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Strategic Plan Options- estimates 

Option 1 Estimate resources Option 2 Estimate resources Option 3 Estimate resources

Internal Plan/Local 

Faciltator

 $3,000-$10,000 Library 

Consultant/Facilitator 

with support to develop 

the strategic plan 

$15,000-$18,000 Library or Non-Profit 

Consultant/Facilitator with support to 

develop plan and implementation 

$25,000-$35,000

Community Survey $25,000-$28,000 Community 

Survey/Evaluation

$30,000 Survey/Evaluation/Interactive 

Dashboard

$32,000-$40,000

Train the Trainer 

Model

staff resources to 

implement all 

components 

Consultant Consultant and 

Steering committee

Consultant/Strategic Planner 

with Dashboard

Option 2 plus additional 

time for implementation 

and metric evaluation

Timeline 12-24 months 9-12 months 12-18 months

33







https://tscpl.org/summer
https://tscpl.org/books-movies-music/top-city-reads-together-this-summer


https://www.ksnt.com/fox-43/fox-43-news-am-live/local-library-offering-many-options-for-summer-fun/
https://www.ksnt.com/fox-43/fox-43-news-am-live/local-library-offering-many-options-for-summer-fun/










https://vimeo.com/711458905
https://vimeo.com/711442498
https://vimeo.com/711458905
https://vimeo.com/711442498
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