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Overview 

The Board of Trustees and Library management have developed a budget review and preparation 

process that is based on a comprehensive assessment of operational and strategic needs. This is a 

logical and responsible progression for funding, and more importantly accomplishing, the initiatives 

within strategic, community and facilities plans, as well as fulfilling Topeka and Shawnee County Public 

Library's (TSCPL's) mission and goals. This methodology will be particularly important as the Library 

implements a strategic plan for the next decade based on five Community Impact Goals and makes 

decisions regarding prioritization of projects in the multi-year Facilities Master Plan. Further, the 

Library's past success has been accomplished by wisely using its resources and maintaining a stable mill 

levy rate. 

As a result, the Library has progressed in the implementation of its strategic plan for the benefit and 

betterment of the community, including being chosen as the 2016 Library of the Year in the United 

States and Canada. 

TSCPL Trustees and management have practiced very good stewardship in use of tax resources with a 

fluctuation of only .683 mills in the past eleven years (high to low) and a fluctuation of only .012 mills for 

the past five years' actual rates. Further, the decline in the local economy, coupled with an increase in 

the portion of resources needed for the rising costs of employment benefits, was recognized and 

managed with a decrease in the mill levy rate (2008} and with an approved nearly flat mill levy in 2012- 

2020. The use of additional strategic and financial tools to anticipate and plan for needs will enhance 

this pattern of excellent stewardship. 

Please refer to Schedule A which provides a graphical depiction of mill levy rates for the three funds 

with taxing authority for the past 10 years, as well as the 2021 proposed budget. Schedule B provides a 

graphical depiction of expenditures for the three funds with taxing authority for the past 10 years, as 

well as the 2021 proposed budget. Budgeted expenditure authority increases, primarily due to increases 

in property valuations and other taxes. 

TSCPL has crafted a 2021 budget that maintains the total mill levy and actually expands services 

including a reconfiguration and expansion of library spaces to better accommodate the needs of 21st 

century customers and their usage of the building. The TSCPL 2021 "Budget Summary", published in 

the July 24, 2020 edition of the Topeka Capital Journal, is proposed with these goals: 
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