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Excellence 
Curiosity 
Literacy 
Freedom
Teamwork 
Accountability

Values

Mission Sparking curiosity
and connecting our 
community through 
literacy and learning.

CONNECTION
• Digital Equity
• Socialization & Community

Connections

SPACE
• Access
• Digital Library

LEARNING
• Readers & Reading
• Play & Experiential

Learning

JOY
• Discover & Grow Passions
• Celebrate Local Stories

PEOPLE
• Training
• Recruitment

& Retention

COMMUNITY 
NEEDS &  

INTERESTS
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Strategic
2024 - 2029Plan

CONNECTION

The library will support the 
diverse needs and interests of 
the community with services 
and resources that foster 
a sense of belonging and 
collaboration.

SPACE

The library will provide 
welcoming and inviting 
physical and digital spaces 
in which people have 
easy access to learning, 
connections and joy.

LEARNING

The library is committed 
to offering equitable 
learning and development 
opportunities to meet  
the goals and needs of 
diverse learners.

JOY

The library is committed 
to providing a variety of 
programs and services that 
enrich our community and 
spark wonder in residents 
across the county.

The library will create a work 
environment where our staff 
and volunteers are valued, 
respected and empowered to 
contribute their best.

PEOPLE
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Agenda  
Board of Trustees Meeting  

 
 

    December 19, 2024 – 4:00 pm 

Menninger Room and Zoom Meeting   
https://tscpl.zoom.us/j/88978607818  

Meeting ID: 889 7860 7818  
Passcode: 168998   

 

Call to Order 

Public Comment 

Trustee Advocacy Stories 

Approval of November 21, 2024, Meeting Minutes of the Board of Trustees 
– Action Item pg. X 

Chief Financial Officer’s Report – Kim Strube pg. X 

Financial Reports 

• Treasurer’s Report – Hannah Uhlrig 
• Financial Report – Action Item 

The Library Foundation – Haley DaVee, Board Chair Elect 

Friends of Topeka and Shawnee County Public Library – Ruth Nelson, Board 
President 

Board Chair Report – Shawn Leisinger 

• Meeting Minutes Board of Trustees Executive Committee –pg. X 

Chief Executive Officer Report – Marie Pyko pg. X 

Chief of Staff Report – Thad Hartman pg. X 

New Business 

• Thank You to the Library Foundation – Action Item pg. X 
• Thank You to the Friends of the Library – Action Item pg. X 
• Audit Committee Appointments – Action Item pg. X 
• Kids Library Furniture Bid – Action Item pg. X 
• Memorandum of Understanding between the Shawnee County Parks 

and Recreation and the Library- Action Item pg. X 

Adjournment 

 

 

 

https://tscpl.zoom.us/j/88978607818?pwd=7FtGKGLtvNasHkOeMtLhQQXUM0ivlp.1


 

 

 

Public Comment 

Those wishing to sign up for public comment will need to contact Executive Assistant 
Aubrey Conner at least 30 minutes before the meeting at 785-580-4484 and/or 
aconner@tscpl.org to request their name be placed on the public comment listing.   
  
  
Next Meeting    
January 16, 2025  
4:00 pm   
Menninger Room and Zoom meeting  
https://tscpl.zoom.us/j/88978607818?  
Meeting ID: 889 7860 7818   
Passcode: 168998  
 
  
  

  
*Subject to change without notice  

 

mailto:aconner@tscpl.org
https://tscpl.zoom.us/j/88978607818?pwd=7FtGKGLtvNasHkOeMtLhQQXUM0ivlp.1


Minutes 
Board of Trustees Meeting 

Thursday, November 21, 2024 
4:00 pm 

Menninger Room 206 and/or Zoom Meeting 
 

Board Members Present 
Shawn Leisinger – Chair, Peg Dunlap – Vice Chair, Joan Hicks – Secretary, Hannah Uhlrig – 
Treasurer, Fred Patton, Mark Zillinger, Jim Edwards, Beth Dobler, Liz Post 
 
Board Members Absent 
Jim Ramos 
 
Call to Order 
The meeting of the Board of Trustees of the Topeka and Shawnee County Public Library held on 
Thursday, November 21, 2024, in the Menninger Room 206 of the Topeka and Shawnee County 
Public Library, 1515 SW 10th Ave, was called to order at 4:00 pm by Chair Shawn Leisinger.  
 
Public Comment 
There was one person signed up for public comment. Kathy Brown spoke and then the public 
comment session was closed.  
 
Trustee Advocacy Stories 
Trustee Jim Edwards shared that he attended the Kansas Library Association conference in 
Wichita a few weeks ago. He commended Topeka and Shawnee County Public Library’s Digital 
Services Director David King for his excellent presentation on Artificial Intelligence.  
 
Trustee Mark Zillinger shared that he completed the Fall Reading Challenge and received his pint 
glass. He then received the email saying that there was a defect with the glasses that caused the 
decal to rub off in the wash. He saw that the library ordered new glasses to replace the defective 
ones. He was impressed at how quickly the error was caught and taken care of.  
 
Approval of Minutes  
On a motion by Fred Patton, seconded by Jim Edwards, the October 17, 2024, Meeting Minutes 
of the Board of Trustees were approved.  
  
Motion passed unanimously.  
 
Chief Financial Officer Report 
Chief Financial Officer Kim Strube had nothing to add to her report. There were no questions for 
Strube.  
 
Financial Reports 
Board Treasurer Hannah Uhlrig reported that she reviewed the financial reports and reviewed 
and approved the bank reconciliations for October 2024.  
  



On a motion by Hannah Uhlrig and seconded by Peg Dunlap, the Treasurer’s Financial Report 
for October 2024 was accepted.   
  
Motion passed unanimously.  
 
Audit Committee 
Uhlrig shared that the Audit Committee is looking for volunteers to serve alongside her. The 
kickoff meeting will be in January and a meeting with the auditors occurring mid-April. This 
does require a few hours of time and there will be thick packets of information to read through. 
Interested Trustees should reach out to Uhlrig to be part of the committee. The formal 
committee recommendation will be made at the next board meeting.  
 
The Library Foundation 
Library Foundation Board Chair Kim Patton shared that the Library Foundation has been planning 
their next donor cultivation event on February 2, 2025. The theme of the event will be Books, 
Brunch, and Behind the Scenes.  
 
Patton reminded those in attendance that Giving Tuesday is coming up on December 3, 2024. 
The Foundation will be pushing out information on their social media channels. Patton shared 
that this is her last board meeting as Board Chair and Haley DaVee will be stepping in as Board 
Chair next year.  
 
Friends of Topeka and Shawnee County Public Library 
Friends of the Library Board President Ruth Nelson shared that since the last Trustees meeting, 
the Friends hosted their Annual Event, featuring local authors and spouses Dane Kroll and Lara 
Avery. Dane is the author of numerous horror, fantasy, and sci-fi novels, including the popular 
Realm of Goryo series. Lara has written three young adult novels and, in 2023, published her first 
adult contemporary novel, The Year of Second Chances. Both authors captivated the audience 
with engaging stories about their lives as writers. Round Table Bookstore was on hand with a 
selection of the authors' books for sale, and Dane and Lara were available for book signings. The 
event began with TSCPL CEO Marie Pyko, who shared exciting updates about the library and 
highlighted the events and services made possible by the Friends. 
 
The Friends Board had a productive meeting on November 12, during which they approved the 
2024 library funding request. Nelson will be presenting a check for $85,000 to the trustees at the 
December 19th meeting.  
 
The Friends also approved the 2025 Loaned Employee Agreement, which now includes Friends 
Operations Manager Kallie Worthington. Under this agreement, the library will cover 50% of her 
salary and benefits. The purpose of this arrangement is to retain and attract qualified candidates. 
 
Additionally, the 2025 Friends budget was approved. The Finance Committee recommended 
allocating $80,000 to the library for 2025, and the motion passed. Pyko proposed this amount to 
evaluate how the Operations Manager's new benefits will impact the Friends expenses. 
 
Board Chair Reports 



Chair Shawn Leisinger reported the Executive Committee met via Zoom on November 4, 2024. 
 
Board Presentation Discussion 
Uhlrig proposed a question to the library executive team. She had asked if documents and 
PowerPoints related to presentations could be provided to the board prior to meetings. This 
would give the board time to read the items over, process the information, and ask questions. 
Discussion followed.  
  
Chief Executive Officer Report 
Chief Executive Officer Marie Pyko led a discussion about the discovery and exploration of the 
library’s outreach service model.  
 
Pyko shared that 23 projects of the Strategic Plan began in 2024. The 2025 workplan will be 
included in the January board packet.  
 
Chief of Staff Report 
Chief of Staff Thad Hartman wished to give a shoutout to the staff that worked on the Identity 
Quest event on Saturday. Librarian Sherri Camp was the lead on that event and it went great. 
Public Services Manager Debbie Stanton and Public Services Supervisor Zan Popp also played a 
big role in getting this event going. There were nine breakout sessions and one featured speaker 
Kenneth Morris, an ancestor of Fredrick Douglass and Booker T. Washington. The behind the 
scenes work from the facilities and maintenance staff was also great. Hartman thanked them for 
their hard work on the large setup for that event. He also thanked our Digital Services team for 
providing IT assistance.  
 
Hartman spoke about the Automatic Materials Handler (AMH) bid. He was thrilled with the bids 
that we received.  
 
Hartman gave a quick shoutout to those who have helped with the arranging of materials in the 
Kids Library during the remodel. People are able to find materials due to the great signage and 
help from library staff.  
 
New Business 
Friends of the Library Loaned Employee Agreement 
On a motion by Beth Dobler, seconded by Mark Zillinger, the Board of Trustees, Topeka and 
Shawnee County Public Library, approves the Friends of the Library Loaned Employee Agreement 
for FY2025 as presented. 
 
Motion passed unanimously 
 
Library Foundation Loaned Employee Agreement 
On a motion by Mark Zillinger, seconded by Peg Dunlap, the Board of Trustees, Topeka and 
Shawnee County Public Library, approves the Library Foundation Loaned Employee Agreement 
as written. 
 
Motion passed unanimously 



 
Bid for Automated Materials Handling System (AMH) Replacement 
On a motion by Joan Hicks, seconded by Hannah Uhlrig, the Board of Trustees, Topeka and 
Shawnee County Public Library, approves the bid from Tech Logic, Oakdale, Minnesota for 
$456,615.34 as written. 
 
Motion passed unanimously 
 
Neighborhood Revitalization Plan 
On a motion by Jim Edwards, seconded by Fred Patton, the Board of Trustees, Topeka and 
Shawnee County Public Library, approves the Neighborhood Revitalization Plan Interlocal 
Agreement as written. 
 
Motion passed unanimously 
 
Executive Session 
On a motion by Peg Dunlap, seconded by Joan Hicks, for the Board of Trustees of the Topeka and 
Shawnee County Public Library to go into an Executive Session at 5:10 pm for a period not to 
exceed 15 minutes to discuss a personnel matter. Participants will include members of the Board 
of Trustees and library counsel. Action will not be taken following the Executive Session. 
 
Motion passed. 
 
A motion was made by Jim Edwards, seconded by Mark Zillinger at 5:20 pm to end the Executive 
Session and return to the Board of Trustees meeting. 
 
Motion passed. 
 
Adjournment 
On a motion by Peg Dunlap, seconded by Beth Dobler, the meeting adjourned at 5:20 pm.  
 
Motion passed unanimously 
 
Next Meeting 
December 19, 2024 
4:00 pm  
Topeka & Shawnee County Public Library  
Menninger Room 206/Zoom Meeting   
https://tscpl.zoom.us/j/88978607818?pwd=7FtGKGLtvNasHkOeMtLhQQXUM0ivlp.1  
Meeting ID: 889 7860 7818  
Passcode: 168998  
*Subject to change without notice  
 

https://tscpl.zoom.us/j/88978607818?pwd=7FtGKGLtvNasHkOeMtLhQQXUM0ivlp.1
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Chief Financial Officer’s Report 
December 2024 
Kim Strube 
 
 
 
Revenue/Expense/Balance by Fund Report – Page 2 
 
The Children’s Art Show Fund and the Dock Grant Fund are temporarily negative due to pending billings 
and reimbursements from The Foundation.      
 
General Fund – Pages 3 through 5 
 
With 91.5% of the budget year completed, 100% of the budgeted revenue has been received 
and 83% of the approved budget has been expended/encumbered.  This compares to 2023 in 
which 99% of the budgeted revenue had been received and 78% of the approved budget had 
been expended/encumbered.   
 
One additional tax distribution will be received in mid-December. 
 
All outstanding purchase orders currently reserving budgetary balances will be reviewed before 
year end and those no longer needed will be closed.  This usually results in some additional 
savings. Some, such as Contracted-Equipment and Supplies-Facilities, are open purchase orders 
to allow for expected purchases throughout the year and ensure sufficient budget.  However, 
those amounts are not always needed every year. 
 
Employee Benefit Fund – Page 6 
 
With 91.5% of the budget year completed, 99% of the budgeted revenue has been received and 
68% of the approved budget has been expended/encumbered.  This compares to 2023 in which 
100% of the budgeted revenue had been received and 72% of the approved budget had been 
expended/encumbered.   
 
Capital Improvement Fund – Page 6 
 
The current available balance for strategic initiatives, facilities expenditures and/or an 
emergency fund for qualifying expenditures is $6,853,478.29. 
 
Purchase Order Notification 
 
In accordance with the Board of Trustees purchasing policy, approved January 19, 2017, 
notification to the Board is required of all purchases more than $5,000 and up to $20,000, 
including sole source purchases and purchases exempted from the purchasing policy (exempted 
purchases may exceed $20,000).  Proposed purchases (other than those specifically exempted 
by the purchasing policy) more than $20,000 will be brought to the Board for notification and 
consideration of approval via a resolution.     
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Type of Purchase Description Amount Vendor 
Approved operating 

budget  
Postage meter refill 

 
$30,000.00 Reserve Account 

Facilities Master Plan 
budget   

Paining in lower level staff 
space 

$12,331.00 Neale Painting & Special 
Coating 

Approved operating 
budget 

Annual renewal of digital 
asset management site  

$27,000.00 Canto Inc. 

Approved operating 
budget 

Annual renewal of Black 
Mountain Software 

$22,269.50 Black Mountain 
Software Inc. 

Approved operating 
budget 

Facilities maintenance 
supplies 

$5,096.90 Brady Industries of 
Kansas LLC 

Facilities Master Plan 
budget 

Draw Alive software, 
hardware and annual 

subscription 

$13,238.00 Breeze Creation LLC 
 

Request for Proposal; 
Board resolution 

approved bid award on 
11/21/2024 

Automated Materials 
Handling (AMH) System 

$456,615.34 Tech Logic Corporation 

Approved operating 
budget 

PO to cover water/sewer 
charges for the remainder 

of the year 

$16,200.00 City of Topeka 

Library Materials Annual renewal of Gage 
Biography databases 

$19,416.76 Gale/Cengage Learning 
Inc. 

Library Materials Annual periodicals renewal  $21,168.07 Ebsco Information 
Services 

Library Materials Adult non-fiction and fiction 
audiobooks 

$6,300.00 Overdrive, Inc. 

Library Materials Hoopla usage $31,284.24 Midwest Tape LLC 

Library Materials Annual renewal of 
Consumer Reports database 

$15,301.00 Ebsco Information 
Services 

 
Other Items: 

 
• The audit of the 2024 financial year will begin in February.  The audit services will be 

provided by BT&Co., P.A.  This is the third year of a three-year term for these audit 
services.   

 
 
   

 
 



Topeka and Shawnee County Public Library
Debt Service Fund - Bond and Interest 

11/30/2024

2024 Budget Year to Date %

Balance 01/01/2024 -$                     1,095.41$            
Revenue:
  Ad Valorem Property Tax -                       -                       N/A
  Revitalization Rebates -                       -                       0%
  Back Tax 10,000.00            6,510.88              65%
  Motor Vehicle Tax -                       -                       N/A
  Recreational Vehicle Tax -                       -                       N/A
  16/20M Vehicle Tax -                       5.14                     N/A
  In Lieu of Tax -                       -                       0%
  Watercraft Special Tax* -                       -                       0%
  Commercial Vehicle Fees -                       -                       N/A
  Interest on Idle Funds 10.00                   577.14                 5771%

10,010.00$          7,093.16$            71%
Expenditures/Encumbrances:
  Principal -$                     -$                     0%
  Interest -                       -                       0%
  Wire Transfer Fees -                       -                       0%
  Transfer Out 10,010.00            -                       0%
  Cash Basis Reserve -                       0%

10,010.00$          -$                     0%

Unencumbered Balance 11/30/2024 -$                     8,188.57$            

* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however
    when distributed, they are part of Ad Valorem property tax.   Thus, this line item will always be 100% under-budget. 
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Topeka and Shawnee County Public Library
Financial Summary 

11/30/2024

Balance Revenue Expenditures Balance
1/1/2024 Y-T-D Y-T-D 11/30/2024

GOVERNMENTAL FUNDS

  General Operating 6,047,685.04$    15,910,467.96$    14,083,088.98$      7,875,064.02$               
  Employee Benefits 2,314,022.82      4,076,124.20        3,636,608.49          2,753,538.53$               
  Capital Improvement 6,533,723.06      319,755.23           -                          6,853,478.29$               
  Bond & Interest 1,095.41             7,093.16               -                          8,188.57$                      

NON MAJOR GOVERNMENTAL FUNDS
  State Aid 49,186.93           48,743.64             49,186.93               48,743.64$                    
  Federal, State & Local Grants 44.03                  592.68                  18,774.23               (18,137.52)$                   
  Other Special Revenue 691,309.66         447,211.78           161,480.73             977,040.71$                  
  Permanent Funds 251,285.09         28,429.86             -                          279,714.95$                  

Totals 15,888,352.04$  20,838,418.51$    17,949,139.36$      18,777,631.19$             

General Fund-CoreFirst Bank-Checking 1,317,529.31$        
Restricted Funds-CoreFirst Bank-Checking 962,447.19             
Capital Improvement Fund-Community National Bank-Money Market Account 6,853,478.29          
Cash on Hand 2,480.41                 
Petty Cash 220.00                    
Endowment Securities 279,714.95             
Municipal Investment Pool - Overnight 6,842,571.87          
Municipal Investment Pool - 30-day Fixed -                          
Municipal Investment Pool - 90-day Fixed -                          
Municipal Investment Pool - 180-day Fixed -                          
Equity Bank - Certificate of Deposit 3,000,000.00          

19,258,442.02$      
Less Pending Claims (invoices posted, but not paid until next month) -                          
Less Deferred Revenue (SAM account payments) 3,621.05                 
Less Payroll Deduction and Employer Benefit Liabilities 3,541.89                 
Less Outstanding Checks 473,647.89             

18,777,631.19$      

Bank Account Summary
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Topeka and Shawnee County Public Library
Revenue/Expenditures/Balance by Fund Report

11/30/2024

1/1/2024 Prev. Year Current Year 11/30/2024 All Yrs Outstanding Unencumbered
Cash Balance Revenues PO Expenditures Expenditures Cash Balance Encumbrances Cash Balance

Major Governmental Funds
General Fund 6,047,685.04$    15,910,467.96$    1,351,258.16$    12,731,830.82$    7,875,064.02$    1,616,343.92$    6,258,720.10$       
Employee Benefit Fund 2,314,022.82      4,076,124.20        25.00                  3,636,583.49        2,753,538.53      1,000.70             2,752,537.83         
Capital Improvement Fund 6,533,723.06      319,755.23           -                     -                       6,853,478.29      -                      6,853,478.29         
Bond & Interest Fund 1,095.41             7,093.16               -                     -                       8,188.57             -                      8,188.57                
Non Major Governmental Funds
State Aid Fund 49,186.93           48,743.64             49,186.93           -                       48,743.64           -                      48,743.64              
Federal & State Grants
   Gallery Grants 19.03                  -                       -                     -                       19.03                  19.03                     
   Kansas Humanities Council Grant 25.00                  592.68                  -                     592.68                  25.00                  -                      25.00                     
   Dock Grant -                     -                       -                     18,181.55             (18,181.55)         -                      (18,181.55)             

Library Services & Technology Ac -                     -                       -                     -                       -                     -                      -                         
Other Special Revenue Funds
  Adult Programs 1.49                    -                       -                       1.49                    -                      1.49                       
  Art Collection 10,712.58           50.05                    -                       10,762.63           -                      10,762.63              
  Bookmobile Fund -                     -                     -                         
  Career Neighborhood -                     -                     -                         
  Computer training -                     -                     -                         
  Children's Art Show -                     6,180.06               8,145.00               (1,964.94)           107.90                (2,072.84)               
  Cooking Neighborhood -                     -                     -                         
  French Gift - Library Materials 31.53                  0.11                      -                     -                       31.64                  -                      31.64                     
  Friends 187,616.53         425.66                  -                     48,029.70             140,012.49         9,745.59             130,266.90            
  Fun Committee 6,845.90             1,167.53               -                     166.00                  7,847.43             -                      7,847.43                
  Gallery Competitions/Exhibits 36,604.82           99.31                    -                     -                       36,704.13           -                      36,704.13              
  Gifts/Memorials (Undesignated) 409,610.19         411,456.94           -                     81,815.38             739,251.75         428,337.25         310,914.50            
  Hathaway Trust - Library Materials 3,082.85             2,432.31               330.10                2,182.22               3,002.84             534.20                2,468.64                
  Health Neighborhood -                     -                       -                     -                       -                     -                      -                         
  Hirschberg Lecture -                     -                     -                         
  Hughes Business Collection -                     -                     -                         
  Library Materials 6,364.97             23,457.24             172.71                11,528.28             18,121.22           6,528.10             11,593.12              
  NEH Expendable 12,776.46           22.64                    -                     6,851.36               5,947.74             2,000.00             3,947.74                
  Programming Fund 457.20                -                       -                       457.20                -                      457.20                   
  Red Carpet -                     -                       -                     -                       -                     -                      -                         
  Rotary Grant -                     -                       -                     -                       -                     -                      -                         
  Special Collections 5,765.64             15.64                    -                     -                       5,781.28             -                      5,781.28                
  Talking Books -                     -                     -                         
  Torluemke Landscaping 36.58                  0.11                      -                       36.69                  -                      36.69                     
  Wedding Neighborhood -                     -                     -                         
  Workshops 2,201.02             5.95                      2,206.97             2,206.97                
  Youth Services 9,201.90             1,898.23               1,151.92             1,108.06               8,840.15             -                      8,840.15                
Permanent Funds
  Mertz Trust 251,285.09         28,429.86             -                     -                       279,714.95         -                      279,714.95            

TOTALS 15,888,352.04$  20,838,418.51$    1,402,124.82$    16,547,014.54$    18,777,631.19$  2,064,597.66$    16,713,033.53$     
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Topeka and Shawnee County Public Library
General Fund - Revenue

11/30/2024

Approved Received Over/(Under)  %
Budget Year-To-Date Budget 11/30/2024

91.5%

Ad Valorem Property Tax 14,151,388.00$      13,794,621.74$        (356,766.26)$           97%
Revitalization Rebates (126,213.00)            (122,452.90)              3,760.10$                97%
Back Tax -                          296,544.06               296,544.06$            N/A
Motor Vehicle Tax 1,369,020.00          1,236,985.99            (132,034.01)$           90%
Recreational Vehicle Tax 15,594.00               13,583.75                 (2,010.25)$               87%
16/20 M Vehicle Tax 6,546.00                 6,501.38                   (44.62)$                    99%
In Lieu of Tax 39,347.00               58,634.24                 19,287.24$              149%
Watercraft Special Tax** 11,508.00               -                            (11,508.00)$             0%
Commercial Vehicle Fees 47,606.00               49,617.60                 2,011.60$                104%
E-Rate Reimbursement 14,209.00               14,208.00                 (1.00)$                      100%
Miscellaneous Revenue 3,000.00                 33,255.13                 30,255.13$              1109%
Miscellaneous Revenue - Recyclg -                          164.30                      164.30$                   N/A
Salary Refunds-Foundation 103,204.00             81,218.03                 (21,985.97)$             79%
Salary Refunds-Friends 29,115.00               24,596.98                 (4,518.02)$               84%
Salary Refunds-Shawnee Cty 21,343.00               19,408.04                 (1,934.96)$               91%
Vending Machines 1,500.00                 1,407.66                   (92.34)$                    94%
Overdue Fees* 20,000.00               27,832.14                 7,832.14$                139%
Debt Collect -                          -                            -$                         N/A
ILL Fees 100.00                    -                            (100.00)$                  0%
Mailing Fees 100.00                    26.99                        (73.01)$                    27%
Non Resident Card Fee 400.00                    1,785.00                   1,385.00$                446%
Obituary Fees 200.00                    260.00                      60.00$                     130%
Meeting Room Charges 750.00                    3,275.00                   2,525.00$                437%
Foundation Distribution -                          -                            -$                         N/A
Interest Received-Investments 150,000.00             368,994.83               218,994.83$            246%
Transfer In 10,010.00               -                            (10,010.00)$             0%
Library Treasurer's Balance 2,980,170.00          -                            -$                         N/A

                      TOTALS 18,848,897.00$      15,910,467.96$        41,740.96$              100%

  * currently all revenues from the kiosks are recorded as Overdue Fees; a solution to report actual sales types is underway
** Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however when 

    distributed, they are part of Ad Valorem property tax.   Thus, this line item will always be 100% under-budget. 
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Topeka and Shawnee County Public Library
General Fund - Expenditures and Encumbrances

11/30/2024

 Approved Expended (Over)/Under  %
Budget Year-To-Date Encumbrances # Budget Expended

91.5%
STAFF:
  Salaries-Auto Allowance 4,800.00$              4,430.64$              -$                     369.36$                 92%
  Salaries-Facilities 688,284.00            567,307.92            -                       120,976.08            82%
  Salaries-Overtime 10,000.00              10,276.62              -                       (276.62)                  103%
  Salaries-Security 309,259.00            261,788.33            -                       47,470.67              85%
  Salaries-Shelvers 63,125.00              34,010.42              -                       29,114.58              54%
  Salaries-Staff 8,301,982.00         6,976,826.50         -                       1,325,155.50         84%
  Conferences 174,000.00            136,478.36            5,668.92              31,852.72              82%
  Staff Internal Dev/Trng - Web Based 15,000.00              9,546.25                260.10                 5,193.65                65%
  Staff Development & Training 35,000.00              16,299.25              1,528.91              17,171.84              51%
  Mileage 7,800.00                5,337.08                5,553.30              (3,090.38)               140%

COLLECTION:
  Materials-Binding/Replacements 1,500.00                512.29                   30.00                   957.71                   36%
  Materials-Periodicals 26,000.00              24,435.75              1,234.38              329.87                   99%
  Materials-Print/Non-Print <1 YR 839,000.00            692,541.12            16,877.00            129,581.88            85%
  Materials-Print/Non-Print 1,207,500.00         953,157.15            134,929.93          119,412.92            90%

OPERATIONS:
  Art Purchases 8,000.00                3,106.70                -                       4,893.30                39%
  Cataloging and ILL Services 104,959.00            97,669.95              -                       7,289.05                93%
  Contracted-Digital Services 667,991.00            727,587.80            54,398.53            (113,995.33)           117%
  Contracted-Facilities 348,600.00            258,797.36            25,802.85            63,999.79              82%
  Contracted-Equipment 66,900.00              72,385.44              8,620.36              (14,105.80)             121%
  Contracted-Professional 282,000.00            217,033.63            30,667.46            34,298.91              88%
  Contracted-E-Rate Services 1,279.00                1,793.34                -                       (514.34)                  140%
  Digital Services Support 623,112.00            422,258.87            50,701.94            150,151.19            76%
  Furniture/Equipment 45,500.00              34,802.31              -                       10,697.69              76%
  Insurance 87,000.00              64,807.00              -                       22,193.00              74%
  Marketing & Communication 60,208.00              53,921.77              4,675.62              1,610.61                97%
  Memberships/Dues 30,900.00              29,216.00              -                       1,684.00                95%
  Miscellaneous 5,000.00                5,893.33                94.92                   (988.25)                  120%
  Payments to Other Libraries 144,411.00            -                         -                       144,411.00            0%
  Postage/Shipping 64,270.00              49,540.46              941.12                 13,788.42              79%
  Printing 116,408.00            26,771.32              866.50                 88,770.18              24%
  Programming 113,227.00            67,309.63              5,356.70              40,560.67              64%
  Special Events -                         -                         -                       -                         0%
  Special Projects 1,700,000.00         263,460.56            1,037,330.66       399,208.78            77%
  Supplies-Facilities 118,536.00            67,461.53              29,726.48            21,347.99              82%
  Supplies-Office/Library 95,700.00              47,598.91              7,261.14              40,839.95              57%
  Supplies-Processing 49,296.00              29,204.29              6,991.84              13,099.87              73%
  Telecommunications 165,064.00            87,233.28              16,640.03            61,190.69              63%
  Transfer Out -                         -                         -                       -                         N/A
  Utilities-Electric 401,212.00            261,176.15            45,503.13            94,532.72              76%
  Utilities-Gas 72,427.00              42,153.56              15,216.44            15,057.00              79%
  Utilities-Water/Sewage 38,242.00              42,138.02              12,261.98            (16,158.00)             142%
  Vehicle-Gas 45,405.00              20,718.36              -                       24,686.64              46%
  Vehicle-Repair 60,000.00              44,872.20              9,238.76              5,889.04                90%
  Contingency/Fund Balance 1,650,000.00         -                         -                       -                         0%
  Cash Long/Short -                         (28.63)                    -                       28.63                     N/A

                      TOTALS 18,848,897.00$     12,731,830.82$     1,528,379.00$     2,938,687.18$       83%
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Topeka and Shawnee County Public Library
General Fund

11/30/2024

2024 Budget Year to Date %

Balance 01/01/2024 2,980,170.00$       4,442,133.06$        
Revenue:
  Ad Valorem Property Tax 14,151,388.00       13,794,621.74        97%
  Revitalization Rebates (126,213.00)           (122,452.90)            97%
  Back Tax -                         296,544.06             N/A
  Motor Vehicle Tax 1,369,020.00         1,236,985.99          90%
  Recreational Vehicle Tax 15,594.00              13,583.75               87%
  16/20M Vehicle Tax 6,546.00                6,501.38                 99%
  In Lieu of Tax 39,347.00              58,634.24               149%
  Watercraft Special Tax 11,508.00              -                          0%
  Commercial Vehicle Fees 47,606.00              49,617.60               104%
  E-Rate Reimbursement 14,209.00              14,208.00               100%
  Fees and Charges 26,050.00              67,841.92               260%
  Reimbursements 153,662.00            125,387.35             82%
  Transfer In 10,010.00              -                          
  Interest on Idle Funds 150,000.00            368,994.83             246%

15,868,727.00$     15,910,467.96$      100%
Expenditures/Encumbrances:
  Salaries 9,377,450.00         7,854,640.43          84%
  Other Staff Support Costs 231,800.00            180,672.17             78%
  Library Collections 2,074,000.00         1,823,717.62          88%
  Contracted Services 1,471,729.00         1,494,756.72          102%
  Digital Services Support 623,112.00            472,960.81             76%
  Furniture/Equipment/Art 53,500.00              37,909.01               71%
  Payments to Other Libraries 144,411.00            -                          0%
  Special Projects 1,700,000.00         1,300,791.22          77%
  Utilities & Telecommunications 676,945.00            522,322.59             77%
  Vehicles 105,405.00            74,829.32               71%
  Other Operating Expenditures 740,545.00            497,609.93             67%
  Transfer Out -                         -                          
  Cash Basis Reserve 1,650,000.00         -                          0%

18,848,897.00$     14,260,209.82$      83%
Prior Year Canceled Purchase Orders 166,328.90$           
Unencumbered Balance 11/30/2024 -$                       6,258,720.10$        
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Topeka and Shawnee County Public Library
Special Revenue Funds

11/30/2024

EMPLOYEE BENEFITS
2024 Budget Year To Date %

Balance 01/01/2024 1,656,543.00$     2,313,751.82$       
Revenue:
  Ad Valorem Property Tax 3,559,419.00$     3,471,224.10$       98%
  Revitalization Rebates (31,746.00)           (30,834.65)             97%
  Back Tax -                      74,529.28              N/A
  Motor Vehicle Tax 356,200.00          322,244.42            90%
  Recreational Vehicle Tax 4,057.00              3,537.48                87%
  16/20M Vehicle Tax 1,703.00              1,726.93                101%
  In Lieu of Tax 11,540.00            14,754.86              128%
  Watercraft Special Tax* 2,994.00              -                        0%
  Commercial Vehicle Fees 12,387.00            12,939.63              104%
  Refund-Fringe Benefits-Foundation 52,069.00            33,560.84              64%
  Refund-Fringe Benefits-Friends 23,578.00            17,293.32              73%
  Refund-Fringe Benefits-Shawnee Cty 9,997.00              8,279.33                83%
  Refund BC/BS -                      -                        0%
  Employee COBRA Payments -                      -                        0%
  Retiree Payments BC/BS 13,468.00            18,046.96              N/A
  Interest on Idle Funds 85,000.00            128,821.70            152%

4,100,666.00$     4,076,124.20$       99%
Expenditures/Encumbrances:
  Employee Assistance Program 7,080.00$            6,726.00$              95%
  Cafeteria Plan Administration Fees 2,305.00              714.00                   31%
  Social Security/Medicare 717,375.00          558,008.29            78%
  Ks Public Employees Retirement Sys 943,675.00          788,272.82            84%
  Worker's Compensation 53,000.00            59,893.16              113%
  Unemployment Tax 15,004.00            8,955.53                60%
  Health/Dental Insurance 3,618,770.00       2,215,014.39         61%
  Miscellaneous -                      -                        0%
  Contingency/Fund Balance 400,000.00          0%

5,757,209.00$     3,637,584.19$       68%
Prior Year Canceled Purchase Orders -$                      
Unencumbered Balance 11/30/2024 -$                    2,752,291.83$       
* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however
    when distributed, they are part of Ad Valorem property tax.   Thus, this line item will always be 100% under-budget. 

CAPITAL IMPROVEMENT
Balance 01/01/2024 6,533,723.06$       
Revenue:
  Transfer In -$                      
  Interest received 319,755.23            

319,755.23$          
Expenditures/Encumbrances:
  Contracted - Professional -                        
  Capital Outlay -                        

-                        
Prior Year Canceled Purchase Orders -                        
Unencumbered Balance 11/30/2024 6,853,478.29$       

STATE AID
Balance 01/01/2024 -$                    -$                      
Revenue:
  State Aid 52,000.00            48,743.64              

52,000.00$          48,743.64$            
Expenditures/Encumbrances:
  Contracted - Digital Services
  Digital Services Support -                        
  Staff Internal Development/Trng -                        
  Special Projects 52,000.00            -                        

52,000.00$          -$                      

Unencumbered Balance 11/30/2024 48,743.64$            
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TOPEKA & SHAWNEE COUNTY PUBLIC LIBRARY 
 

Investments as of November 30, 2024 
 
 
Capital Improvement Funds - Community National Bank 

 
 $ 6,853,478.29 at 4.59% (money market account) 

       
 
Municipal Investment Pool 
 

$ 6,842,571.87  Operating funds in “overnight pool”*;                   
                         available for transfer whenever needed 
 
 
   * rates vary by day - average November 1 - 30, 2024 was 3.449%  
 
 
 

Equity Bank (per investment bid approved 2/15/2024) 
        
$ 3,000,000.00 Certificate of Deposit for General Fund;    

9/16/2024 @ 4.82%; 12/15/2024 maturity 
 



Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2024

Fund Account Object Check Date Vendor Name Description Amount Check Number

10 41000 351 11/6/24 EVERGY Electric Service 125.27$                  -96408

10 41000 351 11/6/24 EVERGY Electric Service 25.29$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 26.81$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 25.29$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 25.29$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 25.29$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 26.81$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 26.81$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 238.72$                  -96408

10 41000 351 11/6/24 EVERGY Electric Service 56.00$                    -96408

10 41000 351 11/6/24 EVERGY Electric Service 1,963.72$               -96408

10 41000 351 11/6/24 EVERGY Electric Service 22,566.66$             -96408

25,131.96$             -96408 Total

57 41000 330 11/12/24 DELL MARKETING LP Dell Laptop, 15 u7" 12,376.44$             -96406

Paid from DOCK grant funds - 12 laptops 12,376.44$             -96406 Total

10 41000 320 11/24/24 COREFIRST BANK & TRUST USB Floppy Disk Drive 64.77$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Nektar Technology Impact 241.92$                  -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST crochet hooks 3 pk. 93.94$                    -96404

10 41000 313 11/24/24 COREFIRST BANK & TRUST Notary Filing Fee 25.00$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST embroidery hoops 143.28$                  -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Clackers Ball Lato Toy 13.98$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Large Clacker Noise Maker 33.98$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Small Test Tubes 40.54$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Baking Soda 7.99$                      -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Honeywell Voyager Extreme 439.96$                  -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST 4 embroidery hoops" 16.43$                    -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST Anker USB-C to USBC 6.99$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST 12PCS Plastic Scraper 7.01$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST 2 Pk Battery tester 6.99$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST 6Pk Clear storage organiz 31.99$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Logitech H390 Wired 110.00$                  -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST white cardstock 42.87$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST key chain with clip 18.62$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST key chain with clip 10.64$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Apple Green paint 9.65$                      -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Logitech C270 Webcam 94.95$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST Venue 191.25$                  -96404

10 41000 410 11/24/24 COREFIRST BANK & TRUST roller shade chain retain 6.07$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST 80X 2-pack (Aztech) (Toner) 39.92$                    -96404

Page 1 of 5



Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2024

Fund Account Object Check Date Vendor Name Description Amount Check Number

10 41000 330 11/24/24 COREFIRST BANK & TRUST UV flashlight 32.31$                    -96404

10 41000 313 11/24/24 COREFIRST BANK & TRUST Notary Filing Fee 25.00$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Fruit Clock - EUDAX 6.89$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST single DVD mailers (50) 56.02$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST expansion pk. gen 2 179.22$                  -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST laptop ram 61.98$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST JXMOX MiniUSB 3.3' 2pack 14.97$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST plastic baggies 9.69$                      -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST pasta noodles 22.08$                    -96404

10 41000 341 11/24/24 COREFIRST BANK & TRUST registrations 383.20$                  -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST USB Numeric Keypad 16.98$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST cross stitch fabric 77.16$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST 6 embroidery hoops" 23.76$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST coffee maker 40.00$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST Mini fridge 142.99$                  -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST electric kettle 26.99$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST creamer singles 30.69$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST sweetener packets 12.65$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST cafe bustelo 17.95$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST tea sampler 14.95$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST paper coffee cups 21.59$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST stir sticks 7.90$                      -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST candy 25.95$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST chips 23.79$                    -96404

10 41000 342 11/24/24 COREFIRST BANK & TRUST Shipping 15.00$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST 6qt plastic storage bins 29.99$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST 13qt bins with lids 6 pac 31.49$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST 6qt storage bins 37.97$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST USB C Wall Charger Block 107.80$                  -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST USB Type C Cable Fast Cha 59.16$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST AncestryDNA Kits 98.00$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Shipping 37.90$                    -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Refund (25.98)$                   -96404

10 41000 330 11/24/24 COREFIRST BANK & TRUST Refund (22.98)$                   -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST C Batteries 165.28$                  -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST Headphones 128.97$                  -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST apple green ribbon 6.65$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST lt purple ribbon 6.65$                      -96404

10 41000 420 11/24/24 COREFIRST BANK & TRUST orange ribbom 6.83$                      -96404
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Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2024

Fund Account Object Check Date Vendor Name Description Amount Check Number

10 41000 410 11/24/24 COREFIRST BANK & TRUST adjustable table feet 31.98$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Keyboard 199.99$                  -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Creative Console 199.99$                  -96404

10 41000 410 11/24/24 COREFIRST BANK & TRUST hobart filter of dishwash 572.58$                  -96404

10 41000 410 11/24/24 COREFIRST BANK & TRUST shipping 14.21$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST Refund (283.49)$                 -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST T key 12.99$                    -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST Lancaster table w/2 chair 508.98$                  -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST Lancaster 36 table w/4 c" 432.49$                  -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST Lancaster bar height tabl 344.98$                  -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST Lancaster barstools 439.96$                  -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST ground shipping 394.58$                  -96404

10 41000 736 11/24/24 COREFIRST BANK & TRUST Panasonic 2.2cuft microwv 527.02$                  -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST F1TP EP-5G Dummy 61.50$                    -96404

10 41000 320 11/24/24 COREFIRST BANK & TRUST L-Angled Micro HDMI 19.38$                    -96404

Miscellaneous online orders paid by credit card 7,133.32$               -96404 Total

10 21501 0 10/31/24 PAYCOM PAYROLL LLC Federal W/H 23,467.73$             -96365

10 21502 0 10/31/24 PAYCOM PAYROLL LLC State W/H 13,627.18$             -96365

15 21521 0 10/31/24 PAYCOM PAYROLL LLC State Unemployment 16.59$                    -96365

10 21503 0 10/31/24 PAYCOM PAYROLL LLC Social Security EE 18,780.72$             -96365

15 21504 0 10/31/24 PAYCOM PAYROLL LLC Social Security ER 18,780.72$             -96365

10 21503 0 10/31/24 PAYCOM PAYROLL LLC Medicare EE 4,392.25$               -96365

15 21504 0 10/31/24 PAYCOM PAYROLL LLC Medicare ER 4,392.25$               -96365

10 21514 0 10/31/24 PAYCOM PAYROLL LLC Child Support/Spousal Maint. 1,179.87$               -96365

10 21518 0 10/31/24 PAYCOM PAYROLL LLC Garnishments 133.51$                  -96365

10 41000 313 10/31/24 PAYCOM PAYROLL LLC Paycom Bundle 2,192.48$               -96365

    Remittance of payroll taxes, garnishments and Paycom fees 86,963.30$             -96365 Total

10 21501 0 11/14/24 PAYCOM PAYROLL LLC Federal W/H 22,556.99$             -96362

10 21502 0 11/14/24 PAYCOM PAYROLL LLC State W/H 13,499.36$             -96362

15 21521 0 11/14/24 PAYCOM PAYROLL LLC State Unemployment 16.39$                    -96362

10 21503 0 11/14/24 PAYCOM PAYROLL LLC Social Security EE 18,643.79$             -96362

15 21504 0 11/14/24 PAYCOM PAYROLL LLC Social Security ER 18,643.79$             -96362

10 21503 0 11/14/24 PAYCOM PAYROLL LLC Medicare EE 4,360.18$               -96362

15 21504 0 11/14/24 PAYCOM PAYROLL LLC Medicare ER 4,360.18$               -96362

10 21514 0 11/14/24 PAYCOM PAYROLL LLC Child Support/Spousal Maint. 1,179.87$               -96362

10 21518 0 11/14/24 PAYCOM PAYROLL LLC Garnishments 133.51$                  -96362

10 41000 313 11/14/24 PAYCOM PAYROLL LLC Paycom Bundle 2,223.44$               -96362

    Remittance of payroll taxes, garnishments and Paycom fees 85,617.50$             -96362 Total

10 21515 0 12/4/24 BLUE CROSS BLUE SHIELD OF KS EE - BCBS Actives Premiums 33,215.04$             -96358

Page 3 of 5



Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2024

Fund Account Object Check Date Vendor Name Description Amount Check Number

15 21515 0 12/4/24 BLUE CROSS BLUE SHIELD OF KS ER - BCBS Actives Premiums 167,404.24$           -96358

15 21515 0 12/4/24 BLUE CROSS BLUE SHIELD OF KS Retiree BCBS Premiums 1,716.74$               -96358

202,336.02$           -96358 Total

10 21501 0 11/29/24 PAYCOM PAYROLL LLC Federal W/H 27,185.84$             -96355

10 21502 0 11/29/24 PAYCOM PAYROLL LLC State W/H 15,263.40$             -96355

15 21521 0 11/29/24 PAYCOM PAYROLL LLC State Unemployment 17.60$                    -96355

10 21503 0 11/29/24 PAYCOM PAYROLL LLC Social Security EE 20,624.47$             -96355

15 21504 0 11/29/24 PAYCOM PAYROLL LLC Social Security ER 20,624.47$             -96355

10 21503 0 11/29/24 PAYCOM PAYROLL LLC Medicare EE 4,823.57$               -96355

15 21504 0 11/29/24 PAYCOM PAYROLL LLC Medicare ER 4,823.57$               -96355

10 21514 0 11/29/24 PAYCOM PAYROLL LLC Child Support/Spousal Maint. 1,054.87$               -96355

10 21518 0 11/29/24 PAYCOM PAYROLL LLC Garnishments 132.58$                  -96355

10 41000 313 11/29/24 PAYCOM PAYROLL LLC Paycom Bundle 2,170.75$               -96355

    Remittance of payroll taxes, garnishments and Paycom fees 96,721.12$             -96355 Total

10 21505 0 12/2/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers EE Deduction 19,379.80$             -96354

15 21516 0 12/2/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Contribution 29,909.59$             -96354

15 21517 0 12/2/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Insurance 3,229.93$               -96354

    Remittance of pension benefit contributions & optional group life premiums 52,519.32$             -96354 Total

10 41000 350 11/15/24 VERIZON WIRELESS Mobile/MI-FI 2024 6,613.85$               -96348

6,613.85$               -96348 Total

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Hearing Aid Building 99.34$                    -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 18.64$                    -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 24.20$                    -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 16.52$                    -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 550.33$                  -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 771.98$                  -96338

10 41000 353 11/12/24 CITY OF TOPEKA 2024 Water/Sewer 4,044.62$               -96338

5,525.63$               -96338 Total

10 21505 0 11/4/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers EE Deduction 19,177.98$             -96331

15 21516 0 11/4/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Contribution 29,598.07$             -96331

15 21517 0 11/4/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Insurance 3,196.32$               -96331

10 21513 0 11/4/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers OGLI 1,287.16$               -96331

    Remittance of pension benefit contributions & optional group life premiums 53,259.53$             -96331 Total

10 21505 0 11/15/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers EE Deduction 18,971.90$             -96330

15 21516 0 11/15/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Contribution 29,280.06$             -96330

15 21517 0 11/15/24 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Insurance 3,161.95$               -96330

    Remittance of pension benefit contributions & optional group life premiums 51,413.91$             -96330 Total

10 41000 325 11/25/24 RESERVE ACCOUNT postage 30,010.00$             -96328

2024 approved operating budget - postage 30,010.00$             -96328 Total
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Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2024

Fund Account Object Check Date Vendor Name Description Amount Check Number

35 41000 330 11/1/24 OBSERVATION GROUP INC. Kenneth Morris Jr 7,500.00$               12246

Paid from non-tax funds - keynote speaker fee for Identity Quest 7,500.00$               12246 Total

10 41000 736 11/1/24 TILE IS THE STYLE LLC brakroom lvt replacement 7,978.00$               101444

10 41000 736 11/1/24 TILE IS THE STYLE LLC hallway lvt replacement 11,972.00$             101444

2024 approved facilities master plan budget - new flooring in lower level staff space 19,950.00$             101444 Total

10 41000 736 11/1/24 SHIRLEY CONSTRUCTION INC KIDS LIBRARY REMODEL CONS 17,114.40$             101447

17,114.40$             101447 Total

10 41000 736 11/7/24 BIG FISH LLC AQUARIUM INCL FISH & INST 11,244.20$             101452

2024 approved facilities master plan budget - Kids Library 11,244.20$             101452 Total

10 41000 310 11/22/24 BLACK MOUNTAIN SOFTWARE INC Black Mountain annual renewal 22,269.50$             101478

2024 approved operating budget - financial system software support annual agreement 22,269.50$             101478 Total

10 41000 736 11/22/24 BREEZE CREATIVE LLC Draw Alive 13,238.00$             101479

2024 approved facilities master plan budget - Kids Library 13,238.00$             101479 Total

10 21512 0 11/22/24 DELTA DENTAL OF KANSAS, INC EE W/H December 2,349.06$               101483

15 21512 0 11/22/24 DELTA DENTAL OF KANSAS, INC ER W/H December 9,389.28$               101483

15 21512 0 11/22/24 DELTA DENTAL OF KANSAS, INC Retiree 88.32$                    101483

11,826.66$             101483 Total

10 41000 310 11/29/24 CANTO INC DAM platform 27,000.00$             101499

27,000.00$             101499 Total

10 41000 736 11/29/24 SHIRLEY CONSTRUCTION INC KIDS LIBRARY REMODEL CONS 63,360.00$             101511

63,360.00$             101511 Total

909,124.66$           Grand Total

2024 approved operating budget - digital asset management subscription for the Communication and 

Marketing Team
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Board of Trustees Executive Committee Meeting 

December 9, 2024 – 4:00pm 
Zoom Meeting  

 
 

 

Executive Committee Members Present 
Peg Dunlap – Vice Chair, Hannah Uhlrig – Treasurer  
 
Executive Committee Members Absent 
Shawn Leisinger – Chair, Joan Hicks – Secretary  
 
Staff Members Present 
Marie Pyko – Chief Executive Officer, Kim Strube – Chief Financial Officer, Jesse Maddox – Chief Human 
Resources Officer, Aubrey Conner – Executive Assistant 
 
Call to order 
The meeting of the Board of Trustees Executive Committee was held on December 9, 2024, via Zoom, 
and was called to order at 4:00 pm by Vice Chair Peg Dunlap. 
 
Review Minutes and Agenda 
The minutes from the November 4, 2024, Board of Trustees Executive Committee Meeting were 
reviewed.  
 
Due to the lack of quorum, there was no action taken to approve the November 4, 2024, Board of 
Trustees Executive Committee Meeting minutes. These minutes will be approved at the January 6, 2025, 
Trustee Executive Committee Meeting.   
 
The minutes from the November 21, 2024, Board of Trustees Meeting and the agenda for the Board of 
Trustees December 19, 2024, meeting were reviewed.  
 
Chief Financial Officer Kim Strube shared she will have nothing out of the ordinary to report at the 
December board meeting.  
 
Haley DaVee is the Library Foundation Chair Elect, and she will be presenting part of the Foundation’s 
annual distribution to the library.  
 
Friends Board President Ruth Nelson will present the Friends annual distribution to the library.  
 
Pyko shared that she will share a draft of the 2025-2029 Facilities Master Plan. There will be discussion 
at the January board meeting with it being formally presented in February.  
 



Pyko said she anticipates Chief of Staff Thad Hartman to speak to the status of ongoing projects. He will 
report on the Kids Library construction. Pyko explained that the new kiosks should be here in January. 
Bibliotheca will deliver a kiosk for training prior to their implementation on the floor.  
 
There are several new business items for the December board meeting. Thad will present the Kids 
Library furniture bids, and Treasurer Hannah Uhlrig will present the Audit Committee Appointments. 
There might be an additional resolution for the Shawnee County Parks & Recreation MOU to renew it 
for 2025.  
 
Other Items 
Pyko spoke about the new gallery exhibit opening December 13, titled Immersed. There will be a lot of 
art from the library’s permanent collection displayed at this exhibit.  This exhibit will be unlike other 
exhibits done in the gallery.  
 
The Trustee Executive Committee briefly discussed the potential of adding an executive session to the 
December board meeting.  
 
Adjournment 
Vice Chair Peg Dunlap adjourned the meeting at 4:16 pm.  
 
Next Meeting 
January 6, 2025 
4:00 pm  
https://tscpl.zoom.us/j/88257791498?pwd=UTdBUmFkTXIvb3U4eGtSZHJ0azkwUT09  
Meeting ID: 882 5779 1498  
Passcode: 695332 



Chief Executive Officer’s Report 
December  2024 

 
News and Updates 

Dolly Parton’s Imagination Library (DPIL) with the United Way of Kaw Valley 
As of November 30, 2024 there are 5,776 children enrolled in the DPIL program.  It remains 
steady with a relatively equal number of children enrolled for each year with the exception of 
younger than birth to age one.  The collaboration of the Library with United Way of Kaw Valley 
and the Kansas Children’s Cabinet continues to be strong, and we look forward to a robust 2025 
enrollment year.  Of note, we did just learn from the Dollywood Foundation that the cost of the 
books will be increasing in 2025 so we will be working with the United Way of Kaw Valley on 
the financial impact of the increase in cost.   

Digital Equity Summit- February 21, 2025 
As part of our Strategic Plan focus of the “library will help equip individuals with technology 
skills and access to resources needed to thrive”, we have a long standing community 
collaboration with the City of Topeka, Shawnee County, USD 501, Topeka Housing Authority. 
ISBA, Inc. and Jayhawk Area Agency on Aging.  The coalition has been meeting to determine 
next steps for the work.  We will be launching a survey with the community and all our 
community organizations on the digital technology needs of Topeka and Shawnee County.  
Based on the results of the survey, we will be hosting a Digital Equity Summit to invite the 
community to be part of the initiative, learn about the growing digital needs of our citizens and 
help determine the next steps for how we begin to close the digital literacy gap.  More details 
will follow regarding the summit, but I wanted to make sure you had it on your radar. 

The Library As Platform 
Over the last year, two university students have approached us to use the library as a platform 
for community engagement as they complete their advanced degrees.   Katie Griffin was 
working on her Master of Fine Arts (MFA) in graphic design at the Academy of Art University in 
San Francisco, CA.  Katie grew up in Topeka and as she shared in her request, she chose the 
library and her topic because our library was very a cherished place to her growing up. She 
completed and defended her thesis this month.  Similarly, Michaela Saunders, PhD student at 
Kansas State University has begun working on her doctoral work on the role of anchor 
institutions and community engagement.  She has begun meeting with community members in 
East Topeka on the role that libraries play in their lives.  After she completes her dissertation, 
she will share with us what she learned.  We are so honored to be the case study for both thesis 
and dissertation work.  It is just an example of how our community feels about the work we do 
at the library and how they continue to look for ways to highlight our impact.   

 



Facilities Master Plan (FMP) 
As we close 2024, we have completed or in the final stages of completion of our current Master 
Plan which was created in 2016.  At the board meeting, you will receive a copy of the draft a 
new Facilities Master Plan. We will discuss it at the January 16, 2025 Board of Trustees meeting 
and review the aspects of the plan.  A timeline for approval of the plan will be determined at 
the January board meeting. As with our previous Facilities Master Plan, the Board of Trustees 
and library leadership will determine plan priorities, timelines and funding priorities. All 
Facilities Master Plan projects will be included in the annual budget planning process.   

Outreach Service Models Study 
Per our discussion in the November Board of Trustees meeting, I have updated our Outreach 
Service Model Study project.  We will begin work in the 2nd part of January with a Discovery 
Team of library leaders and the Board of Trustees.  We will meet biweekly through August 
2025.  Included in the Outreach Service Model Study document is the scope of work of the 
team and the deliverable of a recommendation for the future of library services outside the 
main library.  I will provide monthly updates of the work progress during my board report.  

Agenda Items- New Business 

Thank you to The Library Foundation and the Friends of the Library 
The Friends of the Library and The Library Foundation are essential partners in providing 
resources and advocacy for the Library. While we thank them throughout the year, this is a 
formal expression of appreciation to The Library Foundation and Friends of TSCPL for all they do 
for the Library.   

Resolution- Audit Committee appointments 
Per the trustee bylaws Article IV: Committees, Section 3. Audit Committee:  
“The Chair shall appoint three trustees, one of whom shall be the Treasurer who will chair the 
Committee, with the approval of the Board to the Audit Committee. The Committee reviews 
the audit draft for recommendation to the full Board.”   

Resolution Bid for Kids Library Furniture  
Please see the resolution sheet for background information, bid summary and recommendation 
and fiscal note. 

Resolution- Memorandum of Understanding between the Shawnee County Parks and 
Recreation and the Library   
We have partnered with SC Parks and Recreation since 2012 on providing computer centers in 
the 6 community centers.  It has been a great beneficial relationship for both government 
entities.  In addition to the computers, space and training opportunities, the library and 
Shawnee County share the costs of salary and benefits for a computer technician who is an 
employee of the Library.  The computer technician maintains all the computers at the centers 



and troubleshoots any issues that come up throughout the year.  The MOU is being presented 
at the December Board of Trustees meeting and will also be presented at an upcoming County 
Commission meeting.  
 
 

Professional Activities/Community Contacts 

National Issues Forum Institute (NIFI) Board 
https://www.nifi.org/ 
I have had the honor to serve on the National Issues Forum Institute Board of Directors for the 
past four years.  After having worked closely with the Kettering Foundation, a national non-
profit civic engagement organization where Debbie Stanton, Lissa Staley and I attended learning 
exchanges with other civic engagement organizations focused on community deliberation on 
topics of mutual interest, I was asked to serve on the NIFI governing board.  It was a wonderful 
opportunity to expand our library’s reach beyond our community and build a network of 
colleagues to learn with and from. In 2023, I was selected to serve on the Executive Committee 
of NIFI where I was able to support the organization and be a voice for public libraries-most 
especially our library.  Many of the board members are in the faith based or academic 
community.   

Greater Topeka Partnership Visit Topeka board 
In January 2025, I will begin my appointment on the Visit Topeka board of directors.  As far as I 
am aware the library has never had a representative on the board.  Over the past couple of 
years, Zan Popp, Diana Friend and I have been working with Visit Topeka on ways to highlight 
the library and especially the Alice C. Sabatini Gallery as a regional destination place.  With our 
collection of zip codes from our Gallery visitors we have been able to demonstrate our market 
reach with the exciting exhibits we host.  I am excited to be able to grow that engagement with 
our local and regional community.  Sean Dixon shared that as citizens of Topeka and Shawnee 
County we are the best ambassadors to invite visitors to our community.  We need to continue 
to tell the story of all the ways everyone is working to make Topeka and Shawnee County the 
best place to live, work and play.  Our library continues to be one of the reasons that people say 
why they love Topeka.   

 

November 19, 2024 Toured the Washburn University School of Law building with the 
Intergovernmental Cooperative Coalition. 

November 19, 2024 Attended the All Hands on Deck press conference at the Great 
Overland Station. 

November 19, 2024 Attended the Friends of the Library Thank You Lunch for staff and 
volunteers. 

https://www.nifi.org/
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