.99 -97465
189.00 -97465
50.40 -97465
25.58 -97465
34.50 -97465
269.00 -97465
376.60 -97465
126.60 -97465
89.70 -97465
57.50 -97465
81.50 -97465
33.35 -97465
16.88 -97465
52.99 -97465
29.09 -97465
822.74 -97465
1,545.00 -97465
3,120.00 -97465
7.78 -97465
7.80 -97465
5.76 -97465
9.43 -97465
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Fund Account Obiject
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330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
330
320
310
330
330
330
330
330
330
330
330
330
330
330
330

Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST

All Checking Accounts
For the Month Ended October 31, 2022

Vendor Name

Page 3 of 6

Description
red pony beads
brown pony beads
royal blue pony beads
baby blue pony beads
dark blue pony beads
tri-bead crystal pony bea
cotton twine
canning rings
voice amplifier
newton's cradle
slide whistles
tack adhesive
foil sheets
corn seed (1000 ct.)
pumpkin seeds
clear cups
crayon pack
bulletin board border
bulletin board border
chalkboard paper roll
Smraza Kit
alligator clips
DC motor
Magnets
Kool-Aid 50 pack
Cotton piping cord
nas hd drobo
mobile device mgmt
Amazon Basics Snack Stora
Amazon Basics Gallon Food
Amazon Basics Freezer Qua
Amazon Basics Sandwich St
Elmer's Disappearing Purp
200 Pieces Wiggle Eyes Se
200 Pieces Wiggle Eyes Se
200 Pieces Wiggle Eyes Se
Melitta 600 Coffee Filter
Bamboo Cotton Swabs, Wood
Amazon Basics Cotton Ball
Surebonder DT-100 Made in
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Amount
9.12
6.56
6.09
10.98
10.98
5.70
8.99
16.75
34.97
13.57
10.99
16.41
18.99
16.70
17.98
24.99
63.98
34.99
17.13
12.45
11.99
4.99
9.89
13.99
59.85
35.76
809.97
2,736.30
19.66
24.44
17.96
17.02
27.98
4.49
5.95
4,95
11.43
9.98
5.64
6.88

Check Number

23

-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465



Fund Account Obiject
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10
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10
10
10
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10
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10
10
10
10
10
10
10
10
10
10
10
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10
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41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

330
410
410
320
420
420
420
330
330
330
330
330
330
320
320
320
320
320
320
330
320
330
310
310

310
310
313
313
313
313
310
311
310
310
310
310
310
310
323

Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts

For the Month Ended October 31, 2022

10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST

Vendor Name

Description
Gorilla Dual Temp Mini Ho
2 pk 3.0Ah Battery
Makita Vac filters
DELL SERVERS
Distilled water gal 6pk
Falcon Cmpd Air 3pk
Monicut 12x12 mat
Duufin 50 Pieces Satin He
CLY 4 Pack 28W UV LED Bla
100Pcs Neon Stickers Pack
Eyourlife 10 Rolls 5 Colo
Outee 96 Pcs Glow in the
Neon Rope Friendship Brac
Apple Lightning to 3.5mm
Samsung 55 inch 4k TV
Samsung 55 inch 4k TV
Blu-Ray player
Kensington PC lock
synology drives
KitchenSmith Toaster Oven
Logitech wireless mouse
Embroidery needles sz 4
Yith wordpress plugin
International Transaction Fee

Miscellaneous online orders paid by credit card

10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
10/24/22 COREFIRST BANK & TRUST
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ISSUU monthly newsletter
2022 LibSyn renewal

Job posting

Job posting

Job posting - Accountant
Job posting - Accountant
cPanel Solo MT Cloud
Monthly rental fee
Zendesk (DS) renewal
Veeam Connect
MONTHLY SUBSCRIPTION
Messaging service
MailChimp 2022
SoundTrack your brand
SHRM Membership
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Amount
49.62
39.98
11.45

4,848.00
67.99
19.99

7.49
12.99
39.99
5.99
10.99
14.29
7.00
7.99
397.99

(397.99)

89.99
140.40

1,999.92

39.27
198.00
111.30
109.99
2.20
19,694.93
19.00
20.00
302.10
372.90
129.69
100.11
15.99
170.00
3,525.12
179.90
98.00
31.00
460.00
147.00
458.00

Check Number

-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465
-97465

-97465 Total
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-97463
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-97463
-97463
-97463
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41000

21512
21512
21512

41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

41000

41000

41000
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41000

41000
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41000

41000
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351
351
351
351
351
351
351
351
351
351
351
351
351
351
351
351
351

736

301

736
736

310

326
326

361

301

Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts
For the Month Ended October 31, 2022

Vendor Name
Miscellaneous online orders paid by credit card
Speaker fee
Author speaker fee - paid from non-budgeted fund
10/6/22 DELTA DENTAL OF KANSAS, INC EE October Premiums
10/6/22 DELTA DENTAL OF KANSAS, INC ER October Premiums
10/6/22 DELTA DENTAL OF KANSAS, INC Retiree Oct. Premiums

10/6/22 BAYRON, KALYNN

10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity
10/6/22 EVERGY Electricity

10/6/22 JOHNSON CONTROLS FIRE PROTECTION LP

10/6/22 OCLC, INC. OCLC cataloging & ILL

2022 approved operating budget - monthly fee for cataloging and interlibrary loan database

10/13/22 KANSAS CITY AUDIO-VISUAL INC. Tech Zone Equipment
10/13/22 KANSAS CITY AUDIO-VISUAL INC. Tech Zone Equipment
2022 approved facilities master plan budget

Koios renewal
2022 approved operating budget - annual marketing subscription
10/13/22 KILLER CUSTOM WRAPS wrap removal
10/13/22 KILLER CUSTOM WRAPS full wrap

2022 approved operating budget - Alice bookmobile
10/21/22 MIDWEST BUS SALES INC Bookmobile Repair
Insurance claim filed - expense was reimbursed less $1,000 deductible
OCLC cataloging & ILL

10/13/22 KOIOS LLC

10/28/22 OCLC, INC.
Page 5 of 6

Description

1020 WASHBURN FIRE PANEL

R e A A R - i e e < e e A R < R i e R R e < e R - A T e

Amount
6,028.81
5,000.00
5,000.00
2,637.96
9,843.74

44.16
12,525.86
22.73
22.73
22.73
22.73
22.73
22.73
24.09
24.09
24.09
24.09
24.09
24.09
24.09
111.07
240.92
2,177.32
36,694.29
39,528.61
10,079.06
10,079.06
7,195.41
7,195.41
18,418.33
27,893.87
46,312.20
6,902.00
6,902.00
2,000.00
3,650.00
5,650.00
12,146.77
12,146.77
7,195.41

Check Number
-97463 Total
12012
12012 Total
98407
98407
98407
98407 Total
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410
98410 Total
98416
98416 Total
98422
98422 Total
98447
98447
98447 Total
98449
98449 Total
98461
98461
98461 Total
98496
98496 Total
98524
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Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts
For the Month Ended October 31, 2022

Fund Account Object Check Date Vendor Name Description Amount Check Number
2022 approved operating budget - monthly fee for cataloging and interlibrary loan database $ 7,195.41 98524 Total

10 41000 313 10/28/22 THE MORAN COMPANY LLC Recruitment Fees $ 10,744.88 98529
2022 approved operating budget - contracted professional fees $ 10,744.88 98529 Total
$ 663,462.08 Grand Total

Page 6 of 6 26



Agenda

—SFIOI Pﬁ \]Z/{[(QE% Board of Trustees Executive Committee Meeting
November 14, 2022 — 4:00 pm

%S%IEIIC! Zoom Meeting

LIBRARY

Agenda

Executive Committee Members Present
Jim Edwards — Chair, Shawn Leisinger — Vice Chair, Peg Dunlap — Treasurer, Joan Hicks — Secretary

Call to order
The meeting of the Board of Trustees Executive Committee was held on Monday November 14, 2022,
via Zoom, and was called to order at 4:00 pm by Chair Jim Edwards.

Review Minutes and Agenda
The minutes from the October 10, 2022, Board of Trustees Executive Meeting were reviewed.

On a motion by Peg Dunlap, seconded by Jim Edwards, the October 10, 2022, Board of Trustees
Executive Committee Meeting Minutes were approved.

Motion passed unanimously.

The minutes from the October 20, 2022, Board of Trustees Meeting and the agenda for the Board of
Trustees November 17, 2022, Meeting were reviewed.

Chief Financial Officer Kim Strube noted no additions to her report.

Chair Jim Edwards will share the Trustee Executive Committee Minutes at the Board of Trustees
Meeting.

Chief Executive Officer Marie Pyko stated that Foundation Board Chair Judy Moler will provide the
update for the Foundation and will share a recruitment update for the Executive Director position. Pyko
shared that Chief Human Resources Officer Jesse Maddox and herself are hopeful to have semifinal
candidate interviews after Thanksgiving. Friends Board President Christy Molzen will provide the update
for the Friends. Molzen will speak about the Friends annual meeting that was held this month.

Pyko shared that Dolly Parton’s Imagination Library participant numbers are going up. She asked
Program Manager Jacqueline Belden to speak about Get Digital; a partnership with the City, County,
USD501, and Jayhawk Area Agency on Aging. She will present at the Board of Trustees Meeting on
November 17.
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Trustee Education

Pyko stated she’d like to have Safety & Security Supervisor Greg Gaul speak about emergency
preparedness in the new year. She would also like to have Curator Zan Popp speak about the new
traveling exhibit the gallery will get in February. Pyko also welcomed Trustee Executive Committee
members to email her about trustee education ideas they have or would like to hear more about.

TEC Date Change
The December Trustee Executive Committee Meeting was proposed to be held on December 5, 2022, at
4:00 pm via Zoom. There are no conflicts to attendees.

Other Items

Chief of Staff Thad Hartman noted he would share the bid for staff office chairs. Hartman stated that
only one bid was received because there is only one vendor who distributes that chair in this area.
Hartman will also provide some updates about how the library handles idea management.

The board will be presented with the Customer Conduct Policy Resolution on Thursday. The biggest
changes to this policy are adding the new service points and some cosmetic changes to update staff
titles.

The board will also be presented with a Resolution to appoint an Audit Committee.

It is the time of the year for the Board of Trustees to review the loaned employee agreements for
Friends and Foundation.

The Board of Trustees will be presented with an Employee Retention Payment Plan Resolution.

Chief Human Resources Officer Jesse Maddox will prepare paperwork for Pyko’s review.

Executive Session

On a motion by Peg Dunlap, seconded by Shawn Leisinger for the Trustee Executive Committee of
Topeka and Shawnee County Public Library to go into an Executive Session at 4:30 pm for a period of 30
minutes to discuss a personnel matter. Participants will include members of the Trustee Executive
Committee and Marie Pyko.

Motion Passed.

A motion was made by Shawn Leisinger, seconded by Joan Hicks at 4:38 pm to end the Executive Session
and return to the Board of Trustees Executive Committee Meeting.

Motion Passed.

Adjournment
On a motion by Shawn Leisinger, seconded by Peg Dunlap, the meeting was adjourned at 4:39 pm.
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Next Meeting

December 5, 2022

4:00 pm

Zoom Meeting
https://tscpl.zoom.us/j/84540244825
Meeting ID: 845 4024 4825 Passcode: 291185
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CHIEF EXECUTIVE OFFICER’S REPORT
November 2022

News and Updates
Dolly Parton’s Imagination Library (DPIL) United Way

At the end of October there were 5855 children 0-5 years old who were members of the
program. We continue to see growth in our participation numbers. We continue to look for new
ways to reach more families and plan to include bookmarks and flyers to the preschools as we
begin our Outreach Storytelling once again. It has been over 2.5 years since our storytellers
have been out on the road so this will be an effective way to reach out to families.

Strategic Plan 2023

| have begun working on the contract with the lvy Group. We are adjusting a couple of the
items in the core deliverables which are not necessary to accommodate the inclusion of the
Staff Forum and Focus Group Forums in the strategic plan work. After the contract is signed, |
will begin working on the timeline, coordination, and strategic planning committee members.

Partnerships and Collaborations

As part of our continued interest in showcasing community collaborations, Program Manager
Jacqueline Belden will share the Get Digital partnership the library has been involved with over
the last year. The Get Digital project is a collaboration with the City of Topeka, Shawnee County,
USD 501, Jayhawk Area Agency on Aging and the library. It truly is a notable example of
leveraging resources and expertise together to meet a community need.

2023
Board of Trustees meetings schedule

Included after my report is the updated 2023 board, budget workshop and trustee executive
meeting schedules. Please take a look and let me know if there are any known conflicts.

New Business

Customer Conduct Policy- Action item

Last month the Board reviewed the Customer Conduct Policy. The changes to the policy were
minor but included additional language for our new service area the Level 2 Tech Center. The
library’s attorney Chuck Engel reviewed the updated policy. At our November board meeting,
the policy will be considered for approval during New Business. Please see the resolution sheet
in your packet.

2023 Audit Committee Appointments
Per the trustee bylaws Article IV: Committees, Section 3. Audit Committee:

“The Chair shall appoint three trustees, one of whom shall be the Treasurer who will chair the
Committee, with the approval of the Board to the Audit Committee. The Committee reviews
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the audit draft for recommendation to the full Board.” Chair Jim Edwards will ask for volunteers
to serve on this committee at the board meeting.

Loaned Employee Agreement, Friends of the Library
Loaned Employee Agreement, The Library Foundation

Each year the loaned employee agreements with the TSCPL Friends of the Library and The
Library Foundation are reviewed and approved by the Board of Trustees and the Friends and
Foundation boards. A reminder that the Friends executive, the Library Foundation executive
director, and Library Foundation development professional are all library employees who are in
effect loaned to those 501©3 organizations each year.

Employee Retention Plan

We continue to struggle in the current economic and employment environment. In 2022, we
have experienced a larger than normal amount of staff turnover and difficulty recruiting for
several staff positions. Additionally, the costs associated with health benefits have continued to
increase. In response to the challenges, we are presenting for board consideration a one-time
retention payment for all staff who have been employed before September 30, 2022. The
amount of payment is based on employment status of full-time, half-time, or intermittent part-
time. The expenditure will be from the General Fund salary line and Benefits fund.

Bid for Employee Chair Replacement

After over 20 years of use, it is time to replace many of the staff desk chairs. The chair
replacement needs were included in the 2022 annual budget request. The staff
recommendation, bid form and resolution are included in the November board packet.

Professional Activities/Community Contacts

October 14, 2022 Met with Angie Reed, Teen librarian and Katie Simmons, Outreach
Storyteller to discuss their library school experience. Both are currently
working on a Master of Library Science degree.

October 19, 2022 Attended the Community Impact Committee of United Way of Greater
Topeka.

October 19, 2022 Attended the Library Foundation board meeting

October 20, 2022 Melanie Hedgespeth, Salina Public Library

October 24, 2022 Janel Deleye, Foundation Professional and | hosted a donor cultivation
lunch.
October 25, 2022 Attended Momentum 2027 Investors event with Debbie Stanton and

Jacqueline Belden.
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October 27, 2022 Met with Julia Prince, lvy Group, Inc.

October 27, 2022 Attended the MO/KS Library Director meeting

November 6, 2022 Presented at the Friends of the Library annual meeting.
November 8, 2022 Attended the Rotary Club Board meeting.

November 8, 2022 Attended the Friends of the Library board meeting.
November 9, 2022 Met with Dene’ Mosier, Kansas Children’s Discovery Center.

November 10, 2022  Attended the State of the Community Breakfast.

Marie Pyko
Chief Executive Officer
Topeka and Shawnee County Public Library 11/12/22



Number of children currently enrolled: 5,855

OcTOBER 2022 DOLLY PARTON IMAGINATION LIBRARY
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Board of Trustees Meetings

2023

Thursday January 19, 2023 4:00 pm Zoom/Menninger room 206
Thursday February 16, 2023 4:00 pm Zoom/Menninger room 206
Thursday March 16, 2023 4:00 pm Zoom/Menninger room 206
Thursday April 20, 2023 4:00 pm Zoom/Menninger room 206
Thursday May 18, 2023 4:00 pm Zoom/Menninger room 206
Thursday June 15,2023 4:00 pm Zoom/Menninger room 206
Thursday July 20, 2023 4:00 pm Zoom/Menninger room 206
Thursday August 24, 2023 5:00 pm Zoom/Marvin Aud. 101 ABC

(Revenue Neutral Rate (RNR) at 5:30 pm Annual Public Budget Hearing Following RNR Hearing)

Thursday August 24, 2023 5:30 pm Zoom/Marvin Aud. 101 ABC
Thursday September 21, 2023 4:00 pm Zoom/Menninger room 206
Thursday October 19, 2023 4:00 pm Zoom/Menninger room 206
Thursday November 16, 2023 4:00 pm Zoom/Menninger room 206
Thursday December 21,2023 4:00 pm Zoom/Menninger room 206

Trustees Budget Work Sessions
Tuesday June 6, 2023 9:00 am —11:00 am Zoom/Hughes Room 205
Wednesday July 12, 2023 1:00 pm —3:00 pm  Zoom/Menninger Room 206

Trustees Executive Meetings (TEC)

2023

Monday January 9, 2023 4:00 pm Zoom/room 208F
Monday February 6, 2023 4:00 pm Zoom/room 208F
Monday March 6, 2023 4:00 pm Zoom/room 208F
Monday April 10, 2023 4:00 pm Zoom/room 208F
Monday May 8, 2023 4:00 pm Zoom/room 208F
Monday June 5, 2023 4:00 pm Zoom/room 208F
Monday July 10, 2023 4:00 pm Zoom/room 208F
Tuesday August 7, 2023 4:00 pm Zoom/room 208F
Tuesday September 11,2023 4:00 pm Zoom/room 208F
Monday October 9, 2023 4:00 pm Zoom/room 208F
Monday November 6, 2023 4:00 pm Zoom/room 208F

Monday December 11, 2023 4:00 pm Zoom/room 208F

SHAWNEE Board of Trustees Scheduled Meetings
COUNTY (Meeting room locations may change)
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2023
The Library Foundation & Friends Board Meetings
Calendar

Foundation Board Meetings
3 Wednesday every other month

Date Time Room Sign Up
February 15 4:00 pm Menninger Room
April 19 4:00 pm Menninger Room
June 21 4:00 pm Menninger Room
August 16 4:00 pm Menninger Room
October 18 4:00 pm Menninger Room
December 13 4:00 pm Menninger Room

Friends Board Meeting
2" Tuesday every other month

Date Time Room Sign Up
January 10 4:00 pm Menninger Room
March 14 4:00 pm Menninger Room
May 9 4:00 pm Menninger Room
July 11 4:00 pm Menninger Room
September 12 4:00 pm Menninger Room
November 14 4:00 pm Menninger Room




Chief of Staff Report

Thad Hartman
November 10, 2022

Idea Management

For the last several years Public Services Specialist Matt Pettit has been leading the charge in the
library’s implementation of an Idea Management System. Idea Management is a structured process for
generating, capturing, discussing, improving, organizing, evaluating, and prioritizing valuable insights.
Matt led a team of staff who evaluated several software products before selecting Qmarkets as our Idea
Management platform.

We have been using Idea Management for a little over a year, including as part of the planning process
for the Level 2 Tech Center. Over the last few months, we have created a team to review ideas as they
are proposed by staff, solicit feedback, and assign people to assist as necessary. This process will allow
everyone at the library to have a voice in making improvements to our services and for the library to
better utilize of our employees’ wealth of knowledge. It also provides a clearinghouse so people can
review ideas that have already been discussed and decided and any relevant research.

Matt currently leads a team consisting of Carrie Cummings, Kate Hughes, Nessa Johnson, and Natalie
Moreland, with myself serving as team sponsor. This team has been working through past ideas and
making sure that everything is being addressed by the appropriate people. Idea Management is a
powerful tool that we can utilize to improve services and might prove extremely useful in the strategic
planning process. A big thank you goes out to Matt and his team for all their hard work!

Introvert Friendly Workplaces

The Library recently partnered with the Northeast Kansas Library System and Lawrence Public Library to
provide a special learning opportunity for staff from all types of libraries in Northeast Kansas. On
November 3", best-selling author Jennifer Kahnweiler presented via Zoom about creating introvert-
friendly workplaces. The desired learning outcomes were:

e Learn how to start conversations about introvert awareness and inclusion.
e Help teams and senior leadership become powerful agents of change.
e Identify action steps and review examples of introvert-friendly pockets of inclusion.

Being part of a professions that skews more heavily towards introverts, this has been useful training to
help us understand the needs of our workforce. The training also made sure to cover all types of
personalities so that changes were not made to the detriment of extroverts.

Several staff members attended the training. There will be additional facilitated small group discussion

on November 16 focused on how libraries might apply ideas from the presentation. Special thanks goes
out to Staff Development Coordinator Brenda Hough for helping to organize these events.

Office Chairs
The majority of library staff have been using chairs that were purchased in 2001 or earlier. These chairs
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are in poor shape and in need of replacement. In anticipation of this we planned to replace these chairs
with this year’s Furniture Replacement budget allocation.

Safety and Security Supervisor Greg Gaul has extensive experience in ergonomics and took the lead on
this project. Several test chairs were brought to the library, and Greg worked with Chief Human
Resources Officer Jesse Maddox to narrow the selection down to three chairs based on budget and
ergonomics. Several staff tested the final options, and a preferred chair was selected.

We received only one bid, but this is due to the nature of the vendors for this chair. We had inquiries
from several authorized dealers, but they sell based on territory, so the only bid is from the dealer
assigned to Northeast Kansas. However, we feel good about the chair selection and the price is in line
with other similar chairs and is under budget for this project.

Department Highlights

Public Services — Readers Services
Autumn Friedli, Public Services Supervisor

Fall Reading Challenge

The Fall Reading Challenge that took place from October 1% through October 31 was WICKEDLY
popular. This year, we had 656 people sign up for the challenge with 592 of those readers completing
the challenge to read three books during the month of October! Each year our Fall Reading Challenge
has been gaining momentum and readers! For perspective in 2021, 561 people signed up and 514
completed the challenge.

Winter Reading Challenge

Now that you’ve heard about the Fall Reading Challenge success, it’s time to think about that Winter
Reading Challenge that will take place in January! Be on the lookout for more information in the
December Board Packet.

Fall Author Series

This fall, TSCPL had multiple New York Times Best Selling Authors visit us either in person or virtually. In
August, Faye Kellerman visited with us by way of Zoom. CJ Box was HERE in person on the launch day for
his latest book, Treasure Hunt, in September. J.A. Jance wrapped up the series in October over

Zoom. These events were EXTREMELY well attended and made possible by the Friends of the Topeka &
Shawnee County Public Library! Stay tuned to see what exciting things we do in 2023!

KLA Conference

Three staff from the Readers Services Team attending the Kansas Library Association Conference in
Wichita the last week of October. Michelle Morris, Areli Bermudez-Villarreal, and Autumn Friedli all
attended the three-day conference. Autumn Friedli presented to an audience of 55 people on the topic
of “Reconnection with Your Community Through Readers Engagement.” The session was based on the
article Autumn co-authored with Duncan Smith and Victoria Fredrick of Novelist. The conference is
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always a great way to network with fellow librarians near us and hear what amazing things other
libraries in our state are doing.

Human Resources — Staff Development
Brenda Hough, Staff Development Coordinator

Working Towards a Community of Readers

One of the library’s Community Impact Goals states, “Topeka and Shawnee County will be an engaged
community of readers.” All staff can help to achieve this goal. To support this aim, Miranda Ericsson,
Readers Librarian, and Julie Nelson, Collection Development Professional, delivered one-hour in-person
training sessions for all staff in October. During this training, they helped staff to each recognize their
role in building a community of readers. Julie and Miranda also reviewed a variety of resources that are
available to help people discover books (from the popular Bookmark podcast to the powerful Novelist
Plus database).

The sessions were undoubtedly the most popular staff training that has been offered in 2022. Feedback

form comments praised the training as “fun,” “awesome,” “informative,” “laughter-filled,” and

“educational.” During the interactive session, everyone had a chance to discover their next great read.
As an organization, we value the power and joy of reading. Miranda and Julie’s training underscored and
encouraged our work towards this important goal.

Program Services
Jacqueline Belden, Program Manager

Program Services and the Busiest October

October was a busy month for the Program Services unit! Shari Schawo, Public Training Professional,
taught 28 total students throughout the month in basic computer skills classes in the Learning Center,
mainly driven by TSC Get Digital participants’ desire to learn how to use their new or refurbished
desktop computers. Shari also participated in assisting library customers with their computer and gadget
help needs. This team saw 111 appointments this month alone.

| was pleased to help coordinate Kalynn Bayron’s author visit to TSCPL on October 13 along with Teen
Librarian Angie Reed, participate in TSCPL’s Strategic Planning Steering Committee’s activities as they
wrapped up consultant interviews and proposals, and did a lot of learning and connecting this month. |
completed the Library Journal’s Equity-Centered Leadership training series along with TSCPL’s
Management Team, attended a Momentum 2027 learning session at Townsite with the Greater Topeka
Partnership, connected with staff at Robinson Middle School to coordinate library promotion with
Harvesters after-school food supply distribution, conducted interviews for the open position of Event
Coordinator, and began work on preparing for the 2023 summer programming season. What an October
this year had in store!
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Youth Services
LeAnn Brungardt, Youth Services Supervisor

We rebooted our early childhood, in-house Building Readers program series. The lineup includes Baby
Bookworms, led by Debbie Reiff, Wonderful Ones, led by Kathy Ellison and Terrific Twos led by Marlana
Hodgkinson. These programs are tailored to developmental milestones associated with each age group.
They feature literacy skill building, play-based learning, bonding time between the child and their
adult(s), and a sense of support among the adults. We started with a session of each and will let
customer demand inform any potential increase.

Outreach storytellers are back in action. The current schedule includes 139 storytimes each month to
148 classrooms for children ages 3-5 at 63 different licensed daycare and preschool centers across the
county. In March 2020 when the service was last operationalized, we had 172 storytimes monthly at 69
locations. The change in numbers was anticipated given what we knew of changes to the childcare scene
in our community. Our 4 storytellers Rhonda Cathey, Theresa Girdler, Joyce Hedlund and Katie Simmons
are all featuring this year’s Kansas Reads to Preschoolers book, Not a Box by Antoinette Portis, as a part
of their literacy lineup. Boomer Bear, a signature face at all our preschool storytime offerings,
accompanies each visit.

Kansas Reads to Preschoolers runs through the month of November. The campaign serves as an annual
state-wide reminder of the importance of reading to children under age 5. Families can pick up a copy of
the featured title while supplies last from November 13-19. A corresponding event, done in
collaboration with Child Care Aware, will be held on Tuesday, November 15 10:00-11:30. In addition to
storytime, there will be imaginative play with cardboard, golf tee hammering opportunities, and games
with matching and numeracy. Reading with children often and early helps them to wire up well.

New Your Times best-selling, young adult author Kalynn Bayron visited the Topeka High and the Topeka
and Shawnee County Public Library on October 13. Those in attendance were captivated by her insights
into her publications. Teen Librarian, Angie Reed, served as the moderator.

Success Stories

Recently a man working on a computer in the Kids library asked for some minor assistance. As a part of
that interaction, he noted which staff were still present that he remembered seeing as a child customer.
He shared, “Coming to the library was the best part of being a kid, even better than hanging out at the
mall.” He plans to bring his 3-year-old to storytime. | love it when we are able to engage people in
library service from child to teen to adult and back around to adult with child.

A grandmother entered the space in tandem with her fifth-grade grandson. She noted that it had been
quite some time since she had been in. Her grandson was going to be staying with her for a bit, so she
thought it might be good to visit the library and look around. He had never been in previously. His
hometown’s library was considerably smaller than ours, so he was mind blown by the sheer size of our
building and collections. He walked out with a considerable stack of sports titles and fantasy. At the
same time, another young man was leisurely looking over our collections, while his mom and siblings
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selected picture books. In asking for help, staff learned that he had recently moved to the area from
North Dakota. He also was loaded up, but with nonfiction and Sci-Fi.

Sherry Hess shared a literacy moment from the Learn and Play Bus. Through October several staff wore
matching shirts that were designed by staff member Arion Beals that read “BOOOOKS!” and featured
images of some cute ghosts. A 20-month-old saw Sherry’s shirt one morning and immediately said
"BOOOO0." Every time she saw the shirt and focused on the details of it, she would say "BOOOO." The
child was demonstrating print awareness, and it is something we get excited about. In this case, the
child was putting together recognition of letters alongside the image of ghosts and within the context of
her prior knowledge of Halloween, and she attempted to read. The same thing happens as young
children learn logos and traffic signs.

Community Services
Patrick Berry, Community Services Supervisor

Parades

On November 5, 2022, members of our
Outreach Focus Team had a wonderful time
representing the library in the Topeka
Veterans Parade. We were able to decorate
the Adventuremobile festively and
participate in a wonderful event honoring
the veterans of the U.S. Armed Forces.

Community Events

On November 8, 2022, our Community
Services Librarian, Abigail Siemers, visited
Farley Elementary School where she
provided a presentation for students and
their families on the use of our online resources like Libby and Hoopla.

Kansas Connections
We continue to field requests for Kansas Connections programming. In the last three days, we fielded an
additional seven requests. This is exciting news and shows promise for 2023.

Collections
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager
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Inclusive Cataloging

The library’s team of four catalogers and | participated in a Library Journal Course called “Jumpstart
Inclusive Cataloging” this month. This one-day course focused on practical steps to ensure our
cataloging practices are more equitable with the support of experts in the library community. Equitable
cataloging practices encompass several areas of focus. One area is updating subject headings in the
library catalog to include the revised headings from the Library of Congress. The Library of Congress has
a very detailed, lengthy process for review and revision of subject headings. An example of a recent
subject heading change (November 2021) authorized by the Library of Congress is a change of heading
from “Children of illegal aliens” to “Children of noncitizens.” When a subject heading is updated by the
Library of Congress, those changes make their way to the cataloging records we import into our library
catalog. Our catalogers can also manually update the subject headings in our library catalog for items we
already have in the collection. It is not up to individual catalogers to make new subject headings or
decide the updated wording. That is the work of the Library of Congress. It is our job to keep up on the
changes and be aware of the words we’re using to describe the materials in our collection. Description
matters as it provides the access point for searchers in the library catalog. Subject headings get you, the
searcher, to your destination in the library catalog. They help you discover more when you’re
conducting a search and they should reflect the identity of the searcher in their description. They need
to reflect the complexity and diversity of the world we live in and that is what these explorations into
inclusive cataloging are all about. This course offered many ideas on how to approach not only subject
headings but also the physical organization of library collections in a way that reflects the diversity of
our world. The catalogers and | benefitted from learning about this work from other libraries and found
the session to be a good one for learning and idea generation about our collections.

End of Year Wrap Up

With the end of 2022 soon upon us, we’re working to wrap up purchasing for this fiscal year. We order
49 weeks out of the year. We will be ordering Overdrive into mid-December this year. With physical
items, we plan to wrap up new orders by the second week of December to allow time to get items here
before the holidays. We have several large database invoices that come at the end of the year and those
are reflected in the financials at the beginning of this packet.

Circulation Department
Angie Hardy-Foltz, Circulation Supervisor
Kelli Smith, Circulation Supervisor
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Silents in the Cathedral

The 25™ Annual Silents in the Cathedral
event occurred on October 28. The library An%nfxta'} S I LE N TS

worked with Kansas Silent Film Festival,

IN
THE

Inc. and Grace Cathedral to provide this - CAT H E D RA L

fun event to the community. Circulation
Public Service Specialist, Stephen Ferrell,
represented the library and coordinated
all the details of the event with the other
collaborating groups. The program that h
they organized featured three short silent F" | OCt 28 | 7PM

Grace Episcopal Cathedral 701 SW 8th St

featuring

films and one feature film:

e Haunted Castle (1896) Directed by Georges Mélies

e The Fortune Teller (1923) Starring Koko the Clown

e The Caretaker’s Daughter (1925) Starring Charley Chase
o The Golem (1920) Starring Paul Wegener

Film historian, Denise Morrison, highlighted the historical significance of the features in her
introductions while organist, Dr. Marvin Faulwell, and percussionist, Bob Keckeisen, provided the
musical accompaniments and sound effects for the films. Around 350 people came out to enjoy the
event.

Auburn Elementary Family Night

Circulation Library Associates, Christina Craver and Graham Marchant, attended the Auburn Elementary
Family Night on Thursday, November 3 from 5:30-7:30. They signed up around 20 people for library
cards and promoted library services to families that attended the event.

Polaris Database Clean Up Project

Circulation will start a new Polaris database clean-up project towards the end of November. The project
will focus on updating temporary patron accounts to permanent ones. The covid pandemic altered the
procedure of how we handled those accounts to provide digital access during the shutdown and shorter
open hours. It is necessary to complete this project as we continue to update post-pandemic circulation
procedures.

Digital Services
David King, Digital Services Director

Community Smart Lockers

We just installed the Fairlawn Smart Locker. It should be ready to go by next week. Once that’s done,
Marketing will add a branded vinyl wrap to each Smart Locker so customers know they’re from the
library.
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Computer purchases
The staff PCs and Apple computers that were approved last month have mostly arrived. That involves a

lot of work from Digital Services! First, we needed to clean out old equipment from our storage closet.

As we get the new computers in, we attach an asset tag to each computer; unbox them and image them

(imaging is an easy way to set up and add appropriate software to the computer) so they’re set up for

staff; then visit each staff member getting a new computer. We have to remove the old one (which goes
into that cleaned-out storage closet), set up the new one, and then help staff log into the new computer
and add anything that’s missing, so they’re set up and ready to go.

Digital Asset Management