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FSI_SIK\E{/{QE% Board of Trustees I\?gs’:ig;
COUNTY

PUBLIC December 18, 2025 — 4:15 pm
LIBRARY Menninger Room and Zoom Meeting
https://tscpl.zoom.us/j/82451801227

Meeting ID: 824 5180 1227

Passcode: 487035

Call to Order
Public Comment
Trustee Advocacy Stories

Approval of November 20, 2025, Meeting Minutes of the Board of Trustees
— Action Item pg. X

Chief Financial Officer’s Report - Kim Strube pg. X
Financial Reports

e Treasurer’s Report — Fred Patton
e Financial Report — Action Item
e Audit Committee

The Library Foundation - Haley DaVee, Board Chair

Friends of Topeka and Shawnee County Public Library — Ruth Nelson, Board
President

Board Chair Report - Peg Dunlap
e Meeting Minutes Board of Trustees Executive Committee -pg. X
Chief Executive Officer Report — Marie Pyko pg. X
e« Outreach Service Planning
Chief of Staff Report - Thad Hartman pg. X
New Business

e Thank You to the Library Foundation - Action Item pg. X

e Thank You to the Friends of the Library - Action Item pg. X

e Audit Committee Appointments - Action Item pg. X

e Memorandum of Understanding between the Shawnee County Parks and
Recreation and the Library, Renewal - Action Item pg. X

« Restated and Amended Development & Management Agreement- Action
Item pg. X

Executive Session


https://tscpl.zoom.us/j/82451801227

Adjournment

Public Comment

Those wishing to sign up for public comment will need to contact Executive Assistant
Aubrey Conner at least 30 minutes before the meeting at 785-580-4484 and/or
aconner@tscpl.org to request their name be placed on the public comment listing.

Next Meeting

January 15, 2026

4:00 pm

Menninger Room and Zoom meeting
https://tscpl.zoom.us/j/88978607818?

Meeting ID: 889 7860 7818

Passcode: 168998

*Subject to change without notice


mailto:aconner@tscpl.org
https://tscpl.zoom.us/j/88978607818?pwd=7FtGKGLtvNasHkOeMtLhQQXUM0ivlp.1

TOPEKA & Minutes
SHAWNEE Board of Trustees Meeting
COUNTY Thursday, November 20, 2025

PLIBLIC 4:00 pm

LIBRARY Menninger Room 206 and/or Zoom Meeting

Board Members Present
Peg Dunlap — Chair, Mark Zillinger — Vice Chair, Hannah Uhlrig — Secretary, Fred Patton —
Treasurer, Lori Finney, Valerie Peckham, Liz Post, Jim Edwards, Shawn Leisinger, Beth Dobler

Call to Order

The meeting of the Board of Trustees of the Topeka and Shawnee County Public Library held on
Thursday, November 20, 2025, in the Menninger Room 206 of the Topeka and Shawnee County
Public Library, 1515 SW 10t Ave, was called to order at 4:00 pm by Chair Peg Dunlap.

Public Comment
There was no one signed in for public comment. The public comment session was closed.

Introduction of New Trustee and Oath of Office
New Trustee Lori Finney took the oath of office, notarized by Executive Assistant Aubrey Conner.

Trustee Advocacy Stories
Trustee Liz Post shared she was happy to see trees planted alongside the brick drive in front of
the library.

Approval of Minutes
On a motion by Shawn Leisinger, seconded by Jim Edwards, the October 16, 2025, Meeting
Minutes of the Board of Trustees were approved.

Motion passed unanimously.

Chief Financial Officer Report
Chief Financial Officer Kim Strube noted no additions to her report. There were no questions for
Strube.

Financial Reports
Board Treasurer Fred Patton reported that he reviewed the financial reports and reviewed and
approved the bank reconciliations for October 2025.

On a motion by Fred Patton and seconded by Liz Post, the Treasurer’s Financial Report for
October 2025 was accepted.

Motion passed unanimously.



Patton requested that Trustees interested in being part of the Audit Committee let him know.
The committee meets once in January and once in April. The committee will be appointed in
December.

The Library Foundation

Library Foundation Board Chair Haley DaVee shared that the Foundation is preparing for Giving
Tuesday which is December 2, 2025. They are anticipating that donations will increase from now
until year end. The Library Foundation is getting ready for 2026 and is excited to help the library
meet strategic plan goals.

Friends of Topeka and Shawnee County Public Library

Friends of the Library Board President Ruth Nelson shared that the Friends October 17-19 Book
Sale was a huge success, raising $10,503.02. This marks their highest total since March 2019. The
next Book & Media Sale is scheduled for January 16-18 in Marvin Auditorium.

The Friends of the Library Annual Event took place Sunday, November 2, in Marvin Auditorium.
After a brief business meeting, attendees enjoyed a presentation and Q&A with Kansas author
and educator A.D. Childers. Autumn Friedli moderated the program, and Round Table Bookstore
sold Childers’ books, with A.D. signing autographs afterward.

Friends members approved new and returning Board of Directors candidates, with terms
beginning January 1, 2026. In January, members will vote on officers: John Conlee (President),
Chuck Knapp (Vice President), Robin Sweeney (Treasurer), and Carolyn Little (Secretary).

Sonny Heller, musician and retired owner of Music Box Mobile DJ, has pledged to donate his
collection of over 80,000 vinyl albums to the Friends. Plans to receive them are underway.

On Tuesday, November 18, 2025, Friends board members served Thanksgiving lunch to TSCPL
staff in Marvin Auditorium as a way to say thanks for their hard work.

Board Chair Reports
Chair Peg Dunlap reported the Executive Committee met via Zoom on November 10, 2025.

Chief Executive Officer Report
Chief Executive Officer Marie Pyko led a conversation on outreach services and what the library
looks like beyond the building. Discussion followed.

Pyko led a conversation about reviewing policies in 2026. She created a document with all the
current policies the library has and when they were last reviewed. She would like to create a
cadence to review these policies.

Chief of Staff Report

Chief of Staff Thad Hartman shared that the Inked exhibit has had over 7,000 attendees which
makes it one of the highest attended non-summer exhibits. Hartman announced that Songs of
the Season will begin December 2, 2025 and the schedule is on the library website.



Hartman introduced Technical Services Manager Scarlett Fisher-Herreman and Topeka
Genealogical Society (TGS) President Barb LaClair to present their joint project to those in
attendance. LaClair shared that TGS had accumulated over 11,000 titles in their library. They had
a free-standing library started in the 1970s. LaClair said that usage has gone down, a lot of
materials can be found online, and people aren’t using print as much as they used to. TGS made
the hard decision to cease the library but wanted the materials to be in a place where they could
still be utilized. The Technical Services team at the Topeka and Shawnee County Public Library
went through the TGS catalog to determine items that would fit nicely in the library. Many items
were sent to the bindery in Nebraska to be properly bound. Fisher-Herreman brought several
books to show at the meeting. The donated books have a plaque on the front page that denote
that they were donated by the Topeka Genealogical Society. The next project for TGS is to make
their online database of over 30,000 records accessible through the Topeka and Shawnee County
Public Library.

Hartman thanked Facilities Director Joe Hobbs, Maintenance staff, Communications and
Marketing Director Diana Friend, Communications and Marketing staff, and a number of
volunteers for their hard work decorating the library for the holidays.

New Business

Friends of the Library Loaned Employee Agreement

On a motion by Beth Dobler, seconded by Liz Post, the Board of Trustees, Topeka and Shawnee
County Public Library, approves the Friends of the Library Loaned Employee Agreement for
FY2026 as presented.

Motion passed unanimously

Library Foundation Loaned Employee Agreement

On a motion by Hannah Uhlrig, seconded by Shawn Leisinger, the Board of Trustees, Topeka and
Shawnee County Public Library, approves the Library Foundation Loaned Employee Agreement
as written.

Motion passed unanimously

Executive Session

On a motion by Mark Zillinger, seconded by Jim Edwards, the Board of Trustees, Topeka and
Shawnee County Public Library recessed into executive session to discuss an individual
employee’s performance, pursuant to the non-elected personnel exception to the Kansas Open
Meetings Act. The open meeting will resume in the Menninger Room at 5:30 pm. Action will be
taken following adjournment of the Executive Session.

A motion was made by Shawn Leisinger, seconded by Liz Post at 5:30 pm to end the Executive
Session and return to the Board of Trustees meeting.

Motion passed.



On a motion by Mark Zillinger, seconded by Shawn Leisinger, it was resolved that the Board of
Trustees, Topeka and Shawnee County Public Library, sets the CEQ’s annual base compensation
at 5% increase effective January 1, 2026.

Motion passed unanimously.

Adjournment
On a motion by Jim Edwards, seconded by Shawn Leisinger, the meeting was adjourned at 5:33
pm.

Next Meeting

December 18, 2025

4:00 pm

Topeka & Shawnee County Public Library

Menninger Room 206/Zoom Meeting
https://tscpl.zoom.us/|/82451801227?pwd=PugNVZ1IMRiVbouSIMIzwGFyBDXxfEJP.1
Meeting ID: 824 5180 1227

Passcode: 487035

*Subject to change without notice


https://tscpl.zoom.us/j/82451801227?pwd=PugNVZ1MRiVbouSJMIzwGFyBDxfEJP.1

Chief Financial Officer’s Report
December 2025
Kim Strube

Revenue/Expense/Balance by Fund Report — Page 2

The Children’s Art Show Fund and the Dock Grant Fund are temporarily negative due to pending billings
and reimbursements from The Foundation.

General Fund — Pages 3 through 5

With 91.5% of the budget year completed, 99% of the budgeted revenue has been received and
83% of the approved budget has been expended/encumbered. This compares to 2024 in which
100% of the budgeted revenue had been received and 83% of the approved budget had been
expended/encumbered.

One additional tax distribution will be received in mid-December.

All outstanding purchase orders currently reserving budgetary balances will be reviewed before
year end and those no longer needed will be closed. This usually results in some additional
savings. Some, such as Contracted-Digital Services and Utilities-Gas, are open purchase orders to
allow for expected purchases throughout the year and ensure sufficient budget. However, those
amounts are not always needed every year.

Employee Benefit Fund — Page 6

With 91.5% of the budget year completed, 99% of the budgeted revenue has been received and
83% of the approved budget has been expended/encumbered. This compares to 2024 in which
99% of the budgeted revenue had been received and 68% of the approved budget had been
expended/encumbered.

Capital Improvement Fund — Page 6

The current available balance for strategic initiatives, facilities expenditures and/or an
emergency fund for qualifying expenditures is $6,804,844.90.

Purchase Order Notification

In accordance with the Board of Trustees purchasing policy, approved January 19, 2017,
notification to the Board is required of all purchases more than $5,000 and up to $20,000,
including sole source purchases and purchases exempted from the purchasing policy (exempted
purchases may exceed $20,000). Proposed purchases (other than those specifically exempted
by the purchasing policy) more than $20,000 will be brought to the Board for notification and
consideration of approval via a resolution.

Page 1



Type of Purchase Description Amount Vendor
Approved operating RingCentral phone upgrade $11,470.00 Datacomm Networks
budget project Inc.
Change Order — Board Parking Lot Improvements — $5,200.00 Sunflower Paving Inc.
approved bid award on | repairs to AMH book return
5/15/2025 tunnel
Approved operating Annual renewal of Black $24,496.45 Black Mountain
budget Mountain Software Software Inc.
Approved operating Annual training subscription $5,125.00 Ebsco Information
budget to Learn with NovelList Services
Library Materials Annual renewal of $5,600.00 Creativebug Holdings
Creativebug database LLC
Library Materials Annual renewal of AtoZ $10,800.00 AtoZ Databases
database
Library Materials Adult feature DVD'’s $5,350.00 Midwest Tape LLC
Library Materials Adult non-fiction and fiction $5,730.00 Overdrive, Inc.
audiobooks
Library Materials Adult non-fiction and fiction $5,490.00 Overdrive, Inc.
audiobooks
Library Materials Annual periodicals renewal $18,818.66 Ebsco Information
Services
Library Materials Annual renewal of $67,630.00 Newsbank
Newsbank database
Library Materials Adult non-fiction and fiction $5,700.00 Overdrive, Inc.
audiobooks
Library Materials Hoopla usage $35,858.24 Midwest Tape LLC
Library Materials Adult non-fiction and fiction $5,430.00 Overdrive, Inc.

audiobooks

Other Items:

e The audit of the 2025 financial year will begin in February. The audit services will be
provided by BT&Co., P.A. This is the first year of a three-year term for these audit

services.

Page 2




Topeka and Shawnee County Public Library

Financial Summary

11/30/2025

Balance Revenue Expenditures Balance
1/1/2025 Y-T-D Y-T-D 11/30/2025
GOVERNMENTAL FUNDS
General Operating $ 6,891,529.61 $ 15,823,526.22 $ 15,336,614.16 $ 7,378,441.67
Employee Benefits 2,521,111.25 3,949,693.73 3,866,165.68 $ 2,604,639.30
Capital Improvement 6,877,610.04 269,799.86 342,565.00 $ 6,804,844.90
Bond & Interest 8,231.12 2,376.76 - $ 10,607.88
NON MAJOR GOVERNMENTAL FUNDS
State Aid 48,743.64 61,560.71 110,304.35 $ -
Federal, State & Local Grants 2,577.59 - 6,160.40 $ (3,582.81)
Other Special Revenue 1,184,169.04 36,826.38 559,453.54 $ 661,541.88
Permanent Funds 279,714.95 19,151.19 - $ 298,866.14
Totals $ 17,813,687.24 $ 20,162,934.85 $ 20,221,263.13 $ 17,755,358.96

Bank Account Summary

General Fund-CoreFirst Bank-Checking $ 1,079,964.92
Restricted Funds-CoreFirst Bank-Checking 677,065.88
Capital Improvement Fund-Community National Bank-Money Market Account 6,804,844.90
Cash on Hand 2,444.79
Petty Cash 220.00
Endowment Securities 298,866.14
Municipal Investment Pool - Overnight 6,228,733.27
Municipal Investment Pool - 30-day Fixed -
Municipal Investment Pool - 90-day Fixed -
Municipal Investment Pool - 180-day Fixed -
Equity Bank - Certificate of Deposit 3,000,000.00
$ 18,092,139.90
Less Pending Claims (invoices posted, but not paid until next month) -
Less Deferred Revenue (SAM account payments) 4,894.83
Less Payroll Deduction and Employer Benefit Liabilities 4,268.81
Less Outstanding Checks 327,617.30
$ 17,755,358.96




Major Governmental Funds
General Fund
Employee Benefit Fund
Capital Improvement Fund
Bond & Interest Fund
Non Major Governmental Funds
State Aid Fund
Federal & State Grants
Gallery Grants
Kansas Humanities Council Grant
Dock Grant
Library Services & Technology Ac
Other Special Revenue Funds
Adult Programs
Art Collection
Children's Art Show
French Gift - Library Materials
Friends
Fun Committee
Gallery Competitions/Exhibits
Gifts/Memorials (Undesignated)
Hathaway Trust - Library Materials
Library Materials
NEH Expendable
Programming Fund
Red Carpet
Rotary Grant
Special Collections
Torluemke Landscaping
Workshops
Youth Services
Permanent Funds
Mertz Trust

Topeka and Shawnee County Public Library

Revenue/Expenditures/Balance by Fund Report

11/30/2025

TOTALS $17,813,687.24

1/1/2025 Prev. Year Current Year 11/30/2025 All Yrs Outstanding Unencumbered

Cash Balance Revenues PO Expenditures Expenditures Cash Balance Encumbrances Cash Balance
$ 6,891,529.61 $ 15,823,526.22 $ 1,468,092.10 $ 13,868,522.06 $ 7,378,441.67 $ 663,746.31 $ 6,714,695.36
2,521,111.25 3,949,693.73 49.50 3,866,116.18 2,604,639.30 640.75 2,603,998.55
6,877,610.04 269,799.86 - 342,565.00 6,804,844.90 - 6,804,844.90
8,231.12 2,376.76 - - 10,607.88 - 10,607.88
48,743.64 61,560.71 48,743.64 61,560.71 0.00 - 0.00
19.03 - - - 19.03 19.03

25.00 - - - 25.00 - 25.00
2,5633.56 - - 6,160.40 (3,626.84) - (3,626.84)
1.49 - - 1.49 - 1.49
10,765.07 30.30 - 10,795.37 - 10,795.37
- 3,493.57 4,096.01 (602.44) - (602.44)

31.65 0.11 - - 31.76 - 31.76
221,749.98 540.56 5,000.00 45,517.90 171,772.64 3,733.18 168,039.46
7,847.43 1,589.95 - 148.48 9,288.90 100.00 9,188.90
36,712.45 984.62 - - 37,697.07 - 37,697.07
865,234.60 9,009.10 390,586.22 88,741.05 394,916.43 61,137.29 333,779.14
2,894.18 2,743.26 - 1,961.34 3,676.10 598.12 3,077.98
17,656.12 3,435.67 6,341.43 596.82 14,153.54 205.00 13,948.54
3,948.63 12,503.17 - 11,600.00 4,851.80 4,000.00 851.80
457.20 - - 457.20 - 457.20
5,782.59 16.27 - - 5,798.86 - 5,798.86
36.70 0.11 - 36.81 - 36.81
2,207.47 6.22 2,213.69 2,213.69
8,843.48 2,473.47 37451 4,489.78 6,452.66 79.28 6,373.38
279,714.95 19,151.19 - - 298,866.14 - 298,866.14
$ 20,162,934.85 $ 1,919,187.40 $ 18,302,075.73 $ 17,755,358.96 $ 734,239.93 $ 17,021,119.03



Ad Valorem Property Tax
Revitalization Rebates

Back Tax

Motor Vehicle Tax
Recreational Vehicle Tax
16/20 M Vehicle Tax

In Lieu of Tax

Watercraft Special Tax**
Commercial Vehicle Fees
E-Rate Reimbursement
Miscellaneous Revenue
Miscellaneous Revenue - Recyclg
Salary Refunds-Foundation
Salary Refunds-Friends
Salary Refunds-Shawnee Cty
Vending Machines

Overdue Fees

ILL Fees

Mailing Fees

Non Resident Card Fee
Obituary Fees

Meeting Room Charges
Foundation Distribution
Interest Received-Investments
Transfer In

Library Treasurer's Balance

General Fund - Revenue

Topeka and Shawnee County Public Library

11/30/2025

TOTALS

Approved Received Over/(Under) %
Budget Year-To-Date Budget 11/30/2025
91.5%
14,367,436.00 $ 13,851,472.20 $ (515,963.80) 96%
(119,568.00) (118,796.01) $ 771.99 99%
- 226,644.41 $ 226,644.41 N/A
1,285,204.00 1,200,911.01 $ (84,292.99) 93%
14,586.00 12,678.90 $ (1,907.10) 87%
5,398.00 5,934.44 $ 536.44 110%
42,441.00 56,978.29 $ 14,537.29 134%
10,323.00 - $ (10,323.00) 0%
42,362.00 48,080.68 $ 5,718.68 113%
19,926.00 19,444.65 $ (481.35) 98%
3,000.00 39,774.47 $ 36,774.47 1326%
- 19.55 $ 19.55 N/A
108,361.00 67,297.98 $ (41,063.02) 62%
50,236.00 46,348.08 $ (3,887.92) 92%
22,211.00 23,258.41 $ 1,047.41 105%
1,500.00 2,085.27 $ 585.27 139%
25,000.00 27,020.99 $ 2,020.99 108%
100.00 (17.96) $ (117.96) -18%
100.00 1.99 $ (98.01) 2%
500.00 2,805.00 $ 2,305.00 561%
300.00 155.00 $ (145.00) 52%
2,000.00 5,750.00 $ 3,750.00 288%
- - $ - N/A
150,000.00 305,678.87 $ 155,678.87 204%
10,010.00 - $ (10,010.00) 0%
2,984,061.00 - $ - N/A
19,025,487.00 $ 15,823,526.22 $ (217,899.78) 99%

** \Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however when

distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.



STAFF:
Salaries-Auto Allowance
Salaries-Facilities
Salaries-Overtime
Salaries-Security
Salaries-Shelvers
Salaries-Staff
Conferences
Staff Internal Dev/Trng - Web Based
Staff Development & Training
Mileage

COLLECTION:
Materials-Binding/Replacements
Materials-Periodicals
Materials-Print/Non-Print <1 YR
Materials-Print/Non-Print

OPERATIONS:
Art Purchases
Cataloging and ILL Services
Contracted-Digital Services
Contracted-Facilities
Contracted-Equipment
Contracted-Professional
Contracted-E-Rate Services
Digital Services Support
Furniture/Equipment
Insurance
Marketing & Communication
Memberships/Dues
Miscellaneous
Payments to Other Libraries
Postage/Shipping
Printing
Programming
Special Events
Special Projects
Supplies-Facilities
Supplies-Office/Library
Supplies-Processing
Telecommunications
Transfer Out
Utilities-Electric
Utilities-Gas
Utilities-Water/Sewage
Vehicle-Gas
Vehicle-Repair
Contingency/Fund Balance
Cash Long/Short

TOTALS

Topeka and Shawnee County Public Library
General Fund - Expenditures and Encumbrances

11/30/2025

Approved Expended (Over)/Under %
Budget Year-To-Date Encumbrances # Budget Expended

91.5%

$ 4,80000 $ 4,430.78  $ - $ 369.22 92%
693,658.00 662,894.56 - 30,763.44 96%
10,000.00 14,830.86 - (4,830.86) 148%
361,407.00 279,223.00 - 82,184.00 7%
64,925.00 39,411.58 - 25,513.42 61%
8,982,367.00 7,504,776.02 - 1,477,590.98 84%
171,000.00 131,194.33 6,748.86 33,056.81 81%
15,000.00 10,400.01 - 4,599.99 69%
35,000.00 26,931.55 5,874.50 2,193.95 94%
13,056.00 5,067.01 7,563.86 425.13 97%
1,500.00 3,474.54 10.00 (1,984.54) 232%
26,000.00 21,170.49 86.25 4,743.26 82%
866,500.00 638,426.65 67,630.00 160,443.35 81%
1,316,000.00 1,044,549.01 120,532.25 150,918.74 89%
8,000.00 5,350.00 - 2,650.00 67%
92,900.00 93,684.60 - (784.60) 101%
771,955.00 755,218.98 35,503.49 (18,767.47) 102%
346,000.00 224,175.19 38,593.46 83,231.35 76%
79,600.00 55,779.87 19,814.62 4,005.51 95%
278,000.00 177,939.25 35,925.22 64,135.53 7%
1,793.00 1,372.07 - 420.93 7%
450,400.00 234,394.09 8,178.67 207,827.24 54%
50,000.00 40,098.96 - 9,901.04 80%
87,000.00 76,619.22 - 10,380.78 88%
95,000.00 41,664.64 15,146.04 38,189.32 60%
30,900.00 31,197.00 323.00 (620.00) 102%
5,000.00 2,797.42 - 2,202.58 56%
165,711.00 - - 165,711.00 0%
69,090.00 19,578.02 811.92 48,700.06 30%
86,750.00 34,823.26 6,253.16 45,673.58 47%
118,900.00 73,888.36 9,066.28 35,945.36 70%

- - - - 0%
1,000,000.00 921,200.73 67,261.69 11,537.58 99%
120,972.00 62,051.96 40,055.80 18,864.24 84%
97,614.00 52,823.21 5,770.58 39,020.21 60%
48,960.00 21,333.95 582.19 27,043.86 45%
215,064.00 145,423.68 18,135.60 51,504.72 76%

- - - - N/A
351,584.00 253,273.35 46,726.65 51,584.00 85%
67,627.00 62,027.82 5,972.18 (373.00) 101%
43,687.00 38,326.87 4,673.13 687.00 98%
46,767.00 18,035.38 - 28,731.62 39%
85,000.00 38,665.77 25,192.26 21,141.97 75%
1,650,000.00 - - - 0%
- (1.98) - 1.98 N/A

$ 1902548700 $ 13,868522.06 $ 59243166 _$ 2,914533.28 83%



Balance 01/01/2025
Revenue:
Ad Valorem Property Tax
Revitalization Rebates
Back Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
In Lieu of Tax
Watercraft Special Tax
Commercial Vehicle Fees
E-Rate Reimbursement
Fees and Charges
Reimbursements
Transfer In
Interest on Idle Funds

Expenditures/Encumbrances:
Salaries
Other Staff Support Costs
Library Collections
Contracted Services
Digital Services Support
Furniture/Equipment/Art
Payments to Other Libraries
Special Projects
Utilities & Telecommunications
Vehicles
Other Operating Expenditures
Transfer Out
Cash Basis Reserve

Topeka and Shawnee County Public Library

General Fund

2025 Budget

Year to Date

%

$ 2,984,061.00

14,367,436.00

(119,568.00)
1,285,204.00
14,586.00
5,398.00
42,441.00
10,323.00
42,362.00
19,926.00
32,500.00
180,808.00
10,010.00
150,000.00

$ 5,227,959.67

13,851,472.20

(118,796.01)

226,644.41
1,200,911.01
12,678.90
5,934.44
56,978.29
48,080.68
19,444.65
77,574.76
136,924.02

305,678.87

$ 16,041,426.00

10,117,157.00
234,056.00
2,210,000.00
1,570,248.00
450,400.00
58,000.00
165,711.00
1,000,000.00
677,962.00
131,767.00
760,186.00

1,650,000.00

$ 15,823,526.22

8,505,566.80
193,780.12
1,895,879.19
1,438,006.75
242,572.76
45,448.96
988,462.42
574,559.28
81,893.41
494,784.03

$ 19,025,487.00

Prior Year Canceled Purchase Orders
Unencumbered Balance 11/30/2025 $ -

$ 14,460,953.72
$ 124,163.19

$ 6,714,695.36

96%
99%
N/A
93%
87%
110%
134%
0%
113%
98%
239%
76%

204%
99%

84%
83%
86%
92%
54%
78%

0%
99%
85%
62%
65%

0%
83%



EMPLOYEE BENEFITS

Balance 01/01/2025

Revenue:
Ad Valorem Property Tax
Revitalization Rebates
Back Tax
Motor Vehicle Tax
Recreational Vehicle Tax
16/20M Vehicle Tax
In Lieu of Tax
Watercraft Special Tax*
Commercial Vehicle Fees
Refund-Fringe Benefits-Foundation
Refund-Fringe Benefits-Friends
Refund-Fringe Benefits-Shawnee Cty
Refund FICA
Employee COBRA Payments
Retiree Payments BC/BS
Interest on Idle Funds

Expenditures/Encumbrances:
Employee Assistance Program
Cafeteria Plan Administration Fees
Social Security/Medicare
Ks Public Employees Retirement Sys
Worker's Compensation
Unemployment Tax
Health/Dental Insurance
Miscellaneous
Contingency/Fund Balance

Prior Year Canceled Purchase Orders
Unencumbered Balance 11/30/2025

* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however

Topeka and Shawnee County Public Library

Special Revenue Funds

2025 Budget Year To Date %
$ 1,502,060.00 $ 2520,911.30

$ 3511,423.00 $ 3,386,761.38 96%
(29,223.00) (29,064.85) 99%
- 57,230.76 N/A
323,260.00 302,570.91 94%
3,669.00 3,192.86 87%
1,358.00 1,541.80 114%
10,655.00 13,933.00 131%
2,596.00 - 0%
10,655.00 12,171.26 114%
51,625.00 26,654.83 52%
42,301.00 27,279.97 64%
9,776.00 9,361.07 96%
- 11.16 0%
- - 0%
12,475.00 35,086.65 N/A
85,000.00 102,962.93 121%
$ 4,035570.00 $  3,949,693.73 98%
$ 7,080.00 $ 6,522.45 92%
1,171.00 1,030.50 88%
762,820.00 607,367.40 80%
1,043,421.00 893,612.89 86%
62,300.00 67,756.48 109%
9,963.00 9,958.07 100%
3,250,875.00 2,280,509.14 70%
- - 0%
400,000.00 0%
$ 5537,630.00 $ 3,866,756.93 75%

$ -

_$ 150.45

$ 2,603,998.55

when distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.

CAPITAL IMPROVEMENT
Balance 01/01/2025
Revenue:

Transfer In

Interest received

Expenditures/Encumbrances:
Contracted - Professional
Capital Outlay

Prior Year Canceled Purchase Orders
Unencumbered Balance 11/30/2025

STATE AID
Balance 01/01/2025
Revenue:

State Aid

Expenditures/Encumbrances:
Contracted - Digital Services

Digital Services Support
Staff Internal Development/Trng
Special Projects

Unencumbered Balance 11/30/2025

$ 6,877,610.04

$ -
269,799.86

$ 269,799.86

342,565.00
342,565.00

$ 6,804,844.90

$ - $ -
52,000.00 61,560.71
$ 5200000 % 61,560.71
52,000.00 61,560.71
$  52,000.00 61,560.71
$ -

11/30/2025



Topeka and Shawnee County Public Library 11/30/2025
Debt Service Fund - Bond and Interest

2025 Budget Year to Date %
Balance 01/01/2025 $ - $ 8,231.12
Revenue:
Ad Valorem Property Tax - - N/A
Revitalization Rebates - - 0%
Back Tax 10,000.00 1,632.15 16%
Motor Vehicle Tax - - N/A
Recreational Vehicle Tax - - N/A
16/20M Vehicle Tax - 0.30 N/A
In Lieu of Tax - - 0%
Watercraft Special Tax* - - 0%
Commercial Vehicle Fees - - N/A
Interest on Idle Funds 10.00 744.31 7443%
$ 10,010.00 $ 2,376.76 24%
Expenditures/Encumbrances:
Principal $ - $ - 0%
Interest - - 0%
Wire Transfer Fees - - 0%
Transfer Out 10,010.00 - 0%
Cash Basis Reserve - 0%
$ 10,010.00 $ - 0%
Unencumbered Balance 11/30/2025 $ - $ 10,607.88

* Watercraft Special Taxes are budgeted separately because they are not based on the Library's specific mill levy; however
when distributed, they are part of Ad Valorem property tax. Thus, this line item will always be 100% under-budget.



TOPEKA & SHAWNEE COUNTY PUBLIC LIBRARY

Investments as of November 30, 2025

Capital Improvement Funds - Community National Bank

$ 6,804,844.90 at 3.89 % (money market account)

Municipal Investment Pool
$ 6,228,733.27 Operating funds in “overnight pool”*;

available for transfer whenever needed

* rates vary by day - average November 1 - 30, 2025 was 2.76%

Equity Bank (per investment bid approved 2/20/2025)

$ 3,000,000.00 Certificate of Deposit for General Fund;
9/24/2025 @ 3.9%; 12/23/2025 maturity
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Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts
For the Month Ended November 30, 2025

Check Date Vendor Name Description
11/7/25 QMARKETS USA INC annual maint contract
2025 approved operating budget - Idea Management renewal

11/7/25 LIBRARY FURNITURE INTERNATIONAL LLC ACRYLIC SIGNS FOR SHELVING

11/7/25 LIBRARY FURNITURE INTERNATIONAL LLC KIDS LIBRARY SHELVING

11/6/25 ZOOBEAN INC license fee

2024 approved operating budget - annual subscription for summer reading Beanstack platform

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services

11/6/25 EVERGY 2025 Electric Services
11/14/25 SUNFLOWER PAVING INC. PARKING LOT IMPROVEMENT
11/14/25 SUNFLOWER PAVING INC. PARKING LOT ALTERNATES
11/14/25 SUNFLOWER PAVING INC. PARKING LOT CO TUNNEL WORK
11/14/25 HTK ARCHITECTS INC. EDGE DESIGN PLAN AND DEV
11/14/25 HTK ARCHITECTS INC. PARKING LOT ARC FEES
11/14/25 BLACK MOUNTAIN SOFTWARE INC Black Mountain annual renewal

11/13/25
11/13/25

11/28/25

2025 approved operating budget - financial system software support annual agreement
PITNEY BOWES GLOBAL FINANCIAL SRVCS INC Contract# 0040766462
PITNEY BOWES GLOBAL FINANCIAL SRVCS INC Contract# 0041072429
2025 approved operating budget - contracted equipment
DELTA DENTAL OF KANSAS, INC EFE Withholding

11/28/25 DELTA DENTAL OF KANSAS, INC ER Withholding
11/28/25 DELTA DENTAL OF KANSAS, INC Retiree
11/20/25 CANTO INC DAM platform

2025 approved operating budget - digital asset management subscription for the Communication and
Marketing Team
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Amount
6,100.00
6,100.00

550.00
5,000.00
5,550.00
5,245.00
5,245.00

25,554.66
29.11
1,680.72
28.92
27.36
27.28
27.28
29.14
269.13
28.86
62.29
27,764.75
365,056.00
342,565.00
5,200.00
712,821.00
5,540.63
1,340.00
6,880.63
24,496.45
24,496.45
3,343.92
2,337.33
5,681.25
2,367.82
9,756.28
219.88
12,343.98
34,560.00

34,560.00

Check Number
-95305
-95305 Total
-95303
-95303
-95303 Total
-952717
-95277 Total
-95274
-95274
-95274
-95274
-95274
-95274
-95274
-95274
-95274
-95274
-95274
-95274 Total
-95267
-95267
-95267
-95267 Total
-95260
-95260
-95260 Total
-95258
-95258 Total
-95254
-95254
-95254 Total
-95232
-95232
-95232
-95232 Total
-95220

-95220 Total
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Check Date
11/28/25 SHIRLEY CONSTRUCTION INC

Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts
For the Month Ended November 30, 2025

Vendor Name Description

KIDS LIBRARY REMODEL CONS

11/26/25 VERIZON WIRELESS

11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST

11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST
11/18/25 COREFIRST BANK & TRUST

Mobile/MI-FI 2025

Hotel
Hotel
Hotel
Credit
Hotel
Hotel
Hotel
Hotel

Travel expenses paid by credit card

N-able annual subscriptio
2024 LibSyn renewal

Laser 1099-NEC Blank
1099NEC Double Window Env
Shipping

webinar seat

SUITE

Testedly annual subscript
Niche Content One Year
web hosting

training

SoundTrack your brand
N-able annual subscriptio
additional money for sub
MailChimp 2025 additional
SoundTrack your brand fun

Miscellaneous online orders paid by credit card

11/14/25 KS PUBLIC EMPLOYEES RETIREMENT Kpers EE Deduction
11/14/25 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Contribution
11/14/25 KS PUBLIC EMPLOYEES RETIREMENT Kpers ER Insurance
11/14/25 KS PUBLIC EMPLOYEES RETIREMENT Kpers OGLI

Remittance of pension benefit contributions & optional group life premiums

11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC

Federal W/H
State W/H
State Unemployment
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Amount
44,266.23
44,266.23
10,596.72
10,596.72

1,896.08
1,319.04
883.76
(487.37)
379.38
569.07
379.38
379.38
5,318.72
201.96
20.00
28.90
31.00
25.00
225.00
294.15
87.00
2,749.00
300.00
6,545.00
75.21
208.20
98.00
163.00
140.79
11,192.21
21,526.63
34,837.36
3,587.70
1,591.55
61,543.24
26,018.12
15,870.54
343.68

Check Number
-95216
-95216 Total
-95210
-95210 Total
-95206
-95206
-95206
-95206
-95206
-95206
-95206
-95206
-95206 Total
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203
-95203 Total
-95200
-95200
-95200
-95200
-95200 Total
-95195
-95195
-95195
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Check Date

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts

For the Month Ended November 30, 2025

11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC
11/14/25 PAYCOM PAYROLL LLC

Vendor Name

Description
Social Security EE
Social Security ER
Medicare EE
Medicare ER
Child Support/Spousal Maint.
Garnishments
Paycom Bundle

Remittance of payroll taxes, garnishments and Paycom fees

11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC
11/28/25 PAYCOM PAYROLL LLC

Federal W/H

State W/H

State Unemployment

Social Security EE

Social Security ER

Medicare EE

Medicare ER

Child Support/Spousal Maint.
Garnishments

Paycom Bundle

Remittance of payroll taxes, garnishments and Paycom fees
11/28/25 KS PUBLIC EMPLOYEES RETIREMENT
11/28/25 KS PUBLIC EMPLOYEES RETIREMENT
11/28/25 KS PUBLIC EMPLOYEES RETIREMENT

Remittance of pension benefit contributions & optional group life premiums

11/26/25 BLUE CROSS BLUE SHIELD OF KS
11/26/25 BLUE CROSS BLUE SHIELD OF KS
11/26/25 BLUE CROSS BLUE SHIELD OF KS

11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25

COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
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Kpers EE Deduction
Kpers ER Contribution
Kpers ER Insurance

EFE - BCBS Actives Premiums
ER - BCBS Actives Premiums
Retiree BCBS Premiums

wild orchid fabric
batik fabric

color ball pins
assorted needles pack
Bug mounting fee
large glue jug

4x6 wood frames
64GB MP3 Player
Oontz Angle 3
nugrey thread 3 pk
lavender bliss thread 3 p

R el R e R e B R S AR - AR B o B S A R e S s AR =Rl B o R S e B S e AR =

Amount
21,370.30
21,370.30

4,997.94
4,997.94
1,542.75
1,015.85
2,438.83
99,966.25
27,106.29
16,196.21
348.90
21,689.61
21,689.61
5,072.52
5,072.52
1,542.75
703.17
2,394.74
101,816.32
21,899.28
35,440.42
3,649.79
60,989.49
35,638.44
182,241.08
4,735.16
222,614.68
55.86
48.93
9.98

6.98
71.00
171.24
80.19
26.99
26.99
93.00
74.10

Check Number
-95195
-95195
-95195
-95195
-95195
-95195
-95195
-95195 Total
-95192
-95192
-95192
-95192
-95192
-95192
-95192
-95192
-95192
-95192
-95192 Total
-95191
-95191
-95191
-95191 Total
-95189
-95189
-95189
-95189 Total
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
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Check Date
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25

Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts
For the Month Ended November 30, 2025

Vendor Name

COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
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Description
stone thread 3 pk.
LuxBar Power 3.25
Bambu P1S + AMS 2 Pro Com
Bambu Textured PEI Plate
Bambu Smooth PEI Plate
Anti-Vibration Feet
Bambu Hotend - P1 Series
E3D High Flow
Bambu Hotend - P1 Series
Circular Embedded Electro
Bambu Reusable Spool
White PETG HF w/ Spool
Black PETG HF w/ Spool
Peanut Brown PETG HF Refi
White PLA Matte w/ Spool
Marine Blue w/ Spool
Charcoal PLA Matte w/ Spo
Bone White PLA Matte Refi
Dark Blue PLA Matte Refil
Caramel PLA Matte Refill
Logitech Wireless Present
45 pcs sandpaper pack
40 pcs sanding sticks
5 pcs micro wire cutters
5 pes needle nose pliers
XXL Tee-Shirts variety of
XXXL Tee-Shirts variety o
mesh strainer
Headbanz Game
Adjustable Headbands 10 p
Spanish version Parcheesi
32 x 40 4-ply cream muse"
tattooable lucky ducky
shipping
USB 1D Barcode Scanner
foam core
replacement blades
Shipping

R el R e R e B R S AR - AR B o B S A R e S s AR =Rl B o R S e B S e AR =

Amount
93.00
9.66
849.00
39.99
23.99
1.10
57.58
32.99
57.58
2.99
31.96
50.97
33.98
13.99
16.99
16.99
16.99
13.99
27.98
27.98
61.40
6.99
12.99
8.69
18.04
47.88
23.94
5.99
27.81
13.20
36.99
686.16
119.98
12.43
47.97
1,115.00
54.00
124.80

Check Number
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186



Fund Account Object
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41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

310
330
420
420
420
420
330
330
330
330
420
330
410
420
420
420
420
420
330
330
330
330
420
420
330
330
320
410
410
410
410
330
330
330
320
330
330
340

Check Date
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts

For the Month Ended November 30, 2025

Vendor Name

COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
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Description
Storage
pen ink cartridges
Coat Rack
Blue Magetic Pictur Frame
Purple Mag Pic Frame
60 Pc Shelf Labels 3x1
Pocket Compass
Calculators
Digital Timers
Metal Desk Lamp Bases
Hand warmers 2 pack
24x18 magnetic whiteboard
lawn mower tires
Adhesive hooks
18 X 24 Calendar
24x36 calendar
Weekly monthly
lg white board Calendar
Lovecraft Letter Card Gam
tissue paper 3000 pk
quilling tools
sandwich baggies
Plotter Paper
Plotter Paper
bubble wrap
plastic bags
Epson Maintenance Box
urinal screens 96 pack
2 pack restroom closed
duster
£00 gone
slinky
shipping
jelly beans
360 flat plug
orange foil
8 oz. wool roving
9 Wall Calendars

R el R e R e B R S AR - AR B o B S A R e S s AR =Rl B o R S e B S e AR =

Amount
2.99
11.99
59.49
7.22
7.22
7.64
9.49
11.66
5.94
14.99
208.89
35.10
133.98
8.99
59.50
22.49
51.36
33.31
16.99
39.99
35.98
13.34
1,179.04
743.04
21.95
44 .98
73.44
71.99
137.70
44.64
14.99
5.00
26.99
79.95
28.48
189.00
128.07

Check Number

-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186



Fund Account Object

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

320
320
320
420
330
330
330
330
330
330
330
330
330
330
320
420
420
330
320
320
320
320
330
330
330
330
312
312
410
410
410
410
410
410
320
330
330
330

Check Date
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25

Topeka and Shawnee County Public Library

Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts
For the Month Ended November 30, 2025

Vendor Name

COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
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Description
Anker 4-Port USB Hub
TP-Link USB to Ethernet
Phone Lanyard,
REFUND
Votive Candles, unscented
White Tissue Paper
Reynolds Wax Paper
Eating Embosser
Rice, 5 1b bag
Quilting Fabric
Cotton Fabric Squares
Needles
Sewing Kit / Thread
tattoo stencils
Samsung USOOOF
Epson T48L Gray
Sterilite Storage Contain
Detective Party Supply Ki
APC UPS BES550G
Mighty Max ML7-12
USB C to HDMI Cable 6Ft
New bee Headphone Stand
1/2 yd. gold
1/2 yd. royal blue
1/2 yd. spruce
shipping
Power adp Electic cart
Shipping
rubbermaid 34 gal yellow
nitrile case large
vinyl case medium
vinyl case large
vinyl case xlarge
holikme 6 pack
5 x Beelink Mini PCs
Jump Rings 0.8x8mm
1 Split Key Rings"
Metal Hinged Tins

R el R e R e B R S AR - AR B o B S A R e S s AR =Rl B o R S e B S e AR =

Amount
79.95
49.95
34.95

(53.07)
30.99
4.19
1.95
8.52
498
8.99
9.99
498
10.79
27.60
247.99
498.96
122.99
25.59
509.95
95.00
20.64
28.43
8.00
8.00
8.00
19.42
39.95
10.95
68.61
81.16
98.97
147.96
29.98
7.99
1,035.00
8.99
5.89
21.88

Check Number

-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186



Fund Account Object

10
10
10
10
49
10
10
10
10
10
10
10
10
10
10
10
10

35

10
10
10

10
10
10

10
10
10
10
10
10
10
10
10
10

41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

41000

41000
41000
41000

41000
41000
41000

41000
41000
41000
41000
41000
41000
41000
41000
41000
41000

330
330
330
420
735
420
420
420
420
420
330
330
330
330
330
330
330

736

361
361
361

910
910
910

310
310
310
310
310
320
320
310
310
310

Check Date
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25
11/18/25

11/26/25

11/6/25
11/6/25
11/6/25

11/6/25
11/6/25
11/6/25

11/13/25
11/13/25
11/13/25
11/13/25
11/13/25
11/13/25
11/13/25
11/13/25
11/13/25
11/13/25

Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases

All Checking Accounts

For the Month Ended November 30, 2025

Vendor Name

COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST
COREFIRST BANK & TRUST

Description
Mini Magnets
Mini Ducks
Mini Turtles
Xerox C320 Full Set
Brass Pocket Compass
60mm cutter blades Spk
45mm Fiskars rotary cutte
Shipping
Sensory Bags
Signs
16 oz. plastic jars
18x3mm magnets
20 gauge wire, green
2 Terracotta Pots"
6mm Cracked Glass Beads
Jewelry Pliers Set
White Bags

Miscellaneous online orders paid by credit card
CUSTOM SHEET METAL SERVICE book return boxes
New book return boxes - paid from non-budgeted funds

CUMMINS INC. onan generator
CUMMINS INC. labor
CUMMINS INC. Missouri sales tax

2025 approved operating budget - vehicle repair

PUR-O-ZONE, INC. DHB 420 Deluxe Hydrowasher

PUR-O-ZONE, INC. transport trolley
PUR-O-ZONE, INC. Shipping

2025 approved operating budget - furniture/equipment
ALLTECH garfield cams p2p
ALLTECH data cables cust srv
ALLTECH
ALLTECH cc cables
ALLTECH
ALLTECH fish eye cam
ALLTECH ethernet
ALLTECH ethernet
ALLTECH AMH/CIRC PROJ
ALLTECH BOOK NOOK

Page 7 of 8
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Amount
9.98
6.99
5.99
950.96
132.93
29.18
14.77
20.00
100.00
8.00
121.56
15.18
13.99
23.74
9.98
17.98
17.99
12,971.31
18,160.00
18,160.00
14,288.00
1,189.90
1,344.13
16,822.03
4,675.50
376.15
7.00
5,058.65
3,547.00
920.00
40.00
460.00
40.00
1,270.00
230.00
460.00
8,280.00
690.00

Check Number

-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186
-95186

-95186 Total
12355
12355 Total
102266
102266
102266
102266 Total
102277
102277
102277
102277 Total
102283
102283
102283
102283
102283
102283
102283
102283
102283
102283



Topeka and Shawnee County Public Library
Non-Payroll Checks $5,000 and Over, Excluding Library Materials Purchases
All Checking Accounts
For the Month Ended November 30, 2025

Fund Account Object Check Date Vendor Name Description Amount Check Number
10 41000 310 11/13/25 ALLTECH $ 40.00 102283
10 41000 736 11/13/25 ALLTECH YOUTH SRV PROJ $ 760.00 102283
10 41000 310 11/13/25 ALLTECH EAST CLOSET $ 504.00 102283
10 41000 310 11/13/25 ALLTECH $ 40.00 102283
10 41000 310 11/13/25 ALLTECH $ 144.00 102283
10 41000 310 11/13/25 ALLTECH $ 40.00 102283
10 41000 310 11/13/25 ALLTECH $ 2,673.00 102283
2025 approved operating budget - contracted digital services $ 20,138.00 102283 Total

10 41000 310 11/13/25 COMPRISE TECHNOLOGIES, INC. content keeper server $ 11,635.00 102287
2025 approved operating budget - annual software support/subscription $ 11,635.00 102287 Total
$ 1,544,531.91 Grand Total

Page 8 of 8
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Zoom Meeting
PUBLIC

LIBRARY

Executive Committee Members Present
Peg Dunlap — Chair, Mark Zillinger — Vice Chair, Hannah Uhlrig — Secretary, Fred Patton — Treasurer

Staff Members Present

Marie Pyko — Chief Executive Officer, Thad Hartman — Chief of Staff, Kim Strube — Chief Financial Officer,
Jesse Maddox — Chief Human Resources Officer, Aubrey Conner — Executive Assistant

Call to Order

The meeting of the Board of Trustees Executive Committee was held on December 8, 2025, via Zoom,

and was called to order at 4:00 pm by Chair Peg Dunlap.

Review Minutes and Agenda
The minutes from November 10, 2025, Board of Trustees Executive Committee Meeting were reviewed.

On a motion by Fred Patton, seconded by Mark Zillinger, the minutes from November 10, 2025, Board of
Trustees Executive Committee Meetings were approved.

Motion passed unanimously.

The minutes from the November 20, 2025, Board of Trustees Meeting and the agenda for the Board of
Trustees December 18, 2025 meeting were reviewed.

Chief Executive Officer Marie Pyko offered to meet with the Trustees in the plaza at the new self-check
kiosks at 4:00 pm on December 18 and then start the meeting at 4:15 pm in Menninger Room.

Chief Financial Officer Kim Strube noted that she will have nothing out of the ordinary to report to the
Trustees.

Treasurer Fred Patton shared that he found volunteers for the Audit Committee. He will be Chair of the
committee with Mark Zillinger and Lori Finney as members.

Chair Peg Dunlap shared that she would have nothing out of the ordinary in her report.

Pyko shared that during her report she will lead a discussion on the Outreach Services Planning and will
also present the proposed 2026 Policy Review Plan.



Chief of Staff Thad Hartman shared that he won’t have anything out of the ordinary in his report.

There will be several items for new business at the December meeting. There will be resolutions to
thank the Friends of the Library and the Library Foundation for all they do to support the library. The
Audit Committee appointments will be presented for board approval. The annual Shawnee County Parks
and Recreation memorandum of understanding will be presented for approval. The biannual Restated
and Amended Development & Management Agreement will be presented for board approval.

The Trustees will also enter into an executive session towards the end of the meeting.

Other Items

There are some larger Facilities Master Plan projects coming soon. There will be a presentation from
HTK Architects in February of plans for the old Edge and what is now being referred to as Room 123. This
project will go to bid in April.

Pyko would like to have a Trustee Education presentation in January to highlight two new resources the
library has implemented. The research tool Recollect is able to search all the available databases to find
items that best match the search criteria. The library is also in the process of purchasing the historical
newspaper database. The combination of these two new additions will make the efforts of researchers
much easier.

Chair Peg Dunlap offered to move the next Trustee Executive Committee Meeting to 3:30 pm rather
than 4:00 pm due to a conflict on her calendar. There was no objection.

No other items were discussed.

Adjournment
On a motion by Hannah Uhlrig, seconded by Mark Zillinger, the meeting was adjourned at 4:17 pm.

Next Meeting

January 5, 2026

4:00 pm
https://tscpl.zoom.us/j/88257791498?pwd=UTdBUMFkTXIvb3U4eGtSZHJ0azkwUT09
Meeting ID: 882 5779 1498

Passcode: 695332















Dolly Parton’s Imagination Library

November 2025

Year, Month

2025 (Year) + November (Month) N

Age of Children

Age Group
1025 @< age

@®Age 1
Age 2

Age 3

1,357 ®Age 4
1,200

Total Enrolled

5,584

Total Graduated

10,888

Enroliment by Zip Code

Zip Code Population @Under 5 Population @ DPIL Enrolled

777 653 308 294 184 275 279 986 153 276 103

105
ﬂ mmm m 1 “M ﬂ 1= mm -m

1,338 22,933 21,779 9,656 9,414 4,964 6,878 10,835 10,441 1,973 33,080 3,201 5,463 8,876 9,828 3,081 3,080 3,355 1,756 2,555 2,972 1,113

66603 66604 66605 66606 6660/ 66608 66609 66610 66611 66612 66614 66615 66616 66617 66618 66619 66402 66409 66533 66539 66542 66546

Percent Enrolled by Zip Code

188%

135%
99%

82%
63%

99%
62%  59%
49%

60% 2% 68%  64%
(o]
48% 46%  46% 48%
9 o 40%
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66603 66604 66605 66606 66607/ 66608 66609 66610 66611 66612 66614 66615 66616 66617 66618 66619 66402 66409 66533

63%

66539 66542 66546

Sources: Dolly Parton Imagination Library; 2021 American Community Survey 5-Year Estimates, Table DP0O5



Chief of Staff Report

Thad Hartman
December 12, 2025

Emerging Leaders Program
Thursday, December 11, was the final session of our 2025 Emerging Library Leaders Program (ELLP). ELLP
targets current TSCPL staff who would like to develop their leadership skills. Participants in this program:

« Develop greater self-awareness regarding personal leadership style, strengths, values, and
aspirations

« Build a leadership toolkit, with skills, resources, and activities that can be used for enhanced
teamwork, communication, conflict resolution, and collaboration

< |dentify problems and develop creative solutions (or adapt previous solutions in new ways) to solve
them

e Anticipate changes (in the library, community, society) and create action plans for leading change

The program provides participants with an
opportunity to step back from their day-to-
day routine and reflect on where they’ve
been and where they want to take their
career.

Our 2025 ELLP graduates are:

* Allie Lockwood

e Deanna Niles

e Jacee Gleason

e Jacques Belderok
e Jennifer Masters
e Katie Keckeisen

e Nessa Johnson

Staff Development Coordinator Brenda Hough does a wonderful job of leading this year-long program. This
is the third class that has completed the program, and each year Brenda evaluates and makes
improvements to the curriculum.

This past year we used the Kansas Leadership Center book When Everyone Leads by Ed O’Malley and Julia
Fabris McBride as the basis for the curriculum. Several guest speakers from across the library discussed
relevant topics, such as “Understanding the TSCPL Budget,” “How Decisions are Made,” and “Leading with
Purpose.”

We had two guest speakers from outside of the organization which | think were two of the group’s favorite
sessions. One was “Improv for Leaders,” in which Topeka Civic Theatre Artistic Director Shannon Reilly took
the group through improv exercises and discussed how they can help unlock creativity and innovation. The



class also had a behind scenes tour of the Kansas Children’s Discovery Center with President and CEO Dené
Mosier, who talked to the group about leadership, innovation, and community.

Participants were also paired up with a mentor and met regularly throughout the year. The experience
culminated with a capstone presentation in which each individual identified a question, specific issue, or
concern within the library or community, and then conducted research and formulated a potential solution
or plan to address the issue or question.

We were incredibly impressed with the 2025 class and had so much fun working with them. This is an
amazing group of leaders who will continue to grow and help shape the future of our library and
community!

Department Highlights

Public Services
Zan Popp, Supervisor — Learning Experiences

Alice C. Sabatini Gallery
Inked: The Art of Tattooing wrapped up on November 30, and more than 8,000 people came through the
Gallery. This is our highest attendance for any non-summer show since we opened, which is exciting to see.

At the Kansas Museum Association Annual Meeting in
Great Bend, the Gallery brought home two technology
awards. Immersed: A Walk Through Art received the 2025
Technology Award for projects over $10,000, and Dr. Darb’s
Lab: A Color Caper received the award for projects under
$10,000. The team was thrilled to be recognized for both
projects.

We’re finishing up the last details for our next exhibit, Up
from the Roots: Growing Our Connection with Nature,
opening Dec. 12 and running through Feb. 15. The exhibit |
highlights the many simple ways people connect with nature—gardenlng walking a trail, or just noticing
the trees and plants in your neighborhood. Visitors will walk through our Gallery “garden” and reflect on
what connecting with nature looks like for them.




Topeka Room
The Topeka Room saw 558 visitors in November. Of those, 109 were here for tours, and 7 came specifically
for the fireplace. We had visitors from New York curious about the music box, folks looking through old
yearbooks and city directories, others admiring the stained-glass windows, and several who just wanted a
quiet place to sit by the fire and read.

“Identity Quest Symposium: What's in your DNA”
on Saturday, Nov 15, was very successful. We had
more than 70 people join us in person and 10
attend virtually. This year’s theme focused
completely on DNA, from our featured speaker
Kathleen Brandt to the roundtable sessions. The
new format went over well, and exhibitors
appreciated being able to sit in on the
presentations this year.

Core Technology

We finished the fall session of our DOCK intern—taught computer classes with a strong turnout. Our interns
helped more than 25 patrons with computers and devices. We're not entirely sure why attendance
jumped—maybe the class times or locations—but we did learn that most attendees wanted help with their
smartphones. The interns handled the shift well, moving from structured classes to more flexible, drop-in
Gadget Help sessions when needed.

We’re putting together the Spring 2026 schedule now and plan to keep the same sites and times:
Crestview, Gil Carter, Oakland, and Shawnee North, with sessions offered at 10 a.m. and 5 p.m.

Public Services
Cadie Maas, Supervisor — Readers & Resources

Red Carpet

When most people hear “red carpet,” they picture the glitz of the Oscars, with celebrities stepping into the
spotlight in couture gowns as they celebrate the year’s biggest achievements. In Topeka & Shawnee
County, the phrase “red carpet” carries a very different and deeply meaningful significance.

For us, the Red Carpet service is our way of honoring older adults in our community. We roll out our own
version of the red carpet to ensure they can remain fully connected to the library throughout their lives,
continuing their lifelong learning journeys no matter their mobility or living situation.

Our ten-member Red Carpet team delivers library materials and personalized services to 41 congregate
living sites and homebound customers every two weeks. These visits provide access to books, DVDs, music
CDs, Playaways, and audiobooks for customers who can no longer travel to the library. Staff regularly spend
time at independent living facilities, memory care units, and long-term care centers, building relationships
as they put the right materials into the hands of readers.



The team also offers hands-on tech support—helping residents download Hoopla and Libby, learn to
navigate the apps, and feel more confident using their devices. Increasingly, “gadget help” has become a
valued part of each visit, giving customers the opportunity to ask questions and stay connected.

This is one of the library’s most cherished services, and with good reason. The relationships our Red Carpet
staff build are often long-standing and deeply impactful. Many customers have been served by the same
team member for years, even decades. In some cases, the library staff member may be the only outside
visitor a resident sees regularly. On the rare occasions when a delivery is postponed due to weather or
iliness, we immediately hear from concerned residents wanting to make sure their library person is all right
and eager to know when the next visit will be.

As we look to the future, we recognize that aging and the needs of older adults, have changed significantly
over time. The Red Carpet model has remained largely the same for nearly fifty years, making this the right
moment to re-evaluate the service thoughtfully and intentionally.

Over the past several months, we have
launched a long-range planning process
with Marie, Debbie, and the entire RC
team. Meeting twice monthly, we have
been reviewing data, establishing
baselines for each delivery site, and
examining how Red Carpet compares to
other library services such as Browsing
Just for You and TSCPL@Home. While
these services share similarities, the
defining feature of Red Carpet is the
depth of the connections formed
between staff and customers. As one
team member shared recently during one of our meetings, everyone else these customers see remind them
of their situation. We help them escape it.

The team has fully embraced this planning effort, working closely with our statistical analysis expert to
understand long-term trends and shifts in the populations we serve. It is a substantial undertaking, but one
that is both necessary and energizing. | am confident that through this work, we will develop a refreshed
service model that honors the legacy of Red Carpet while positioning us to engage and delight older adults
in Topeka and Shawnee County for decades to come.

Book Club Highlight: Classics Made Modern

Lissa Staley, Community Connections Librarian, is participating in the Urban Library Council's Bridgebuilding
Community of Practice. She had the opportunity recently to reflect on the question: " What kinds of
experiences, topics, or formats seem to spark genuine interest and belonging in your community? What
makes a program feel like a magnet for connection rather than just another event?" and shared about her
monthly book group, Classics Made Modern.



"I moved my long-time book group to Zoom in April 2020 when we couldn't meet in person. We have
continued meeting on Zoom rather than exclude the participants who wouldn't be able to attend in person
if we switched back to in person meetings. The group has been meeting in some format for a long time, and
some of the experienced participants mention that many of the original attendees are now deceased, but in
a way that references how they are missed and their opinions were valued. The participants on Zoom have
often not met in person, but have developed connections through the book club discussions and the book
club Facebook group that allows members to participate in reading and commenting in between the

monthly hour together on Zoom. If someone who usually attends has to miss the Zoom event, they often
send a message to pass on to the group. In doing so, other group members are encouraged to do the same,
knowing that this is a group that cares if members won't be there and notices and misses you when you
aren't able to join a session.

Pictured: Members of Classics Made Modern pose for a
photo during their December Zoom discussion of Louisa May
Alcott's Little Women.

“l also make sure to open the Zoom at least 10 minutes before the advertised start and plan for the group
to run at least 10 minutes over the advertised time, because when meeting on Zoom, encouraging general
socializing must be approached intentionally. Making room for customers to have small talk together in
library moderated spaces allows for more connection between people who may not encounter or interact
with each other otherwise. This program shows examples of belonging and connections because the
attendee has made a commitment to other people (not just the library staff or presenter) to be there,
where other people will be expecting the person and know their name and follow up with them to express
they were missed if they were not able to attend.

“Library programs where the people participating are interacting together at the event that the library is
hosting are some of my favorites to facilitate because | love the ways in which libraries function as third
spaces for people, even on Zoom!"


https://www.facebook.com/groups/270144574001819
https://www.facebook.com/groups/270144574001819

Youth Services
LeAnn Brungardt, Youth Services Supervisor

Staffing

Alex Young started as a part time Early Childhood Specialist on December 8. A large part of her work will
include outreach storytime and community storytime. We are excited to have her with us. We have one
more open position to fill and hope to do that early in the new year.

Greater Topeka Partnership

Quarterly this year, | have sat on the Greater Topeka Fund Grant Committee. Taking part has allowed me
to learn of many projects that are happening or that hold the promise of happening across the community.
It has been beneficial to learn especially of work related to children and families. Our last session for the
year is this week.

Staff and Kulture City in Action

Recently, a staff member shared that she was able to introduce a family to the Kulture City Bags. The group
included two grandparents and three young children, the oldest of which exhibited developmental delays.
Using the tools in the bag and her experience and expertise, the staff member had the oldest displaying
skills that the grandparents had not seen previously. They left gobsmacked. The grandmother returned the
following day seeking resources and support from the same staff person. We have good things happen on
the service floor all the time, but this one really stood out as impactful.

Librarian Updates

Early Childhood Librarian and Early Childhood Outreach Librarian
In mid-November the Early Childhood Librarian and the Outreach
Early Childhood Librarian attended the National Association for the
Education of Young Children (NAEYC) Conference. It is the largest
gathering of early childhood educators. There was so

much synergy at the conference. Each annualconference
conference timeframe had multiple sessions to select (P § z.&

from. Sessions ranged from music to risky play to self-regulation to
nurturing literacy (and everything in between). The sessions

were both inspirational and informational as well

as validated the important work that we’re doing at the

library. The Grand Expo provided an opportunity to visit and
connect with vendors. It was enjoyable to see materials first-hand.
We look forward to sharing information and resources

with our coworkers and within the community.

School Age Librarian

Remember when you were a child and all you wanted to do was play, play, play? The School Age Library
Team leveled up the play area near the climbing wall and crow’s nest with new and old,

engaging toys, games and puzzles. We are fortunate to have supportive administration and Boards who
understand the power of play. Remember Fashion Plates? They have been a favorite for kids and their
parents who feel nostalgic while creating with them. Kids look forward to a variety of Legos,

magnetic building opportunities, planks, marble runs, board games, large games, science exploration

kits and more. December brought Legos® and a Lego® table, an art box for independent creative
exploration, a Nutcracker puzzle, Zingo—for early literacy, a Fascinating Facts Human Body Game, DMOIU



Magnetic building blocks, and a science reptiles specimen set. Adding toys for older kids gives them
a developmentally appropriate place to play, learn, practice critical thinking and problem solving, and
socialize. We plan to rotate toys monthly.

You are invited to stop by and play a while!

Check out the pictures below where a school age patron learns how to play her FIRST game of chess from
her father at TSCPL. Additional photos show kids brain power through building with planks. Peace friends!

Teen Librarian

As we come to the end of the year, it’s only natural to reflect on all that brought us here. For the Teen
Team, this was a year of challenges and new opportunities, as we navigated the space constraints of
construction on the Kids Library remodel and then got to move into and live in those new spaces. We also
tinkered with new programs and different schedules for them and added a few new gadgets to the

Edge. Allin all, it was a successful year, as our programs kept or even improved their attendance
throughout the construction, and we’ve seen an increase in foot traffic and teens in the Edge after school.

We’re also looking ahead to next year by gathering usage data on video game consoles to guide our
purchasing and introductions of new ones.

Technical Services
Scarlett Fisher-Herreman, Technical Services Manager

New Resources for Students and Researchers: expanded Life in America resources from Newsbank
We've added 2 new database products from Newsbank that complement a suite of resources we already
subscribe to. We've had Newsbank's Black Life in America and Hispanic Life in America for several years.
We had the opportunity to add 3 new resources in the same "Life in America" series. They are:

« Asian Life in America: The experience and impact of Asian Americans as recorded by the news
media, 18th century to today

« Indigenous Life in America: The experience and impact of Indigenous Americans as recorded by the
news media, 1690 to today

- LGBTQ+ Life in America: Explore the experience and impacts of LGBTQ+ Americans as recorded by
the news media, 1705 to today.



These resources each contain a wealth of US and global news sources organized into searchable topical
categories including arts & entertainment, activism, government, sports, religion, science & technology,
education and society & culture. These are excellent resources for middle and high school students, college
students and anyone interested in going deeper with their research using current and historical news
sources.

Staff Room for Moms

The library has a small room located directly next to the Technical Services workroom for moms on staff to
use for lactation and breastfeeding. Originally a single-use restroom, it became this space about a decade
ago. It goes through periods of low/no-use and has been in need of some updating and TLC. | took this on
as a personal project to spiff it up and make it nice for the new mom we have on staff and others who will
need to use it in the next year. Working with a small budget, we completely remodeled the room and made
it a cozy, supportive place for new moms on staff. I'm very pleased with the results and with the support
from the library to make this refresh project a reality.

Community Services
Patrick Berry, Community Services Supervisor

Community Services Outreach Librarian Report
In November, | had the pleasure of participating in two vibrant community events that provided meaningful
opportunities for families and educators to connect with the library and its resources.



The first event was Williams Social-Emotional Family Engagement Night, which brought together over

40 local community partners. Nearly every family | spoke with shared their enthusiasm for the library and
expressed how much they love visiting. It was inspiring to hear first-hand how the library plays a role in
their children’s learning and everyday lives. This event also gave me a chance to showcase the full range of
free resources available to families and celebrate the library as a welcoming, supportive space for the
community. One community partner even overheard me sharing information about our new AMH machine
and was so intrigued that he came over to ask questions of his own, demonstrating the curiosity and
excitement these events can spark for everybody!

The second event was a parent night at McCarter Elementary, focused on helping families explore the
library resources available through their students’ accounts. One of the library’s ongoing goals is to put a
library card in every student’s hand. Because of this, many parents aren’t always aware that their child has
a digital school card or what it can be used for. Speaking directly with parents allows me to answer
questions, explain how their students can access materials, and ensure families fully benefit from the
library’s offerings. These personal interactions make a lasting impact, helping students and families take full
advantage of the resources they have available.

Together, these events reinforced the library’s role as a vital partner in the community. By connecting
directly with families, | am not only increasing awareness of available resources, but also building stronger
relationships with our schools, fostering a love of reading and learning, and ensuring that every student has
the tools they need to succeed. These ongoing outreach efforts are key to creating an engaged, well-
supported community that values and utilizes the library to its fullest potential.

Community Services Librarian Report

November brought a flurry of busyness for the members of the Vehicle and Delivery Teams! The Vehicle
Team checked out over 3,700 items, while the Delivery Team brought over 3,400 items to library customers
throughout Shawnee County.

The beginning of December brought the Miracle on Kansas Avenue parade and Community Services proudly
participated with our bookmobile, which was decked in all of its holiday finery! Several staff helped to
decorate the bookmobile and to prepare bags of goodies to give away as well as walking alongside the
bookmobile. Many thanks to everyone who helped and made this parade so wonderful!




Program Services
Autumn Friedli, Program Services Coordinator

Miracle on Kansas Avenue Parade

On Saturday, December 6th the bookmobile along with several staff Merry Makers (along with family
members) rolled along the Miracle on Kansas Avenue Parade route spreading an abundance of holiday
cheer (and trinkets). The bookmobile was decked out with holiday lights and decorations thanks to a staff
decorating party on Friday afternoon.

Are you ready to ROAR!! (Summer 2026)

The Roar of the crowd cheering on their team...

The Roar of the Dinosaurs and the kids at the gallery exhibit...

The Roar of the fireworks celebrating 250 years...

The Roar of the sirens and the tornado as it ripped through Topeka in '66...

The Roar of the water as the great humpback surfaces then plunges back into the water...

This summer the library will ROAR!

What better time to think of summer then as winter sets in! Staff are hard at work planning a ROARING
good time for all ages next summer. Our summer theme will be ROAR! and we will be celebrating all the
historic things happening in 2026. What sort of things? Stay tuned for more details and start practicing
your best ROAR!

Digital Services
David King, Digital Services Director

Checkout Kiosks Project

We have launched our new checkout kiosks! Technically, this was in December (not November), but it’s too
good not to share. This has been a longer-than-anticipated project, so it’s good to finally be able to launch,
and to replace our older kiosks with new ones that work well.

Document Retention Project

A number of library staff, including a few Digital Services staffers, are on this team. We are exploring
document retention best practices, which means we are sifting through all the many different types of
documents and information that the library has created, and are working towards a document retention
schedule to help us decide how long to keep things, etc.

Top Web Pages for November 2025

1. Tools & Services: 6047 Pageviews
2. Getalibrary Card: 1483 Pageviews



3. Hours & Locations Page: 1404 Pageviews

4. Research Tools: 1181 Pageviews

5. Election & Voting Information: 1159 Pageviews
6. Work at the Library: 1139 Pageviews

7. Articles main page: 1056 Pageviews

8. The New York Times: 982 Pageviews

9. Meeting Rooms & Event Spaces: 870 Pageviews
10. 30 Books in 30 Days: 867 Pageviews

Social Media Highlights for November 2025

Facebook

e Halloween Photos — reached 15,183 people
» Fall reading challenge Book Brawl winners — reached 15,044 people
e Inked tattoo video— reached 9003 people

Instagram

e Asking Staff Questions video — reached 2444 people
« Inked artist Dave Parrett — reached 1507 people
e Inked artist Sara Myer — reached 1247 people
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Diana Friend, Jayna McFarland, Ginger Park, Michael Perkins and Karen Watson

Kids Library Survey

Kids Library staff completed observational surveys for
30 days in fall 2024 before the renovations and in fall
2025 after the renovations. Staff recorded the ages

of people in the Kids Library including The Edge and
their activities at different times each day capturing
snapshots. Here are the highlights of the changes we

saw in 2025 compared to 2024. Staff also captured some comments this fall:
- 292 more people in the space + “lused to come here when | was little. It is so neat here
now.’

+ higher percent of 5-12 year olds (22% v 15%)
« “This is so cool! | haven't come in a while but now | have
- lower percent of teens (23% v 29%), but actual grandchildren! I love it!”

number of teens was only 52 fewer
+ “I'm glad they didn't get rid of the dinosaur.”
« increase in playing (41% v 28%), however

computer games on the big monitors were + “You guys are so nice.’

probably entered as playing « Praise for the Itty Bitty Art Show and questions about

« lower computer use (28% v 34%), but again when the program will run again. Praise for the TSCPL@
computer game stations may be the difference. school program.“The librarians are GENIUSES!”

Social Media highlights B o,
b new resources

PUBLI
LIBRARY

Sensory Inclusive
tools & spaces

We showcased some newer
accessibility features this month, like
our KultureCity sensory kits, calming
spaces and our brand new kiosks!

We also piqued customer interest in
oral history and conversation kits by
asking staff amusing questions about
themselves. Customers were excited to
try the new technology and loved the
personal connections with staff. They

. shared their answers in the comments!
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