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Core Values

Excellence
We create experiences that anticipate our
community’s diverse needs and exceed
expectations.
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Accountability

We serve the needs of the entire
community by using resources
responsibly, fairly and transparently.

Literacy

We help people make their lives better
by providing the tools to successfully
navigate the world.

Freedom
We welcome everyone in the community.
We support and defend our customers’
right to access information without
judgment.

Mission
Sparking curiosity and connecting our
community through literacy and learning

Teamwork
We build stronger communities through
mutual trust, collaboration and shared goals.

Curiosity
We are hungry to learn, create and innovate. We inspire
our community to

Community Impact Goals

PreK

Kids & Adults
Every child will be @h Everyone will discover
ready for kindergarten their passion for learning

The library will be a
learning organization
committed to
Organization excellence in:

« leadership

« planning

« customer focus

« process management
« partner focus

Topeka & Shawnee
continue learning County will be an
new ways to live engaged community
their best life of readers

Everyone will






https://tscpl.zoom.us/j/83606679055
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Next Meeting

April 18, 2024

4:00 pm

Menninger Room and Zoom meeting
https://tscpl.zoom.us/j/83606679055

Meeting ID: 836 0667 9055

Passcode: 617300

*Subject to change without notice
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TOPEK{‘\ 8 Minutes
SHAWNEE Board of Trustees Meeting
COUNTY Thursday, February 15, 2024

PLIBLK:H 4:00 pm
LIBMRY Menninger Room 206 and/or Zoom Meeting

Board Members Present
Shawn Leisinger — Chair, Peg Dunlap — Vice Chair, Joan Hicks — Secretary, Hannah Uhlrig —
Treasurer, Liz Post, Jim Edwards, Mark Zillinger, Beth Dobler, Fred Patton

Board Members Absent
Jim Ramos

Call to Order

The meeting of the Board of Trustees of the Topeka and Shawnee County Public Library held on
Thursday, February 15, 2024, in the Menninger Room 206 of the Topeka and Shawnee County
Public Library, 1515 SW 10t Ave, was called to order at 4:00 pm by Chair Shawn Leisinger.

Introduction of New Trustee and Oath of Office
New Trustee Fred Patton took the oath of office, notarized by Executive Assistant Aubrey Conner.

Public Comment
There was no one signed in for public comment. The public comment session was closed.

Trustee Advocacy Stories

Trustee Peg Dunlap shared that she saw the play Alabama Story at the Helen Hocker Theatre. She
thought it was a great performance and the story is very timely. The library’s own Shawn Nyberg
performed in the play. Dunlap highly recommended the play.

Trustee Mark Zillinger shared that he participated in the Winter Reading Challenge. He went to
the event held on January 27, 2024, and said it was very well done. There was something for all
ages.

Approval of Minutes
On a motion by Jim Edwards, seconded by Liz Post, the January 18, 2024, Meeting Minutes of
the Board of Trustees were approved.

Motion passed unanimously.

Chief Financial Officer’s Report
Chief Financial Officer Kim Strube noted no additions to her report.

Financial Reports
Board Treasurer Hannah Uhlrig reported that she reviewed the financial reports and reviewed
and approved the bank reconciliations for January 2024.



On a motion by Hannah Uhlrig and seconded by Peg Dunlap, the Treasurer’s Financial Report
for January 2024 was accepted.

Motion passed unanimously.

The Library Foundation
The Library Foundation Board Chair Kim Patton shared that the Foundation’s audit is in process
and Foundation staff have turned in everything asked of them.

The Library Foundation is currently working on their annual report and hopes to have it
completed in late March to early April.

Patton asked those in attendance to mark their calendars for the Library Day of Giving on
Wednesday, April 3, 2024.

Friends of Topeka and Shawnee County Public Library

Friends of the Library Board President Ruth Nelson took a second to introduce herself. Nelson is
a retired high school librarian and has been volunteering for the Friends by sorting and listing
books on Amazon for 15 years.

Nelson shared the Friends Book Sale in January was successful. They made $9,117.98. Due to
the winter weather that weekend, they were skeptical of the outcome, but supporters showed
up despite the temperature.

The Friends Scholarship this year has been increased to $5,000. In addition to the increase, it
has been opened up to any employee pursuing a degree, certificate, or course of study which
will benefit the library. Since 1993 the Friends have awarded $102,000 to library staff.

The Chandler Booktique has revamped and expanded the audio book section. Friends
Operation Manager Kallie Worthington has ordered more jewelry including more affordable
options. The Booktique’s Facebook page is great at informing the community what’s new and
what’s happening.

The Amazon Sales Team is still doing housekeeping until the dock reopens. In addition to listing,
they have weeded and repriced books from 2020 and are starting on 2021.

Board Chair Reports
Chair Shawn Leisinger reported the Executive Committee met via Zoom on February 5, 2024.

Leisinger said he wants to assemble an Employee Health Insurance Committee before all the
insurance materials are compiled. He urged trustees to let him know before the March 21,
2024, board meeting if they would like to be appointed to the committee.

Chief Executive Officer Report
Chief Executive Officer Marie Pyko shared the 2024 Quarter 1-4 projects in her board packet. She
acknowledged that some of the tasks will take a while to complete. Each project will have a



charter which will list the contact individuals, the project focus, and timeline. There will be regular
updates to the board, mostly in the Chief of Staff’s reports.

Digital Services Director David King gave a tour of the library’s new website. The website had not
had a major refresh for about 10 years. This new website has a more modern look and feel and
works better on mobile devices than the previous website did.

Technical Services Manager Scarlett Fisher-Herreman presented Trustee Education on the
Collection Ordering Process. She explained that her team orders about 700 books each week. The
breakdown of this order is on average 500 print books and 200 eBooks. The Technical Services
team looks at Book Industry Standards and Communications (BISAC) when choosing books. BISAC
defines the category of book and the target age group. They also follow MPAA ratings for DVDs
and DC Comics ratings for graphic novels and comic books. Fisher-Herreman explained that her
team waits to catalog materials until the materials are in their hands, which gives them a chance
to look over the entirety of an item and do further research before deciding where it lives in the
library’s collection. Each item on the library’s shelves goes through a selector, a cataloger, a
processor, and is then placed on the shelf. At any point in that process, the location of where the
book will be placed in the collection could change. Fisher-Herreman and her team evaluate
collections on an ongoing basis.

Pyko shared that in March she will have the final presentation of the Strategic Plan 2024-2029.

Chief of Staff Report

Chief of Staff Thad Hartman shared that the Winter Reading Challenge was very successful. In
2021, 454 individuals completed the challenge. In 2023, 1500 individuals completed the
challenge. This was a fun program with Program Services Coordinator Autumn Friedli taking the
lead.

Hartman was happy to announce that the dock is now open for deliveries starting today. Starting
on Tuesday, February 20, 2024, the dock will be open for donations. Hartman has said that the
dock looks very nice and hopes that staff and volunteers can prepare for donations in a few days.

The Reader’s Lounge lighting was delayed a bit more. This most recent delay has caused the team
to reconfigure the timeline. Instead of waiting for the lighting in the wood clouds to be installed,
the shelving is going to be putinto place once the flooring is completed. When the lighting arrives,
that installation crew will work over the shelving to finish the installation. Hartman is hopeful
that this project should still be completed by summer. The Technical Services team will be
working hard to move collections back to the west wing once the shelving is installed. Once they
clear out the east wing, construction can begin.

There are a number of open positions currently. Interviews have begun for Access Services
Manager with Public Services Supervisor interviews starting next week.

New Business
New Bank Investments



On a motion by Joan Hicks, seconded by Mark Zillinger, it was resolved that the Board of
Trustees, Topeka and Shawnee County Public Library, approves the New Bank Investments
resolution as presented.

Motion passed unanimously.

Adjournment
On a motion by Joan Hicks, seconded by Liz Post, the meeting was adjourned at 5:21 pm.

Next Meeting

March 21, 2024

4:00 pm

Topeka & Shawnee County Public Library

Menninger Room 206/Zoom Meeting
https://tscpl.zoom.us/j/83606679055?pwd=eDIGaHhOMIdDbnpYUHkyUWVIcUJwZz09
Meeting ID: 836 0667 9055

Passcode: 617300

*Subject to change without notice
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Executive Committee Members Present
Shawn Leisinger — Chair, Peg Dunlap — Vice Chair, Joan Hicks — Secretary, Hannah Uhlrig —
Treasurer

Staff Members Present

Marie Pyko — Chief Executive Officer, Thad Hartman — Chief of Staff, Kim Strube — Chief
Financial Officer, Jesse Maddox — Chief Human Resources Officer, Aubrey Conner — Executive
Assistant

Call to order
The meeting of the Board of Trustees Executive Committee was held on Monday, March 11,
2024, via Zoom, and was called to order at 4:00 pm by Chair Shawn Leisinger.

Review Minutes and Agenda
The minutes from the February 11, 2024, Board of Trustees Executive Committee Meeting were
reviewed.

On a motion by Peg Dunlap, seconded by Joan Hicks, the minutes from the February 11, 2024,
Board of Trustees Executive Committee Meetings were approved.

Motion passed unanimously.

The minutes from the February 15, 2024, Board of Trustees Meeting and the agenda for the
Board of Trustees March 21, 2024, meeting were reviewed.

Chief Financial Officer Kim Strube noted there was nothing out of the ordinary in her report.

Chief Executive Officer Marie Pyko shared that she will speak about a couple of initiatives
coming out of Quarter 1. Lockton has been selected to complete the compensation study. Chief
Human Resources Officer Jesse Maddox is completing the final few position descriptions which
will be sent to the company to evaluate.






CHIEF EXECUTIVE OFFICER’S REPORT
March 2024

News and Updates

Dolly Parton’s Imagination Library (DPIL) with the United Way of Kaw Valley

At the end of February, there were 5,947 children birth to five years of age enrolled in the
program. We continue to see a steady and consistent number of children enrolled each month
but have not seen a jump in numbers as was evident in July 2023 with Dolly Parton’s visit to
Kansas. The DPIL report indicates there is a consistent number of children for each age, but the
lowest enrollment age range falls in the birth to age one. This gives us an opportunity to
strengthen our relationships with Stormont Vail and KU Med St. Francis with a newborn
marketing strategy.

Presentations

Since the February board meeting, | hosted two community groups (Knollwood neighborhood
garden tour and a PEO community group) at the library to highlight our new spaces and the
2024-2029 Strategic Plan. It was a wonderful opportunity to develop a new presentation and
tour the newly remodeled spaces. Each group was excited to hear about the direction of the
library, hear about the resources available and visit the Circulation area and see the Automated
Handling Machine (AMH) which is the longest running Techlogic check in system in the US at
this point.

Strategic Plan 2024-2029

2024 Q1 projects of the Strategic Plan are moving forward. Each project has an identified
manager lead and a staff team with a charter. Several of the Q1 projects including Kids Library
and Reader’s Lounge Remodel are included in the Chief of Staff report. | want to highlight a
couple of the other projects from Q1.

Celebrate Local Stories

Create a Digital Memory Lab in Level 2 Tech Center

While the Digital Memory Lab as an established new service is still in development, work has
begun on the plan, equipment available for customers, training for staff and promotion of these
added resources is underway. During the Staff Development Day, Todd Smith, Emerging
Technology and Librarian and Katie Keckeisen, Local History Librarian provided an overview to
staff on what the lab will be, what equipment will be available and why this is a perfect service
for our community to not only celebrate local stories but also preserve their own family history.
The first elements of the Digital Memory Lab are equipment customers can use in the Level 2
Tech Center to transfer video to digital to preserve personal videos. This is critical for our
customers as the conventional wisdom is that a video recording begins to degrade in quality
after about 6 years.



Recruitment and Retention

Compensation Study

Jesse Maddox, Chief Human Resources Officer, Felicia Hillebert, Human Resources supervisor
and Kim Strube, Chief Financial Officer interviewed several companies who work on
compensation studies especially who have experience with government and private sector
entities. Jesse followed up with references for each company and the team selected Lockton
Companies LLC, Kansas City. The planning team will formally meet with Lockton the week
before the March board meeting to determine the final timeline and next steps. In preparation
for the study, all position descriptions have been updated and reviewed. Lockton has indicated
the study should run 10-12 weeks and be completed for the June budget work session.

New Business

Nominating Committee

According to the Bylaws of the Board of Trustees of the Topeka and Shawnee County Public Library,
Article Il: Officers, section 2. Nomination Procedures and Time of Election (approved May 21, 2015); “at
the regular meeting in March the Board shall elect a Nominating Committee of three trustees. It shall be
the duty of this committee to nominate candidates for offices to be filled at the annual meeting.
Additional nominations may be made from the floor at the annual meeting.” The names for members of
the Nominating Committee are part of the resolution included in the board meeting packet.

Health Insurance Review Committee

According to the Bylaws of the Board of Trustees of the Topeka and Shawnee County Public
Library Article IV: Committees, section 4. Additional Board Committees. Additional standing and
special Board committees may be created, and the committee members shall be appointed by
the Chair, with the approval of the Board. This special committee will collaborate with the
Senior Executive Team of the library to review the current health insurance plans available at
the library.

Customer Conduct Policy- first reading

After the remodel of the Movies and Music space that now includes a dedicated space with
vinyl flooring, we are bringing to the Board of Trustees a slight change in the spaces where
people can consume snacks and the food purchased from the Millenium Café. The redlined
policy indicating the changes is included in the board packet for your review. This will be a first
reading and we look forward to responding to any questions. A formal resolution will be
introduced at the April board meeting.



Professional Activities/Community Contacts

February 13, 2024

February 14, 2024

February 14, 2024
February 15, 2024
February 16, 2024

February 19, 2024

February 20, 2024

February 20, 2024
February 21, 2024
February 23, 2024
February 23, 2024

February 24, 2024

February 26, 2024

March 1, 2024

March 5, 2024

March 7, 2024

March 8, 2024

Met with Sean Dixon, Visit Topeka to discuss upcoming community wide
events for collaborations.

Attended the Shawnee County Advisory Council Meeting for United Way
of Kaw Valley.

Met with Dene’ Mosier, Kansas Children’s Discovery Center
Attended the Rotary Club of Topeka meeting.
Hosted a presentation and tour for PEO at the library.

Presented Libraries Connect and Strengthen Communities as the Keynote
for Staff Development Day.

Attended the Intergovernmental Cooperative Council at Washburn
University.

Met with James Gonzales and Ann Ford, Midwest Tape and Hoopla.
Attended the Library Foundation Board meeting.

Attended the National Issues Forum Institute Board meeting.
Attended the Friends of the Library Board orientation.

Attended the Our Stories Exhibit Opening and Reception at the Alice C.
Sabatini Gallery.

Reviewed the DOCK grant application with Ashley Charest, Library
Foundation Director.

Attended the Dear Reader online seminar with Brian Beecher.

Coordinated the Board of Trustees New Board Orientation of Fred
Patton, newly appointed county commission appointee.

Attended the Greater Topeka Partnership Women’s Forum with library
leadership.

Attended YWCA Kathleen’s Marker’s retirement reception.

Marie Pyko, Chief Executive Officer
Topeka and Shawnee County Public Library 03/08/24



Dolly Parton Imagination Library
February 2024

Total Graduated

8,209

Total Enrolled

5,947

Age Of Children
<Agel
72
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mAgel
m Age 2
Age 3
mAged
m Age5

Enroliment by Zip Code
Zip Code Population ~ m Under 5 Population DPIL Enrolled
795 650 333 328 285 323 312 1 1,087 291 315 164 109 92
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Percent of Children Signed Up by Zip Code
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Sources: Dolly Parton Imagination Library; 2021 American Community Survey 5-Year Estimates, Table DP05
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Mission

Sparking curiosity and
connecting our community
through literacy and learning.

Va I LIS Excellence

Curiosity
Literacy
Freedom
Teamwork
Accountability

Topeka and Shawnee County Public Library Jp STRATEGIC PLAN 2024-2029



The Topeka and Shawnee

County Public Library engaged

in a collective process to craft a
new strategic plan. The library’s
last formal strategic plan was
developed in 2009. Since that time
many aspects of community life
have shifted most notably after the
COVID-19 pandemic.

Working with The vy Group

Ltd, the plan grew out of a
comprehensive community profile,
deliberate engagements with
residents, and direct involvement
from internal and external
stakeholders.

This research identified areas of
service inequity and confirmed
notable growth in the community’s
oldest and youngest age groups.

Executive Summary

It crystallized community-wide
aspirations for more opportunities
to gather, celebrate and learn.

The community engagement
process helped clarify how the
library can best align its resources
with the community’s wants and
needs. Residents and stakeholders
reported a high level of satisfaction
with the library in the online survey
and defined a public library’s

most important role as being

a source for books and other
media. Across all engagements,
people asked for more dedicated
library spaces throughout the
community, improved access to
health care information, diversified
entertainment options, more ways

to learn and play, and the chance to

connect with their neighbors.

The Ivy Group reported their
research findings at a planning
summit attended by the library’s
leadership team, trustees and
invited community leaders. Staff
representing all aspects of the
library operations joined for a
brainstorming session. Using the
research findings, they identified
five major themes.

» Connection
» Space

* Learning

» Joy

* People






Community
Needs & Interests

CONNECTION

The library will support the
diverse needs and interests
of the community with
services and resources that
foster a sense of belonging
and collaboration.

SPACE

The library will provide
welcoming and inviting
physical and digital spaces
in which people have
easy access to learning,
connections and joy.

LEARNING

The library is committed
to offering equitable
learning and development
opportunities to meet the
goals and needs of
diverse learners.

JOY

The library is committed
to providing a variety
of programs and
services that enrich our
community and spark
wonder in residents
across the county.

PEOPLE

The library will create a
work environment where
our staff and volunteers
are valued, respected and
empowered to contribute
their best.

Topeka and Shawnee County Public Library 3 STRATEGIC PLAN 2024-2029
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From the CEO

Today’s public library is more than a place. We welcome
everyone through our doors, we travel our community providing
outreach services and for many their library is digital and on a
device they carry. Public libraries are organizers (yes, the Dewey
Decimal system still works), planners and connecting experts
who use strategic planning that is reflected in our mission:
Sparking curiosity and connecting our community through
literacy and learning.

Our library is prepared for an exciting future with a new strategy
based on a planning process that includes your voice. You let

us know what you need from your library from more than 1,750
responses to a community survey and 9 meetings. You told us
that the library is an integral part of your life, and you want more
opportunities to learn, explore and connect. What does that
look like? | am thrilled to share that it is focused on connection,
learning, space, joy and people. Your input has enabled us to
create not only a new strategy but also a working document that
will empower our library to continue to be a trusted community
institution for all our citizens throughout their lives.

The 2024-2029 Strategic Plan is our commitment to being

everyone’s place to learn, explore and grow. The Topeka and
Shawnee County community truly values those connections,
and our library plays a role in the social fabric of this amazing
city and county.

Sincerely,
MARIE PYKO
CEO, Topeka & Shawnee County Public Library




From the Board of Trustees Chair

Building on a strong library history and foundation, Club, Rotary Club of Topeka, United Way of Kaw
| am pleased to share our 2024-2029 Strategic Valley, Washburn University, Auburn-Washburn
Plan for the library. This new plan is the result of School District and the Topeka Public Schools.

thousands of community members who answered

The input from people in these organizations and
many more community members helps to ensure
the library’s strategic plan represents the needs

and interests of the Topeka and Shawnee County

questions, participated in focus groups and
meetings to let us know what truly mattered to
them about the future of the library.

| specifically want to thank the following groups community.
who encouraged members to participate in
community planning meetings: Antioch Missionary
Baptist Church, El Centro, the Leagues of Women
Voters Topeka-Shawnee County, Omni Circle, Prince
of Peace Lutheran Church, Seaman School District,
Shepherds Center of Topeka, The Sunrise Optimist

Sincerely,

SHAWN LEISINGER
Chair, Topeka and Shawnee County
Public Library Board of Trustees

Topeka and Shawnee (X ' EGIC PLAN 2024-2029






The library will support the

diverse needs and interests of

the community with services and

resources that foster a sense of

belonging and collaboration. » Socialization & Community
Connections

CONNECTION
- Digital Equity

v The library will provide
welcoming and inviting physical
and digital spaces in which

people have easy access to PEOPLE

learning, connections and joy. . Training

SPACE

« Access

« Recruitment COMMUNITY
& Retention NEEDS &
INTERESTS

- Digital Library

v The library is committed to
offering equitable learning and
development opportunities to

meet the goals and needs »
of diverse learners.

The library is committed to
providing a variety of programs
and services that enrich our
community and spark wonder
in residents across the county.

LEARNING
+ Readers & Reading

« Play & Experiential
Learning

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029 ‘ 7

The library will create a work
environment where our staff
and volunteers are valued,
respected and empowered to
contribute their best.



DIGITAL EQUITY

The library will help equip individuals with the technology
skills and access to resources needed to thrive

STRATEGIC
INITIATIVES ACTIONS

KEY PERFORMANCE
INDICATORS

skills in the
community

( TRAINING Increase digital

Expand digital skills training classes
(2024)

Start a digital skills training
On the Road program (2025)

Establish a baseline for usage in 2024

# of digital skills training classes
offered increases by 10% by 2025

# of customers attending classes
increases by 10% over previous year
(2029)

Customers report they have improved
their digital skills

equipment

( RESOURCES  Increase access to
digital tools and

Expand device loan program (2025)

Expand Get Digital partnership
(2025-2026)

Establish a baseline for usage in 2024

# devices borrowed increases and
usage increases

Customers report they have improved
their digital skills

Customers report they have used
the digital loan program to increase
their access

( INNOVATION Increase

opportunities

for community
members to stay
on top of emerging
technology trends

Visit area innovation centers and local
technology schools to strengthen local
best practices and offerings (2024)

Develop a marketing plan to increase
awareness and participation (2024)

Offer next-level emerging tech classes
(2024-2025)

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029

Establish a baseline for usage in 2024

# of emerging tech classes offered at
various skill levels increases

Customers report they have
improved their digital skills



DIGITAL EQUITY
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The library will help cultivate and strengthen
community connections and resources for all

of Topeka and Shawnee County

STRATEGIC KEY PERFORMANCE
@ INITIATIVES ACTIONS INDICATORS

SOCIALIZATION & COMMUNITY
CONNECTIONS

( PROGRAMS

Prioritize
programming and
events that build
community and
offer opportunities
to engage with
others

O Update program review process to
support social events for the public
(2024)

O Expand civic engagement events and
resources (2025)

Establish a baseline for events in 2024
# attendees at events increases
by 10%

Customers report they have made a
social connection at a library event or
program

( RESOURCES

Expand access
to community
resources,
especially

those that build
connections and
support mental
health

O Expand use of health information and
referral program among staff and the
public (2024-2025)

O Expand the number of organizations
that offer community office hours at the
library (2025)

Establish a baseline for usage in 2024

# referrals generated through
community health collaboration
program increases

# office hours provided by local
organizations at the library increases

( COMMUNITY

Expand
opportunities

for customers to
engage in services,
collections and
events that

reflect our diverse
community

O Expand marketing of Spanish language
collections to community (2024)

O Explore opportunities for emerging
communities to feel connected with the
library (2025)

Topeka and Shawnee County Public Library 3 STRATEGIC PLAN 2024-2029

Establish a baseline for usage in 2024

Circulation and engagement with
Spanish language resources increases
in comparison to previous year

# of new community members who
have library cards and are actively
using the library

11
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The library will be more accessible throughout the community, bringing
resources to meet people where they are while continuing to transform
library spaces to adapt to the changing needs of the community

STRATEGIC
INITIATIVES ACTIONS

KEY PERFORMANCE
INDICATORS

( EXPAND

Develop plan to

in the county,
with a focus on
the feasibility of
satellites, kiosks
and other service
options

expand the library’s
physical presence

Expand remote lockers to at least two

more areas of the community (2025)

Explore satellite/colocation of library
services (2025-2029)

Progress has been made on two
new remote locker locations and the
funding source (2025)

Plan has been developed and/or
progress made on satellites, kiosks
and/or other service options by 2025

( OUTREACH

Develop and

implement
long-range plan
for the future of
vehicle-based
services and
TSCPL@School

Evaluate current Mobile Delivery Plan
(2024)

Review all outreach services to
schools to determine optimal service
model including @School and the
Adventuremobile (2025)

Review organizational structure of
mobile services (2025)

Establish a baseline for usage in 2024

Survey bookmobile users with
outcome of 33% returns

( FACILITIES

Update the
Facilities Master

Plan to include
deferred
maintenance
projects and
next phase
improvements to
library facilities

)
)
)

Complete 2018-2024 Facility Master
Plan projects (2025)

Develop the next phase of the
comprehensive facilities plan by

reviewing all library spaces and systems

(2025-2027)

Topeka and Shawnee County Public Library 3 STRATEGIC PLAN 2024-2029

Individual facilities plan projects are
reviewed and if implemented are on
time and within budget
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DIGITAL LIBRARY
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VISION

Q

The library will support our digital library customers
with an exceptional and seamless experience

DIGITAL LIBRARY

STRATEGIC KEY PERFORMANCE
INITIATIVES ACTIONS INDICATORS

Develop a strategic

work plan focused
on improving
the customer
experience for the
digital library

o

o

Improve the customer experience at
major touch points

Provide easy to use services across
platforms (2025)

O Progress benchmarks for the plan

are on schedule and focused on
improving the customer experience

DIGITAL

CUSTOMERS

Provide a positive
and dynamic
experience with
digital library
resources

Market and promote library digital
resources to the community in an
engaging way (2024)

Provide an inclusive search solution that
makes database searching easy (2025)

Develop a customer feedback tool
(2025)

Establish a baseline for usage in 2024

Database and digital learning product
usage increases

Customers report they would
recommend the digital library
to a friend

DIGITAL
PLATFORMS

Improve customer
experience with
digital platforms
(library app,
digital content
apps, electronic
resources)

Launch the new Digital Library website
(2024)

Perform usability testing on the new
website and on the library app, and
make improvements (2024)

Complete Platform Analysis Project
(2025)

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029

Establish a baseline for usage in 2024

Customers report they find what they
need with our new Digital Library
website and would recommend the
website to a friend

Customers report they would
recommend digital content applications
and electronic resources to a friend
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READERS &
READING

@ STRATEGIC
INITIATIVES

The library will grow and support an engaged community of readers

KEY PERFORMANCE
ACTIONS INDICATORS

( LITERACY

Expand programs
and services that
build readers and
alove of reading in
the community

O Create Juvenile Detention Center (JDC)

program to support young readers
(2024)

Introduce community storytimes
beyond daycares and preschools
(2025)

Expand Reading Challenge Program
(2025)

o
o

Establish a baseline for usage in 2024

% of readers at JDC grows and indicate
they like the books available (2025)

# attendees at storytime programs
increases

Customers report they would
recommend the reading challenges to
a friend

(CONVERSATIONS

Explore new
services that
foster reading and
conversation

Implement book talks and readers
conversations in the newly renovated
Readers Lounge (2024)

Reprioritize book club offerings to
focus on role as catalyst and hub for
book discussion groups (2026)

Establish a baseline for usage in 2024

# of people who attend a book talk
increases

# new book clubs started increases

Customers report they would
recommend attending a book talk to
a friend

(COLLECTIONS

16

Curate collections
that reflect the
interests of our
diverse community

Research feasibility of introducing
community advisory groups for
curating specialized collections,
including those of identified emerging
communities (2024)

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029

Determination of action for advisory
groups in 2024

# of searches for items in new
curated specialized collections
increases

Circulation #s for specialized
collections are benchmarked
and increases
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PLAY & EXPERIENTIAL
LEARNING
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The library will cultivate play and experiential learning
activities in library spaces for all age groups

PLAY & EXPERIENTIAL
LEARNING

STRATEGIC KEY PERFORMANCE
INITIATIVES ACTIONS INDICATORS

Cultivate

on family

play-based
learning activities
in library spaces
and through
outreach focused

engagement

O Ensure the updated Kids Library design

is infused with play-based learning
opportunities (2024-2025)

Expand hands-on STEM programming
for school-age children (2025)

O Establish a baseline for usage in 2024
O #families visiting and playing in the
Kids Library grows

O # of school-age children attendance
increases by 10% in STEM
programming

YOUNG ADULT Expand

opportunities

for engaging
hands-on activities
for young adults

Ensure the updated young adult space
is infused with experiential learning
opportunities (2024-2025)

Establish relationships with local young
adult groups (2024)

O Establish a baseline for usage in 2024

O Young adults report they enjoyed the
experiential learning opportunities

O # of collaborations with local young
adult groups has increased

( ADULT

Infuse fun into
learning for adults

Prioritize hands-on experiences in
gallery exhibitions that appeal to adult
visitors (2025)

Expand experiential program offerings
for adults (2025)

O Establish a baseline for usage in 2024

O # of hands-on experiences offered
during non-summer exhibitions
increases

©  Customers report they would
recommend the experiences
to a friend

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029
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DISCOVER & GROW
PASSIONS

STRATEGIC
INITIATIVES ACTIONS

The library will support and provide opportunities to
experience entertainment, culture and personal growth

( DISCOVER

Prioritize programs

and services that
offer unique
experiences for all
interests, learning
styles and age
groups

Update program review process to
support unique offerings that can’t be
found elsewhere (2024)

Develop a program/service focus for
young adults beyond 18 years old
(2025)

offerings increases

Customers report they appreciate
events and classes that connect with

their interests

# of young adults participating in
experiences geared to their interests

increases

( ART

Expand offerings
that nurture the
next generation
of artists and

art lovers in the
community

Expand the variety of art creation classes
and workshops offered to adults (2025)

Share vision for traveling and
community-based exhibits (2025-2026)

Develop next phases for Artist in
Residence and Curate This programs

o

Establish a baseline for usage in 2024
# of adults attending art classes and

workshops increases

# of visitors for traveling and
community-based exhibits increases

( CREATION

© Visitors report they would
(2026) recommend the art exhibits
to a friend
Offer programs, Host skill-sharing workshops and O Establish a baseline for participation

resources and
spaces to support
and showcase
local creators and
hobbyists

groups covering a variety of creative
disciplines (2025)

Research the feasibility of starting a
local creators showcase (2025)

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029

in 2025

Creative professionals participate
in workshops at a higher number

than previously

KEY PERFORMANCE
INDICATORS

# of people who attend unique library
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CELEBRATE LOCAL
STORIES
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CELEBRATE LOCAL
STORIES

The library will amplify the voices of Topeka and Shawnee
County through programming, events and resources to
honor our culture, heritage and history

STRATEGIC KEY PERFORMANCE
INITIATIVES ACTIONS INDICATORS

DIVERSITY Offer opportunities O Expand library presence at community O Establish a baseline for usage in 2024
for the community events focused on culture (2024) O # of outreach events attended by the
to find their story O Expand collaborations with community library increases in comparison to
and experience at groups (2024) previous year
the library

GENEALOGY Expand O Build a dynamic Genealogy & Local O Establish a baseline for usage in 2024

collaborations History webpage (2024) O Usage of online genealogy
with community O Reprioritize genealogy services resources increases
partngrs to be the and collections to serve as a local O Customers report they have enjoyed
best, first and most genealogy hub (2025) the genealogy resources
accessible choice
for genealogy
research

( HISTORY Expand resources O Build a Digital Memory Lab in the O Establish a baseline for usage in 2024
and events that Level 2 Tech Center (2024-2025) O # of people using the digitized local
celebrate the rich O Prioritize digitization projects that history increases
history of Topeka celebrate our rich history (2025) O # of people recording their stories at
and Shawnee O Expand number of local history the library increases in comparison to
County programs that highlight diverse history previous year (2025)

(2025-2026) O  More customers report they

appreciate events and classes that
connect with their interests

23
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Staff and volunteers will have the skills and knowledge to feel confident and
empowered to perform their duties and responsibilities effectively

STRATEGIC KEY PERFORMANCE
INITIATIVES ACTIONS INDICATORS

( PROCESSES Develop a standard O Organize staff intranet to prioritize O Staff report they are finding the
process and coordinated workflows and information and resources they need
practice for all documentation (2024) for each service point/area

staff on how to
effectively work in
all public-facing
areas of the library

( FOCUS Incorporate a O Respond to staff feedback on training O # of staff who participate in training
focus on principles needs and focus (2025) opportunities increases
of inclusion and O Staff indicate they feel more

belonging with

confident in their role based on the
staff development

training classes

( RESILIENCE Expand training O Provide training on de-escalation and O # of staff attending trainings increases
focus.ed on socia?I- trauma-informed practices (2024) O Staff report feeling more confident
emotional learning

in helping customers who may

for staff be more challenging

24
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TRAINING

Topeka and Shawnee County Public Librar







RECRUITMENT &

The library will be the employer of choice where staff and volunteers
feel confident, trusted, fulfilled and appreciated in their work

RETENTION

STRATEGIC KEY PERFORMANCE
‘ INITIATIVES ACTIONS INDICATORS

STUDY

CAREER PATH

STRUCTURE

Review
marketplace to
ensure equitable
compensation

O Engage in a compensation
study (2024)

Budget review

O Compensation study stays on
schedule (2024)

O Recommendation of any updates
will be included in budget
planning process

Investigate
potential career
paths and plan

Research education and/or training
opportunities to provide career growth
in the library (2025)

Research feasibility of expanded career
path for individual classification levels
(2025)

Research feasibility of skills-based pay
differentials (2026)

O +# of staff indicate there is a career

pathway for their job growth increases

in comparison to previous year

O # of staff consider continuing
education trainings increases in
comparison to previous years

O Determination of pay structure is
finalized for 2027 budget cycle

Develop an
organizational
structure that
optimizes the
service areas
identified that
addresses
community needs
and interest goals

Evaluate the current organizational
structure and determine optimal
structure related to the new service
response work (2024-2025)

O Progress is made to develop a
structure that optimizes service
focus and reporting
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RESEARCH HIGHLIGHTS

Connection

® The Topeka and Shawnee County Community

Snapshot data indicated broadband internet access
remains lower in Shawnee County than Kansas and

the U.S. It is estimated 15% of the population is
underserved by strong internet access.

® Based on 2023 user research, 500-600 customers use
a library computer daily. Customers working directly
with staff in the Level 2 Tech Center asked 5,500-8,000
questions per month resulting in 85,378 technology

support interactions in 2023.

® In the community survey, respondents over 65 years

of age indicated they want more support with
internet security.

® In 2023 in collaboration with the Get Digital

partnership, digital skills training attendance grew and
has sustained the numbers. Focus group participants
of all ages prefer in-person support and connection at

the library.

® 78% of surveyed staff want to increase offerings to
English language learners.

® Staff said the library needs to improve strategies to
engage Spanish-speaking (60%) and Black (48%)
community members.

® 81% of those surveyed are interested in expanding
offerings that support mental health and social
connections.

Topeka and Shawnee County Public Library ™ STRATEGIC PLAN 2024-2029

Space

According to the community survey, the most common
reason for residents not using the library was lack of
time (46%).

59% of those surveyed would like to have space to read,
study or work in a potential new library site.

52% of those surveyed think the primary role of a public
library is a community gathering place.

60% of those surveyed would like to see programs and
events in potential new library sites.

76% of those surveyed identified teens aged 12-19 as very
important to serve. Staff and community conversation
participants noted a decrease in the use and availability of
the teen area.

Community meeting and focus group participants
identified transportation as a barrier to accessing library
services and the need for branches to provide equitable
access to library services.

55% of staff identified colocating in outside organizations
as the best way to deliver library services to more residents.

Based on current user research, Digitarians (library users
who primarily borrow digital materials) remain consistent
at 18% of the customer base. The 2023 annual use statistics
show digital library users continue to be a growth area.

45.3% of those surveyed indicated they use the library to
download digital materials.



60% of those surveyed agree it is
very important to expand or
enhance offerings to children.

80% of those surveyed think

the primary role of a public library
is a place for children to learn

and explore.

76% of surveyed staff believe the
library should increase offerings
to teens.

71% of surveyed staff want to
increase opportunities for children
and teens to learn through play
and engagement.

Topeka has fewer residents with
bachelor’s degrees (30%) than
Kansas and the nation (34%)

19% of Topeka residents and 16%
of Shawnee County residents are

enrolled in undergraduate programs.

81% of those surveyed are interested
or very interested in expanding
offerings that support mental health
and social connections.

According to focus group
participants, access to health care
is inconsistent in Topeka and
Shawnee County.

Joy

Community meeting participants identified a lack of
entertainment options and opportunities for parents and

children to practice social skills in Topeka and Shawnee County.

52.4% of those surveyed use the library for reasons related to
hobbies or entertainment.

77% of those surveyed are interested or very interested in
increased cultural diversity in materials and programs.

Community meeting participants requested increased content
and events by and for the Black community.

33.7% of those surveyed indicated their primary
reason for using the library is to view exhibits at the
Alice C. Sabatini Gallery.

27.5% indicated it was to attend a program and
10.3% indicated it was to use local history and
genealogy resources.

Respondents said they enjoy the art lab aspect of the Gallery
where they can dabble in art or a craft with
family and friends.

Respondents during the community forums
identified the library as a repository for Topeka
and Shawnee County history.

Respondents suggested using the library’s podcast and gallery
exhibits to highlight the stories of the community.

51% of those surveyed indicated enhancing or expanding local
history and genealogy resources and services was important.

RESEARCH HIGHLIGHTS

People

As part of the research for
the strategic plan, library
staff participated in a
survey to identify ways

to deliver quality library
services. The staff survey
identified the following
areas:

The need to review
library salaries and
benefits.

The need to review
that the library is
adequately staffed and
appropriately allocated.

Diversity, Equity
and Inclusion needs
to be included in
library policies and
procedures.

Staff areas need
improvement.
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School Age Outreach Librarian

Libraries are for EVERYONE! | gave my very first tour this month to 16 high schoolers who are enrolled in
the special education program at Topeka West. This was an amazing group of students and staff, most of
whom had never been to the library, who were actively engaged and involved the whole visit. They
called the library to express their personal concerns of feeling like the school collection was not hitting
the interest of these students. They wanted a tour to show that the collection these students are looking
for can, in fact, be found here! Among the resources that got them excited were books with knock-
knock jokes, Spiderman, and sea animals. While they were here, | gave them an overview of our youth
service collection, the AMH system, and the Edge. All of this really intrigued their minds, but they could
not wait to come back to the Edge, a space just for students their age! We ended the tour with some
arts and crafts there. They got to create their own personalized library bag that they used when they
checked out some books! During this time, these known joke lovers learned about our Call-A-Joke,
where they can hear one of our librarians tell new fun jokes each week! This was an amazing first group
tour for myself, and | can’t wait for more to come!

School Age Librarian

STEM, STEAM, STREAM, what does it all mean? The Youth Services library staff, for school age
customers, is looking to grow our programming—that is what it means! We had the privilege of
observing TSCPL’s Kansas Connections programs at Most Pure Heart of Mary, McClure, and
Lowman Hill Elementary schools this month. Topics introduced to students included everything
from electricity to space. We paid attention to the students’ engagement and reactions. Our
staff also spent part of Staff Development Day with “Hooked on Science” personality Jason
Lindsey. We had a blast exploring STEM topics by setting a record for the most pencils poked
into a plastic, water-filled baggie without bursting it. Competition was ignited while building
the tallest and most stable playing card towers. Laughs broke out when we made turkey calls
and discussed how sound travels. Our staff hopes to incorporate these STEM ideas into
programming at TSCPL to inspire curiosity. When we laugh, we learn, remember, and grow.
Thank you for helping us grow and share our passion for learning.
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